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Handout 2: Mentoring and Induction Program 
Evaluation Data Examples 

Program 
Quality 

Mentor 
Quality 

New Teacher 
Professional 

Development Quality 
Principal perception surveys X X 
Mentor perception surveys X X X 
New teacher perception surveys X X 
Teacher exit interviews X X 
Coaching logs X X 
Mentor logs X X 
New teacher effectiveness 
ratings X X 

Mentor effectiveness ratings X X 
School and district new teacher 
retention over time X 

Student outcomes over time X 
End-of-year interviews with new 
teachers and mentors X X X 

Summative new teacher portfolio 
or project X X X 

Student feedback on new teacher 
effectiveness X X X 

New teacher professional 
development exit tickets X 
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