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Office of School and District Improvement 
2023 Improving Outcomes  

Professional Learning Series 
*Presentations and Recordings  

 
Date(s) Content Audience Location 

1/18/23 

Improving Outcomes:  
Episode 1— 
CIT Team Roles, 
Responsibilities, and 
Relationship Building 

School and District 
Leaders of Identified 
Schools 

Improving Outcomes CIT 
Team Session 1 January 2023 
presentation 
 
Session Recording 

2/15/23 

Improving Outcomes:  
Episode 2— 
Leadership Team: Overview of 
the school audit process and 
how that data can be used at  
the district level to direct 
differentiated support for 
individual schools 

School and District 
Leaders of Identified 
Schools 
 

Improving Outcomes Session 
2 Leveraging Leadership 
Teams February 2023 
presentation 
 
Session Recording 

3/15/23 

Improving Outcomes: 
Episode 3— 
Collaborative Planning: 
Overview of the school audit 
process and how that data can 
be used at the district level to 
direct differentiated support for 
individual schools 

School and District 
Leaders of Identified 
Schools 
 

Improving Outcomes Session 
3: Collaborative Planning 
March 2023 presentation 
 
Session Recording 

4/19/23 

Improving Outcomes: 
Episode 4— 
School Improvement Planning, 
Short-Term Action Plans 
(STAP), and District Plan of 
Support (DPS) 

School and District 
Leaders of Identified 
Schools 

Improving Outcomes Session 
4: School Improvement 
Planning, Short-Term Action 
Plan, and District Plan of 
Support April 2023 
presentation 
 
Session Recording 
 

5/17/23 

Improving Outcomes: 
Episode 5— 
Data Analysis and Georgia 
Milestones: How to analyze data 
and use it at the school and 
district level to differentiate 
support 

School and District 
Leaders of Identified 
Schools 

Improving Outcomes Session 
5 Data Analysis May 2023 
presentation 
 
Session Recording 

6/21/23 

Improving Outcomes: 
Episode 6— 
Georgia School Assessment of 
Performance on Systems 
(GSAPS)- Using GSAPS target 
actions to inform school 
improvement plans 

