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Review from Webinar 1:
Formative Instructional Practices Defined
“It is not the instrument that is formative; it is the use of the information gathered .”
(Chappuis, 2009)

Formative Instructional Practices (FIP) are intentional behaviors that 
teachers and students use to make decisions about learning. Formative 
instructional practices are the formal and informal ways that teachers and 
students gather and respond to evidence of student learning. 
Georgia FIP is a blended model for professional learning. It provides Tier I 
evidenced-based interventions and practice opportunities for educators to 
accurately use formative instructional practices in districts and schools. 

GA FIP online professional learning has four foundational components.
1. Clear Learning Targets
2. Collecting, analyzing and using evidence of student learning
3. Effective Feedback
4. Student Ownership of Learning

3
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Review:  Why Consider FIP for SDE?
The GSAPS assesses a school’s level of implementation in each of the five systems of 
GSCI:

Coherent Instruction: Districts and schools must have an established shared 
instructional guidance system

Effective Leadership: A major support necessary for an effective instructional guidance 
system is leadership in the school and at the district level

Professional Capacity: In addition to effective leadership, schools, to improve, 
particularly in instruction, must have a coherent system to develop the capacity of the 
professionals in the school 

Family and Community Engagement: A school must have an intentional explicit system 
for engaging the adults beyond the school in the core instructional work of the school 

Supportive Learning Environment: A school must design a system that organizes the 
efforts in the school to meet the differing needs of all students 

Source: (Page 1 of Process Guide for GaDOE’s GSAPS)
Organizing for School Improvement edited by Anthony Bryk (2010)
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Today’s Topics

What resources are available on the FIP web 
page?

How can FIP resources support school 
improvement planning?
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FIP Resources
www.gadoe.org/GeorgiaFIP

http://www.gadoe.org/GeorgiaFIP
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GA FIP:  All Courses Flyer
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FIP Overview Presentation
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FIP Teacher 
Brochure
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FIP Leader 
Brochure
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Getting Started with 
FIP for Districts or 
Schools
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Getting 
Started with 
FIP for 
Teachers
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FIP IT 
Requirements
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Educators
www.gadoe.org/GeorgiaFIP

Note:    
Stared 
sections will 
not be 
discussed.

http://www.gadoe.org/GeorgiaFIP
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Locate FIP Access Codes
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FIP to TAPS Crosswalk
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FIP to LAPS Crosswalk
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Leading FIP 
Tool 1
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FIP 
Sample 
Teacher 
PLG 
Tool 2
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FIP 
Sample 
Leader 
PLG 
Tool 3
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Educators
FIP Course Credit Hours
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Credit Hours 
FIP 
Foundations

Quick 
Reference 
Guide
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Credit Hours
FIP Foundations  
for Leaders
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Credit Hours
Reaching Every 
Student Series



Richard Woods, Georgia’s School Superintendent | Georgia Department of Education | Educating Georgia’s Future 

Credit Hours  
Designing Sound 
Assessments Series
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How can FIP resources support 
school improvement planning?
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Perspective on Use of Formative 
Assessment from GSAPS

During the 2019-2020 school year:
• 50 GSAPS conducted at federally identified schools or 

by school/district request
• Coherent Instruction Structure 3: Use of a balanced 

blend of assessments
• Of the 50 GSAPS

1 school was rated Operational (2%)
3 schools were rated Not-Evident (6%)  

46 schools were rated as Emerging (92%).
• Of the 50 GSAPS, SDE teams recommended a target 

action specifically addressing the use of formative 
assessments in 25/50 (50%) GSAPS reviews.
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Where is the “HOW?” Many of my 
fellow teachers and I understand the 
need for more rigor and challenging our 
students to help them achieve. We get 
it. What is lacking is the “how.” How is 
teaching with the new standards 
different from teaching with the old?

Teachers need models and training to 
help them step back to the role of skilled 
facilitators, to guide students to take 
ownership of their own learning. 

Source:  Marzano, R. J. and Toth, M. D. 
(2014). Teaching for rigor: A call for a critical 
instructional shift. West Palm Beach, FL: 
Learning Sciences International. 
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Leveraging Use of FIP in a SIP
Which District Strategic Goal Area is Being Addressed: High academic achievement for all.

School’s Priority: (Given the goals identified, what problem needs to be addressed to achieve these 
goals?)

Implement rigorous curriculum through the use of evidence based instructional strategies in math in order to 
increase performance developing, proficient, and distinguished categories by 15%

School Leader Responsible:

Principal/Instructional 
Coach

Desired Outcome: (What will be different if you are successful in addressing this priority?)
Student level of proficiency will increase in the on-grade level, distinguished and proficient categories.

Root Cause(s) to Address Hypothesis of Priority: (What do you believe is at the heart of this problem?                                                                        
What evidence do you have to support this hypothesis?) 

Teachers will have clear learning targets and students learning experiences will align with their 
individualized needs. As a result, students will be able to articulate learning goals and effective learning 
paths will be designed by teachers to meet the needs of the students. 

