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FY21 Title Il, Part A Budget Updates - Q & A
ESSA Section 2001 - Purpose

What is the purpose of Title Il, Part A?

The purpose of Title I, Part A is to provide grants to State
educational agencies and sub-grants to local educational
agencies to—

(1) increase student achievement consistent with the
challenging State academic standards;

(2) improve the quality and effectiveness of teachers,
principals, and other school leaders;

(3) increase the number of teachers, principals, and other
school leaders who are effective in improving student academic
achievement in schools;

(4) provide low-income and minority students greater
access to effective teachers, principals, and other school
leaders.

Richard Woods, Georgia’s School Superintendent | Georgia Department of Education | Educating Georgia’s Future ..., T T T




FY21 Title ll, Part A Budget Updates - Q & A
Title Il, Part A Budget Updates

Budget Attachment:
Prioritization of Funds Equitable Services

to School Level for Calculations
CSI/TSI schools only

Administrative Costs

Indirect Cost

! Data Collection Forms
Calculations

Richard Woods, Georgia’s School Superintendent | Georgia Department of Education | Educating Georgia’s Future TR TR



FY21 Title Il, Part A Budget Updates - Q & A
Budget Attachments

FY21 Title I, Part A Budget Attachments

(Use the Budget Checklist & Budget Codes as Guides)
If Applicable:

Title Il, Part A Job Description(s) for Title Il, Part A funded
personnel

FY21 Title Il, Part A Budget Attachment:
LEAs Prioritizing Funds to the School Level (CSI an TSI only)

FY21 Title I, Part A Budget Attachment:
Class Size Reduction Worksheet

» Corresponding master schedules
 \Verification of approved LEA class size

ichard Woods, Georgia’s School Superintendent | Georgia Department of Education | Educating Georgia’s Future — c..gi vepsrimen: 5t Eaueation




FY21 Title Il, Part A Budget Updates - Q & A
Title I, Part A Required Use of Funds #1

PRIORITIZING FUNDS - 2102 (b)(2)(C)

All LEAs must prioritize Title Il, Part A funds to
schools that are (1) state identified
[comprehensive (CSI) and /or targeted (TSI)] AND
(2) which have the highest poverty.

LEAs may budget other funds to achieve these
requirements, however this must be documented prior to
budget approval.

%ichard Woods, Georgia’s School Superintendent | Georgia Department of Education | Educating Georgia’s Future ..., albsosrt oni e ducatics



FY21 Title Il, Part A Budget Updates - Q & A

Title Il, Part A Budget Attachment: Prioritizing Funds to School Level

= &
GC%OE FY21 Title Il, Part A Budget Attachment for LEAs Prioritizing Funds to the
Skl oD School Level for CSI and TSI Schools

Richard Woods, Georgia's School Suparintendant
“Ealucating Goovpia’s Futire™

Under ESSA Section 2102, LEAs must use a partion of their federal dollars to address gaps in equity and support schools identified by states for improvement. As of
December 2018, in consultation with USDE: Accordingly, an LEA must prioritize funds to schools served by the agency who are state identified as [Comprehensive
Suppornt and Improvement (CSl)/Targeted Support and Improvement (TSI)]. However, an LEA has discretion in how it prioritizes to these schools. For example, an
LEA might allocate all or part of its Title II, Part A funds only to CSI schools, or to CSl and TSI schools, because those schools have the greatest need for Title I, Part
A funds to improve academic achievement. On the other hand, an LEA might look at the needs of CSI and TS/ schools, consider all the funds from various sources
available to meet those needs, and determine that, due to other available resources, a CSl or TS| school does not need priority for Title If, Part A funds. This would
then make the Title II, Part A funds available to other priority schools in the LEA.  Specifically, LEAs should prioritize funds to increase student achievement and
provide low-income and minority students greater access to effective teachers. In Georgia, LEA's must demonstrate this prioritization for CSl and TSI Schools with
budget submission. There is not one method for determining allocations. LEAs should choose a methodology that most closely aligns with the LEA's needs and
resources and still in compliance with the law. Sample rationales are located on the next tab.