School and District 
Leaders of Identified 
Schools 

GSCI GSAPS Improving 
Outcomes June 2023 
presentation 
 
Session Recording 

https://lor2.gadoe.org/gadoe/file/c2d5be47-c283-4a07-9a3c-ba2aa4e2b69b/1/Improving%20Outcomes%20CIT%20Team%20Session%201%20January%202023.pdf
https://lor2.gadoe.org/gadoe/file/c2d5be47-c283-4a07-9a3c-ba2aa4e2b69b/1/Improving%20Outcomes%20CIT%20Team%20Session%201%20January%202023.pdf
https://lor2.gadoe.org/gadoe/file/c2d5be47-c283-4a07-9a3c-ba2aa4e2b69b/1/Improving%20Outcomes%20CIT%20Team%20Session%201%20January%202023.pdf
https://app.gadoe.org/TRLThumbnails/Scripts/Player.html?url=https%3a%2f%2fequellamediasvc-usea.streaming.media.azure.net%2f1b61edb5-f25c-4e45-9838-ec922cb4d193%2fImproving%2520Outcomes%2520Session%25201%2520Sch.ism%2fmanifest&cc=https%3a%2f%2fequellamediasvc-usea.streaming.media.azure.net%2f1b61edb5-f25c-4e45-9838-ec922cb4d193%2ftranscript.vtt&poster=https%3a%2f%2fequellamediasvc-usea.streaming.media.azure.net%2f1b61edb5-f25c-4e45-9838-ec922cb4d193%2fScreenshot-Improving%2520Outcomes%2520Session%25201%2520Sch-000001.jpg&eid=c2d5be47-c283-4a07-9a3c-ba2aa4e2b69b%2f1
https://lor2.gadoe.org/gadoe/file/23433610-367f-4b45-8334-c781b80a0c8f/1/Improving%20Outcomes%20Session%202%20Leveraging%20Leadership%20Teams%20February%202023.pdf
https://lor2.gadoe.org/gadoe/file/23433610-367f-4b45-8334-c781b80a0c8f/1/Improving%20Outcomes%20Session%202%20Leveraging%20Leadership%20Teams%20February%202023.pdf
https://lor2.gadoe.org/gadoe/file/23433610-367f-4b45-8334-c781b80a0c8f/1/Improving%20Outcomes%20Session%202%20Leveraging%20Leadership%20Teams%20February%202023.pdf
https://lor2.gadoe.org/gadoe/file/23433610-367f-4b45-8334-c781b80a0c8f/1/Improving%20Outcomes%20Session%202%20Leveraging%20Leadership%20Teams%20February%202023.pdf
https://app.gadoe.org/TRLThumbnails/Scripts/Player.html?url=https%3a%2f%2fequellamediasvc-usea.streaming.media.azure.net%2fe89993b2-8e74-4cac-be00-e95b707ae33c%2fImproving%2520Outcomes%2520Session%25202%2520Lea.ism%2fmanifest&cc=https%3a%2f%2fequellamediasvc-usea.streaming.media.azure.net%2fe89993b2-8e74-4cac-be00-e95b707ae33c%2ftranscript.vtt&poster=https%3a%2f%2fequellamediasvc-usea.streaming.media.azure.net%2fe89993b2-8e74-4cac-be00-e95b707ae33c%2fScreenshot-Improving%2520Outcomes%2520Session%25202%2520Lea-000001.jpg&eid=23433610-367f-4b45-8334-c781b80a0c8f%2f1
https://lor2.gadoe.org/gadoe/file/aea059b2-5d44-4c17-968b-4ed8fe4f3409/1/Improving%20Outcomes%20Session%203%20Collaborative%20Planning.pdf
https://lor2.gadoe.org/gadoe/file/aea059b2-5d44-4c17-968b-4ed8fe4f3409/1/Improving%20Outcomes%20Session%203%20Collaborative%20Planning.pdf
https://lor2.gadoe.org/gadoe/file/aea059b2-5d44-4c17-968b-4ed8fe4f3409/1/Improving%20Outcomes%20Session%203%20Collaborative%20Planning.pdf
https://app.gadoe.org/TRLThumbnails/Scripts/Player.html?url=https%3a%2f%2fequellamediasvc-usea.streaming.media.azure.net%2f2e92dc83-e17d-4c14-9d3e-2ee27070fe73%2fImproving%2520Outcomes%2520Session%25203%2520Col.ism%2fmanifest&cc=https%3a%2f%2fequellamediasvc-usea.streaming.media.azure.net%2f2e92dc83-e17d-4c14-9d3e-2ee27070fe73%2ftranscript.vtt&poster=https%3a%2f%2fequellamediasvc-usea.streaming.media.azure.net%2f2e92dc83-e17d-4c14-9d3e-2ee27070fe73%2fScreenshot-Improving%2520Outcomes%2520Session%25203%2520Col-000001.jpg&eid=aea059b2-5d44-4c17-968b-4ed8fe4f3409%2f1