Students lack the foundational and readiness skills needed to perform on grade level.
Teachers need additional support to provide instruction that changes the learning trajectory of students. 
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ACTIONS
Critical Action to Address Root Cause & Achieve Desired Outcome Person Completing 

Action
Timeline Resources Needed / Source

Teachers will create weekly common assessments based on the standards that are 
outlined in the district pacing guide on RUBICON.

Teachers in grades 
4-8 will complete 
weekly 
assessments. Data 
analysis will be 
facilitated by the 
Instructional 
Coach.

By January 11, 
all teachers will 
have tests 
created in 
performance 
matters for the 
remaining 
month of 
January.
By January 18, 
2019 teachers 
will begin 
tracking 
student 
performance 
on standards 
on the district 
pacing guide. 

Rubicon, district pacing guides, 
weekly assessments, target 
student charts.

Teachers will utilize scheduled computer lab times with fidelity.  Classroom 
Teachers, 
Instructional 
Coaches, 
Administration

January 7, 
2020.

Walkthroughs will take place to 
monitor intervention and 
computer lab times

FIP Consideration:
It is great that your plan’s Desired Outcome addresses GSAPS Coherent 
Instruction-Structure 3. To support this outcome and the identified Root Cause, 
I’d like to suggest FIP Online Professional Learning for teachers and leaders. 
Specifically, FIP course 001 explains why and how appropriate use of formative 
instructional practices contribute to student learning. FIP course 002 shows how 
to break a standard apart and communicate clear learning targets so students 
can know what they are responsible for learning. FIP course 003 teaches how to 
collect and document evidence of student learning based on the four different 
kinds of learning targets. FIP 004 shows how to use lesson-based formative 
assessment results to give feedback to students so they can improve. FIP 005 
helps teachers learn how to facilitate student ownership of learning. The FIP 
flyer at the link below shares more information about the 5 Core Courses: 
https://www.gadoe.org/Curriculum-Instruction-and-
Assessment/Assessment/Documents/FIP/FIP_Foundations_PLU_Quick_Referen
ce.pdf
FIP professional learning is at no cost to GA districts/schools. Here is the web 
page:  www.gadoe.org/GeorgiaFIP Let me know if you’d like more information 
on FIP.

FIP 
Consideration: 
Leaders & 
Teachers take 
FIP courses 
concurrently 

FIP Consideration: School-unique 
FIP Access Code; Timeline to 
enroll/complete each course; 
Format and schedule  for PLC 
mtgs. & Embedded Classroom 
Practice Time with Peer Feedback 
prior to feedback from leaders 
https://www.gadoe.org/Curriculu
m-Instruction-and-
Assessment/Assessment/Docume
nts/FIP/Georgia_FIP_All_Courses
_Flyer.pdf
https://www.gadoe.org/Curriculu
m-Instruction-and-
Assessment/Assessment/Docume
nts/FIP/Locating_FIP_Codes_in_G
aDOE_Portal_Account_2019-
2020.pdf
https://www.gadoe.org/Curriculu
m-Instruction-and-
Assessment/Assessment/Docume
nts/FIP/Getting_Started_with_FIP
_Districts.pdf

FIP 
Consideration:
TBD 

https://www.gadoe.org/Curriculum-Instruction-and-Assessment/Assessment/Documents/FIP/FIP_Foundations_PLU_Quick_Reference.pdf
http://www.gadoe.org/GeorgiaFIP
https://www.gadoe.org/Curriculum-Instruction-and-Assessment/Assessment/Documents/FIP/Georgia_FIP_All_Courses_Flyer.pdf
https://www.gadoe.org/Curriculum-Instruction-and-Assessment/Assessment/Documents/FIP/Locating_FIP_Codes_in_GaDOE_Portal_Account_2019-2020.pdf
https://www.gadoe.org/Curriculum-Instruction-and-Assessment/Assessment/Documents/FIP/Getting_Started_with_FIP_Districts.pdf
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Teachers will utilize scheduled computer lab times with fidelity.  Classroom Teachers, 
Instructional 
Coaches, 
Administration

January 7, 
2020.

Walkthroughs will take place to 
monitor intervention and 
computer lab times

Professional learning library will be created in one drive of recorded lessons. 
teachers will provide targeted feedback to their peers. FIP Consideration:  Share 
resource on FIP/TAPS https://www.gadoe.org/Curriculum-Instruction-and-
Assessment/Assessment/Documents/FIP/FIP_to_TAPS_Crosswalk.pdf

Classroom Teachers
Instructional 
Coaches

January 17, 
2020

Recording device, TKES appraisal 
rubrics

PROGRESS INDICATORS
Evidence to Determine Progress Toward Achieving Desired Outcome Potential Adjustments

Teachers will implement schoolwide interventions 
FIP Consideration:
1. Teachers will be able to write one lesson plan that shows a standard deconstructed, ordered 

into the learning progression with learning target/goal for the lesson identified.
2. Teachers will be able to plan a lesson with an appropriate formative assessment and use 

resulting information to address students’ misconceptions or offer acceleration.
3. Students will be able to articulate learning goals. Student work samples will show how 

much students have learned. Students will be able to state if they met their learning goal or 
not, and what they need to do next for learning.