LEA Allocation

Brief rationale for how the LEA
allocated Title Il, Part A funds OR a

statement that due to other available
resources CSl or TSI school
prioritization of Title Il, Part A Funds
is not needed

State Identified Student Amount of Title ll, Part A
LEA School Name (CSITSI) Title | Status % Poverty % Minority Achievement: Funds Allocated 1o
20XX CCRPI School

Located on the Title 11, Part A Webpage under Guidance and Resources

Gdbos
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FY21 Title Il, Part A Budget Updates - Q & A
Title Il, Part A Required Use of Funds #2

PRIVATE SCHOOLS - 2101(d)(2)(l) and Sec. 8501

The LEA must comply with providing equitable
services to private schools located within the
LEAs geographic boundaries for Title I, Part A.

Each LEAS private school calculations for equitable services
are located on the Ombudsman and Title I, Part A webpages.

No Title I, Part A Budget Attachment Needed.

Richard Woods, Georgia’s School Superintendent | Georgia Department of Education | Educating Georgia’s Future ..., albsosrt ontcTiEducitics




FY21 Title Il, Part A Budget Updates - Q & A
Title Il, Part A Equitable Services Worksheet

FY21 Titke I, Fart A Equitable Services New for FY21 : GaDOE
T T T —— staff will complete the

LEA Title Il, Part A
Equitable Services
e Worksheet for LEAs
3 i with participating
private schools.

i
i
i
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Each LEA’s Equitable
Services Worksheet
may be accessed on
the Ombudsman and
Title I, Part A
webpages
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FY21 Title Il, Part A Budget Updates - Q & A
Title I, Part A Administrative Costs

TITLE Il, PART A PROGRAM ADMINISTRATIVE COSTS

Program Administrative costs include all costs in function code 2230 and
should not be charged to other function codes. Administrative costs must be
reasonable and necessary to the administration of the grant.

CONSOLIDATED ADMINISTRATIVE COSTS (2230 882) — Administrative
Costs must be reasonable, necessary, allocable under one or more of the
contributing programs and 2 CFR Part 200.

GENERAL ADMINISTRATIVE COSTS

General Administrative costs include audit and indirect costs and should be
charged in function code 2300

e AUDIT COSTS (2300-300)

e INDIRECT COST RATE (2300-880)

Title 1, Part A Allocations and Indirect Cost Calculations are located on the
Title Il, Part A webpage.

%ichard Woods, Georgia’s School Superintendent | Georgia Department of Education | Educating Georgia’s Future

Georgia Department >f Education



FY21 Title Il, Part A Budget Updates - Q & A
Title Il, Part A Budget Data Collection Forms

Program Information Tab — completed with the original budget and
updated anytime personnel funded by the grant are added or reduced.
Data is collected for (1) fiscal year - Budgeted Funds/Anticipated
Expenditures and (2) Program Implementation and Effectiveness.

$8 Consolidated Application

Budget

District Name : I District Code : [ ]

Fiscal Year : 2018 Program : Title Il-A, Improving Teacher Quality - Original

Status : Superintendent Signed Of (Date: 08/18/2017 14:57:25) Superintendent Sign off date : 08/18/2017 14:57:26
Program Information I Budget | Audit Trail Assurances Programs

Program : Title II-A, Improving Teacher Quality

Current FY Allocation : §282 360.00

Additional Allocation : $0.00

Carry Over : $0.00

Total Grant Award : \ $282,360.00

Transfer Amount : ) $0.00

Total Amount to be Budgeted : §282 360.00 Not Budgeted Funds :

Budget Detail

Fisgal Year From P School To Sub-Grant To Program Eunction bject nits Pl

Richard \Woods, Georgia’s School Superintendent | Georgia Department of Education | Educating Georgia’s Future ..., alDssaiTine AT 51 du sailoy




FY21 Title Il, Part A Budget Updates - Q & A
Title 1l, Part A Budget Data Collection Forms

Data Collection Form— Budgeted Funds/Anticipated Expenditures (top)

Select Data Collection Form: [FY Budgeted Funds/Anticipated Expenditures ]
Breakdown of Cumrent FY Budgeted Funds/Anticipated Expenditures _
Program Component Current Year Previous Year tiveness Determination
Total Amount Budgeted Total Amount Bu \7 * ious Fiscal Years Title I,
Funded Activities
Recruitment
Recruitment Activities (Recruiting Events, Advertising, etc.) ‘ Select End of Year Effectiveness v|
Salaries and Benefits for Title ||, Part A Funded Staff Supporting Recruitment ‘ Select End of Year Effectiveness v|
Recruitment & Retention
Financial Incentives (Recruitment-Signing Bonus, Relocation, etc ) (Retention” Contract Renewal Based on £25.00 ‘ Effective - Abandon
Performance)
Professional Development {includes Retention)
Stipends for Staff Completing PD [ Effective - Maintain 7/ ~]
Additional Compensation for Staff Providing PD {Includes Mentors) ‘ Select End of Year Effecti\riesg v|
y i
LEA Staff Salaries £4750.00 £111334.00 [Effective - Maintain__ / v]
¥ A