https://lor2.gadoe.org/gadoe/file/aacdd2e7-cd4c-40b8-8d42-3c5d46793ac1/1/Improving%20Outcomes%20Session%204-DPS%20SIP%20STAP%20%281%29.pdf
https://lor2.gadoe.org/gadoe/file/aacdd2e7-cd4c-40b8-8d42-3c5d46793ac1/1/Improving%20Outcomes%20Session%204-DPS%20SIP%20STAP%20%281%29.pdf
https://lor2.gadoe.org/gadoe/file/aacdd2e7-cd4c-40b8-8d42-3c5d46793ac1/1/Improving%20Outcomes%20Session%204-DPS%20SIP%20STAP%20%281%29.pdf
https://lor2.gadoe.org/gadoe/file/aacdd2e7-cd4c-40b8-8d42-3c5d46793ac1/1/Improving%20Outcomes%20Session%204-DPS%20SIP%20STAP%20%281%29.pdf
https://lor2.gadoe.org/gadoe/file/aacdd2e7-cd4c-40b8-8d42-3c5d46793ac1/1/Improving%20Outcomes%20Session%204-DPS%20SIP%20STAP%20%281%29.pdf
https://lor2.gadoe.org/gadoe/file/aacdd2e7-cd4c-40b8-8d42-3c5d46793ac1/1/Improving%20Outcomes%20Session%204-DPS%20SIP%20STAP%20%281%29.pdf
https://app.gadoe.org/TRLThumbnails/Scripts/Player.html?url=https%3a%2f%2fequellamediasvc-usea.streaming.media.azure.net%2faf424acd-779b-4c4f-9173-948d2fc4887f%2fImproving%2520Outcomes%2520Session%25204%2520Sch.ism%2fmanifest&cc=https%3a%2f%2fequellamediasvc-usea.streaming.media.azure.net%2faf424acd-779b-4c4f-9173-948d2fc4887f%2ftranscript.vtt&poster=https%3a%2f%2fequellamediasvc-usea.streaming.media.azure.net%2faf424acd-779b-4c4f-9173-948d2fc4887f%2fScreenshot-Improving%2520Outcomes%2520Session%25204%2520Sch-000001.jpg&eid=aacdd2e7-cd4c-40b8-8d42-3c5d46793ac1%2f1
https://lor2.gadoe.org/gadoe/file/3743eb05-d529-4d74-9b43-dc86ae11b77b/1/Improving%20Outcomes%20Session%205%20Data%20Analysis.pdf
https://lor2.gadoe.org/gadoe/file/3743eb05-d529-4d74-9b43-dc86ae11b77b/1/Improving%20Outcomes%20Session%205%20Data%20Analysis.pdf
https://lor2.gadoe.org/gadoe/file/3743eb05-d529-4d74-9b43-dc86ae11b77b/1/Improving%20Outcomes%20Session%205%20Data%20Analysis.pdf
https://app.gadoe.org/TRLThumbnails/Scripts/Player.html?url=https%3a%2f%2fequellamediasvc-usea.streaming.media.azure.net%2fca974956-b08a-4513-9c77-4a100a1c99a5%2fImproving%2520Outcomes%2520Session%25205%2520Dat.ism%2fmanifest&cc=https%3a%2f%2fequellamediasvc-usea.streaming.media.azure.net%2fca974956-b08a-4513-9c77-4a100a1c99a5%2ftranscript.vtt&poster=https%3a%2f%2fequellamediasvc-usea.streaming.media.azure.net%2fca974956-b08a-4513-9c77-4a100a1c99a5%2fScreenshot-Improving%2520Outcomes%2520Session%25205%2520Dat-000001.jpg&eid=3743eb05-d529-4d74-9b43-dc86ae11b77b%2f1
https://lor2.gadoe.org/gadoe/file/ac6b3de7-674a-4441-a0bc-947fa1324672/1/GSCI%20GSAPS_Improving%20Outcomes%2006122023.pdf
https://lor2.gadoe.org/gadoe/file/ac6b3de7-674a-4441-a0bc-947fa1324672/1/GSCI%20GSAPS_Improving%20Outcomes%2006122023.pdf
https://lor2.gadoe.org/gadoe/file/ac6b3de7-674a-4441-a0bc-947fa1324672/1/GSCI%20GSAPS_Improving%20Outcomes%2006122023.pdf
https://app.gadoe.org/TRLThumbnails/Scripts/Player.html?url=https%3a%2f%2fequellamediasvc-usea.streaming.media.azure.net%2f6263639e-63ec-447e-bcf0-5264e4c41344%2fImproving%2520Outcomes%2520Session%25206%2520GSA.ism%2fmanifest&cc=https%3a%2f%2fequellamediasvc-usea.streaming.media.azure.net%2f6263639e-63ec-447e-bcf0-5264e4c41344%2ftranscript.vtt&poster=https%3a%2f%2fequellamediasvc-usea.streaming.media.azure.net%2f6263639e-63ec-447e-bcf0-5264e4c41344%2fScreenshot-Improving%2520Outcomes%2520Session%25206%2520GSA-000001.jpg&eid=ac6b3de7-674a-4441-a0bc-947fa1324672%2f1
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Office of School and District Improvement 
2023 Improving Outcomes  