Suggested Resource: https://www.gadoe.org/Curriculum-Instruction-and-
Assessment/Assessment/Documents/FIP/Getting_Started_with_FIP_Teachers.pdf

Targeted feedback will be provided by administration and 
instructional coaches
FIP Consideration: Feedback on use of the identified FIP 
process will be provided from students, through peer 
observations, from instructional coaches and/or the principal. 
Based on feedback, use of the FIP practice may need to be 
refined through more classroom-based practice, expanded or 
another FIP process may be added for use with students 
depending on the results collected for evidence of learning. The 
FIP PLC and/or grade-level meetings will guide this decision

All teachers will have daily agenda and current instructional framework posted daily
FIP Consideration: Learning targets/goals from the learning progression will be posted for 
students to know what they are responsible for learning.

Teachers will begin conferencing with students regarding performance on iReady and math 
intervention activities and as weekly common assessments are shared
FIP Consideration:
~In addition to iReady and common assessment data, student work samples will show progress 
over time in meeting learning targets.
~Teachers will be able to model for students how to use a self-assessment rubric. Consider FIP 
Course FP41051: Creating and Using Rubrics: https://www.gadoe.org/Curriculum-Instruction-and-
Assessment/Assessment/Documents/FIP/FIP%20PLUs%20for%20DSA.pdf

Teachers will conduct conferences with students where goals 
are crafted and targets are collectively set. Teachers will have 
“data” talks with students to encourage them to be 
responsible for their own learning and reaching instructional 
goals.

ACTIONS
Critical Action to Address Root Cause & Achieve Desired Outcome Person Completing 

Action
Timeline Resources Needed / Source

https://www.gadoe.org/Curriculum-Instruction-and-Assessment/Assessment/Documents/FIP/FIP_to_TAPS_Crosswalk.pdf
https://www.gadoe.org/Curriculum-Instruction-and-Assessment/Assessment/Documents/FIP/Getting_Started_with_FIP_Teachers.pdf
https://www.gadoe.org/Curriculum-Instruction-and-Assessment/Assessment/Documents/FIP/FIP%20PLUs%20for%20DSA.pdf
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During collaborative planning instructional coaches will use recorded videos to spearhead 
peer feedback

Teachers will collaboratively suggest next steps using TKES 
instrument. (2 glows and 2 grows). A T-Chart will be used 
to script the lesson and note what students are doing and 
what teacher is doing.

Students will be able to articulate learning goals and targets as indicated on strengths and 
weaknesses on weekly common assessments

Student will track data in individual data binders. 

To promote self-directed learning, students will track their own progress on a data chart 
posted in the room then secure needs-based activities from a standards box.
FIP Consideration:  Students will be able to use rubrics to self-assess where they are 
in their learning for a specific learning target/goal at the end of each lesson: 
“Novice,” “Intermediate,” “Mastery.” Students will be able to discuss their self-
assessment rubric and work during teacher conferences.

Standards based on students’ data needs.

PROGRESS INDICATORS
Evidence to Determine Progress Toward Achieving Desired Outcome Potential Adjustments
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Further Considerations…GSAPS/SIP/FIP 
CI-1:Planning for Quality Instruction – the structure of the instructional 
system in which teams plan what the students should know and do, and 
determine how their students will show they know the content and can do 
a skill or performance task (FIP Courses 001, 002, 003)

CI-2: Delivering Quality Instruction – the structure of the instructional system 
that guides teachers in how they introduce content, practice its use along with 
the students, and then allow students to use the content on their own while 
providing students regular standards-based feedback to gain mastery of the 
content (FIP Courses 004, 005)

CI-3: Monitoring Student Progress – the structure of the instructional system 
that methodically discovers if the students are getting the content, and what 
to do about it when they are getting it or are not getting it (FIP Courses 003, 
004, 005)

Note: FIP provides professional development to specifically support EL learners 
Gifted learners and students with disabilities in (FIP Courses 1080,1081, 1082).
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How can schools consider FIP 
Online Learning for school 
improvement planning?

Next Steps
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Download:

FIP 
Webinar 2 
Reflection 

Guide
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Georgia Department of Education 
FIP Online Learning Team
Dr. Allison Timberlake
Deputy Superintendent
Assessment and Accountability
404.651.9405
atimberlake@doe.k12.ga.us

Dr. Sandy Greene
Director 
Assessment Administration
404.656.0478
sgreene@doe.k12.ga.us

Kelli Harris-Wright, Ed.S.
Assessment Specialist 
GA FIP Professional Learning
404.463.5047
kharris-wright@doe.k12.ga.us

mailto:atimberlake@doe.k12.ga.us
mailto:sgreene@doe.k12.ga.us
mailto:Kharris-wright@doe.k12.ga.us
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