LEA Substitutes Select End of Year Eff

- _ . \ elect End of Year e!venessﬂ
Benefits for Subs, Stipends and Salaries (Private and LEA) £4750.00 £31575.00 ‘ Effective - Maintain I v|
PD Expenditures (Contracts, PD and GACE Registration, Tuition, Travel) £5000.00 ‘ Select End of Year E”ecti\reness v|
PD Expenditures (Software, Supplies, Equipment, Books) ‘ Select End of Yeariffectiveness V|
Class Size Reduction
Teacher Salaries and Benefits (Including CSR Substitute Salary) ‘ Select End of Yeffr Effectiveness v|
Program Administration . . .
Staf (Salaris and Benefis) Effectiveness rating of previous
Administrative Costs (Travel, Supplies. Eq B t OI m n to y
- udget fu au .| year’s budget. Budget column
navec st populates from current auto populates from previous

y .

Consolcated Admi year’s submitted budget. ,
Schoolwide Consolidation of Funds year S app roved bUdget )
Transfer to Another Federal Program £15.00
Total Budgeted $14540.00 $143409.00

Gébor
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FY21

Title ll, Part A Budget Updates - Q & A

Title Il, Part A Budget Data Collection Forms

Data Collection Form— Budgeted Funds/Anticipated Expenditures (Bottom)

= DIHMJ.UU bl‘tm.uu

Breakdown of Title Il, Part A Funded Staff

Professional Development

# LEA Staff Splif Funded | 12 | 0 | Effective - Abandon v |

# LEA Staff Fully Funded | 5 | 1 [ Effective - Abandon v

Program Administration

# LEA Staff Split Funded | 12 | 0

# LEA Staff Fully Funded | 6 | 0

Class Size Reduction

Total Number of CSR Teachers (Split Funded and Fully Funded) | 18 | 0 | Effective - Maintain v|

# Elementary School CSR Teachers (K-5) (Split Funded and Fully Funded) | 3 | 0 | Effective - Maintain v|

# Middle School CSR Teachers (5-8) (Split Funded and Fully Funded) | aQ | 0 | Effective - Maintain v |

# High School CSR Teachers (9-12) (Split Funded and Fully Funded) | 5 | 0 | Effective - Adjust v|

Content Area(s) Served (Please select all that apply.) @ ELA/Reading ® Math O Science O Soc. Stud. O Other Effective - Maintain v |
%Iect End of Year Effectiveness v |

Other

# LEA Staff Split Funded | 1 | 0 [ Effective - Maintain ¥]

# LEA Staff Fully Funded | 0 | 0 | Effective - Adjust v |

Effectiveness rating relates to the position funded with Title I, Part A
not the staff member hired

Richard iNoods,

Gébor
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FY21 Title Il, Part A Budget Updates - Q & A
Title Il, Part A Budget Data Collection Forms

Data Collection Form — Program Implementation and Effectiveness (top)

™

Select Data Collection Form: | Program Implementation and Effectiveness  v]

Program Implementiation and Effectiveness.
Current FY LEA Prioritized Needs | Rank LEA Priorities with Priority 1 serving as the top priority.

Priority 1 | Professional Development V|
Priority 2 [Recruitment v]
Priority 3 [Retention v]
Priority 4 | Class Size Reduction V|

I= this a New LEA? /

Public School Professional Development Previous Fiscal Year  N/ATf 100% transfer or consolidation of Title Il, Part Ain previous fiscal year

To whom did the LEA provide PD (Select all that
Apply}

Teachers
Principals

‘Assistant Principals
Paraprofessionals
Please indicate all PD Topics Funded by Title II, Part
A
All
Classroom Practices (instructional strategies and state standards) (TAPS Standard 2: Instructional Planning, TAPS Standard 3 Instructional Strategies)
Content Knowledge (one or more core academic area) (TAPS Standard 1- Professional Knowledge)
Innovative Programs: Technology Literacy