Professional Learning Series 
*Presentations and Recordings  

 

Date(s) Content Audience Location 

7/19/23 

Improving Outcomes: 
Episode 7— 
Coaching for Impact Part I-  
How to collaborate with and 
effectively coach leaders within 
identified schools 

School and District 
Leaders of Identified 
Schools 

Improving Outcomes Session 
7: Coaching for Impact Part 1: 
Leadership Edition July 2023 
presentation 
 
Session Recording 
 

8/16/23 

Improving Outcomes: 
Episode 8— 
Coaching for Impact Part 2-  
How to collaborate with and 
effectively coach leaders within 
identified schools 

School and District 
Leaders of Identified 
Schools 

Improving Outcomes Session 
8: Coaching for Impact Part 2: 
Instructional Coach Edition 
August 2023 presentation 
 
Session Recording 
 

9/20/23 

Improving Outcomes:  
Episode 9- 
Academic Interventions/MTSS- 
How to implement, monitor and 
support interventions at the 
school and district levels 

School and District 
Leaders of Identified 
Schools 

Improving Outcomes Session 
9: MTSS September 2023 
presentation 
 
Session Recording 

10/18/23 

Improving Outcomes: 
Episode 10— 
Monitoring Student Progress: 
How to implement continuous 
progress monitoring of students’ 
outcomes at identified schools 

School and District 
Leaders of Identified 
Schools 

Improving Outcomes Session 
10: Monitoring Student 
Progress October 2023 
presentation 
 
Session Recording 
 

11/15/23 

Improving Outcomes: 
Episode 11— 
Evaluating initiative impact: 
Measuring the impact on student 
achievement and making 
informed decisions about school 
and district level initiatives 

School and District 
Leaders of Identified 
Schools 

Improving Outcomes 
Session 11: Evaluating 
Initiative Impact November 
2023 presentation 
 
Session Recording 

12/13/23 

Improving Outcomes: 
Episode 12— 
Instructional Awareness Walks: 
How to conduct and use 
classroom observations to 
monitor progress 

School and District 
Leaders of Identified 
Schools 

Improving Outcomes Session 
12: Instructional Awareness 
Walks December 2023 
presentation 
 
Session Recording  

 

https://lor2.gadoe.org/gadoe/file/05a30383-1f14-4091-9a0e-7b56e13e1b37/1/Improving%20Outcomes%20Session%207%20Revised%207.21.23.pdf
https://lor2.gadoe.org/gadoe/file/05a30383-1f14-4091-9a0e-7b56e13e1b37/1/Improving%20Outcomes%20Session%207%20Revised%207.21.23.pdf
https://lor2.gadoe.org/gadoe/file/05a30383-1f14-4091-9a0e-7b56e13e1b37/1/Improving%20Outcomes%20Session%207%20Revised%207.21.23.pdf
https://lor2.gadoe.org/gadoe/file/05a30383-1f14-4091-9a0e-7b56e13e1b37/1/Improving%20Outcomes%20Session%207%20Revised%207.21.23.pdf
https://app.gadoe.org/TRLThumbnails/Scripts/Player.html?url=https%3a%2f%2fequellamediasvc-usea.streaming.media.azure.net%2fb02e3cd4-599e-4aa6-9433-9af513346b5d%2fImproving%2520Outcomes%2520Session%25207%2520Coa.ism%2fmanifest&cc=https%3a%2f%2fequellamediasvc-usea.streaming.media.azure.net%2fb02e3cd4-599e-4aa6-9433-9af513346b5d%2ftranscript.vtt&poster=https%3a%2f%2fequellamediasvc-usea.streaming.media.azure.net%2fb02e3cd4-599e-4aa6-9433-9af513346b5d%2fScreenshot-Improving%2520Outcomes%2520Session%25207%2520Coa-000001.jpg&eid=05a30383-1f14-4091-9a0e-7b56e13e1b37%2f1
https://lor2.gadoe.org/gadoe/file/f41ec148-3bd2-45ba-978f-7b2b7d356a3a/1/Improving%20Outcomes%20Session%208%20Part%202%20Instructional%20Coaching.pdf
https://lor2.gadoe.org/gadoe/file/f41ec148-3bd2-45ba-978f-7b2b7d356a3a/1/Improving%20Outcomes%20Session%208%20Part%202%20Instructional%20Coaching.pdf
https://lor2.gadoe.org/gadoe/file/f41ec148-3bd2-45ba-978f-7b2b7d356a3a/1/Improving%20Outcomes%20Session%208%20Part%202%20Instructional%20Coaching.pdf
https://lor2.gadoe.org/gadoe/file/f41ec148-3bd2-45ba-978f-7b2b7d356a3a/1/Improving%20Outcomes%20Session%208%20Part%202%20Instructional%20Coaching.pdf
https://app.gadoe.org/TRLThumbnails/Scripts/Player.html?url=https%3a%2f%2fequellamediasvc-usea.streaming.media.azure.net%2fa010058c-c11e-4648-9e7b-165e33ca00ce%2fImproving%2520Outcomes%2520Session%25208%2520Coa.ism%2fmanifest&cc=https%3a%2f%2fequellamediasvc-usea.streaming.media.azure.net%2fa010058c-c11e-4648-9e7b-165e33ca00ce%2ftranscript.vtt&poster=https%3a%2f%2fequellamediasvc-usea.streaming.media.azure.net%2fa010058c-c11e-4648-9e7b-165e33ca00ce%2fScreenshot-Improving%2520Outcomes%2520Session%25208%2520Coa-000001.jpg&eid=f41ec148-3bd2-45ba-978f-7b2b7d356a3a%2f1
https://lor2.gadoe.org/gadoe/file/02991150-d78e-4fe3-87ba-0f65eccac901/1/Improving%20Outcomes%20Session%209%20MTSS.pdf
https://lor2.gadoe.org/gadoe/file/02991150-d78e-4fe3-87ba-0f65eccac901/1/Improving%20Outcomes%20Session%209%20MTSS.pdf
https://lor2.gadoe.org/gadoe/file/02991150-d78e-4fe3-87ba-0f65eccac901/1/Improving%20Outcomes%20Session%209%20MTSS.pdf
https://app.gadoe.org/TRLThumbnails/Scripts/Player.html?url=https%3a%2f%2fequellamediasvc-usea.streaming.media.azure.net%2f1d1d770c-e289-4716-aba1-91387a3ca076%2fImproving%2520Outcomes%2520Session%25209%2520Aca.ism%2fmanifest&cc=https%3a%2f%2fequellamediasvc-usea.streaming.media.azure.net%2f1d1d770c-e289-4716-aba1-91387a3ca076%2ftranscript.vtt&poster=https%3a%2f%2fequellamediasvc-usea.streaming.media.azure.net%2f1d1d770c-e289-4716-aba1-91387a3ca076%2fScreenshot-Improving%2520Outcomes%2520Session%25209%2520Aca-000001.jpg&eid=02991150-d78e-4fe3-87ba-0f65eccac901%2f1
https://lor2.gadoe.org/gadoe/file/80e5fee8-334b-412f-97c1-a45518ebc863/1/Improving%20Outcomes%20Session%2010.pdf
https://lor2.gadoe.org/gadoe/file/80e5fee8-334b-412f-97c1-a45518ebc863/1/Improving%20Outcomes%20Session%2010.pdf
https://lor2.gadoe.org/gadoe/file/80e5fee8-334b-412f-97c1-a45518ebc863/1/Improving%20Outcomes%20Session%2010.pdf
https://lor2.gadoe.org/gadoe/file/80e5fee8-334b-412f-97c1-a45518ebc863/1/Improving%20Outcomes%20Session%2010.pdf
https://app.gadoe.org/TRLThumbnails/Scripts/Player.html?url=https%3a%2f%2fequellamediasvc-usea.streaming.media.azure.net%2f184654bf-e8f8-4642-99e7-b414dced0490%2fImproving%2520Outcomes%2520Session%252010%2520Mo.ism%2fmanifest&cc=https%3a%2f%2fequellamediasvc-usea.streaming.media.azure.net%2f184654bf-e8f8-4642-99e7-b414dced0490%2ftranscript.vtt&poster=https%3a%2f%2fequellamediasvc-usea.streaming.media.azure.net%2f184654bf-e8f8-4642-99e7-b414dced0490%2fScreenshot-Improving%2520Outcomes%2520Session%252010%2520Mo-000001.jpg&eid=80e5fee8-334b-412f-97c1-a45518ebc863%2f1
https://lor2.gadoe.org/gadoe/file/323e4143-de87-486c-ba61-0e6350c9b0f1/1/Improving%20Outcomes%20Session%2011.pdf
https://lor2.gadoe.org/gadoe/file/323e4143-de87-486c-ba61-0e6350c9b0f1/1/Improving%20Outcomes%20Session%2011.pdf
https://lor2.gadoe.org/gadoe/file/323e4143-de87-486c-ba61-0e6350c9b0f1/1/Improving%20Outcomes%20Session%2011.pdf
https://lor2.gadoe.org/gadoe/file/323e4143-de87-486c-ba61-0e6350c9b0f1/1/Improving%20Outcomes%20Session%2011.pdf
https://app.gadoe.org/TRLThumbnails/Scripts/Player.html?url=https%3a%2f%2fequellamediasvc-usea.streaming.media.azure.net%2fb38e3593-f38f-429b-b5fb-9a48e1c2f8c5%2fImproving%2520Outcomes%2520Session%252011%2520Ev.ism%2fmanifest&cc=https%3a%2f%2fequellamediasvc-usea.streaming.media.azure.net%2fb38e3593-f38f-429b-b5fb-9a48e1c2f8c5%2ftranscript.vtt&poster=https%3a%2f%2fequellamediasvc-usea.streaming.media.azure.net%2fb38e3593-f38f-429b-b5fb-9a48e1c2f8c5%2fScreenshot-Improving%2520Outcomes%2520Session%252011%2520Ev-000001.jpg&eid=323e4143-de87-486c-ba61-0e6350c9b0f1%2f1
https://lor2.gadoe.org/gadoe/file/e9a47834-5ee5-487b-a4c4-b953bf5b0c1f/1/Improving%20Outcomes%20Session%2012.pdf
https://lor2.gadoe.org/gadoe/file/e9a47834-5ee5-487b-a4c4-b953bf5b0c1f/1/Improving%20Outcomes%20Session%2012.pdf
https://lor2.gadoe.org/gadoe/file/e9a47834-5ee5-487b-a4c4-b953bf5b0c1f/1/Improving%20Outcomes%20Session%2012.pdf
https://lor2.gadoe.org/gadoe/file/e9a47834-5ee5-487b-a4c4-b953bf5b0c1f/1/Improving%20Outcomes%20Session%2012.pdf
https://lor2.gadoe.org/gadoe/items/e9a47834-5ee5-487b-a4c4-b953bf5b0c1f/1/Improving%20Outcomes%20Session%2012_%20Instructional%20Awareness%20Walks-20231206_090018-Meeting%20Recording.mp4?.vi=htmlFiveViewer