Leadership Development: Educational Leader (LAPS Standard 1: Insructional Leadership, LAPS Standard 2: School Climate, LAPS Standard &: Teacher/Staff Evaluation, LAPS Standard 7: Professionalism,
LAPS Standard 8: Communication and Community Relafions)

Leadership Development: School/System Management (LAPS Standard 3: Planning and Assessment, LAPS Standard 4: Organizational Management, LAPS Standard 5: Human Resources Management)
Instructional Practices: Collaborative Groups (TAPS Standard 9: Professionalism)
Instructional Practices: Data and Assessments (TAPS Standard 5: Assessment Strategies, TAPS Standard 6: Assessment Uses)
Instructional Practices: Different Learning Styles (TAPS Standard 4: Differentiation)
Instructional Practices: Parent Involvement (TAPS Standard 10: Communication)
Instructional Practices: Student Behavior (TAPS Standard 7: Positive Leamning Environment)
Please indicate all delivery methods LEA uses for
Title Il, Part A Funded FD Al
District & School Level Led PD (Not including PLCs)
External Conferences & Courses
External Consultants

Job Embedded — Coaches, Professional Development Communities

— G

OE
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FY21 Title Il, Part A Budget Updates - Q & A
Title Il, Part A Budget Data Collection Forms

Data Collection Form — Program Implementation and Effectiveness (bottom)

——
e e b e e e

Virtual Training

Determining Title Il, Part A Funding Effectiveness for July-June of Previous Fiscal Year Recruitment M/Af 100% transfer or consolidation of Title Il, Part A in previous fiscal year
For Recruitment Activities and Incentives funded from July-June of the previous fiscal year, was this funding efiective?

Yes No Not Applicable
How many teacher vacancies/ new positions did the LEA have from July-June of the previous fiscal year?
How many teachers were hired as a result of Title 11, Part A Funded LEA recruiting activifies and/ or recruiting incentives during July-June of the previous fiscal year?
Professional Development  N(A if 100% transfer or consolidation of Tile Il, Part A in previous fiscal year
I the LEA funded Public School Professional Development, was this funding effective? Yes No Mot Applicable

(Stipends, internal and external facilitators, materials, software, technology, travel, dues/feesftuition)
What data did the LEA use to determine this?
Teacher Observation
TAPS Self. nent, LAPS Self- , and PLP/PLG
Additional Perception Data
Student Achievement Data
Other Data

If the LEA funded staff to provide professional development, was this strategy effective? Yes No Not Applicable
What data do the LEA use to determine this?
Teacher Cbservation
TAPS Self. nent, LAPS Self- , and PLP/PLG
Additional Perception Data
Student Achievement Data
e Other Data
Class Size Reduction  N/ATF 100% transfer or consolidation of Title 1I, Part A in previous fiscal year
Did student achievement increase in the grade level content course(s) or high school content course(s) in which CSR was funded?

Yes No Mat Applicable
Did cohort achievement increase?

/ Yes No Mot Applicable

Program Administration N/A T 100% transfer or consolidation of Title II, Part Ain previous fiscal year
If monitored by the Georgia Department of Education in the previous fiscal year, select all areas in which
there were findings as a result of Title |1, Part A monitoring

Not Applicable
MNeeds Assessment & Planning

Program Administration (implementation of Equity Plan, Research Based Professional Development, Siaff attending High Quality Professional Development,
Internal Controls, Program Effectiveness, and Inventory)

Financial (Time & Effort, Supplemental & Allowable Use of Funds, Drawdowns)
Equitable Services (Private School Invitation and Consultation)
‘Were there Title Il, Part A findings in last LEA financial audit?

Yes No Mot Applicable

Gébor
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Allocations

As a new LEA Title I, Part A Coordinator |
need to know where to locate the FY21 Title I,
Part A Grant Award Notification (GAN)?

The FY21 LEA GAN for Title Il, Part A is located
in the FY21 Consolidated App > Attachments Tab
> Grant Award Notices dropdown.

Richard Woods, Georgia’s School Superintendent | Georgia Department of Education | Educating Georgia’s Future

Georgia Department of Education



Allocations

| just reviewed my LEA’s FY21 Grant Award Notification
(GAN) and noticed that there are a lot of additional
pages attached. What is their purpose?

The purpose of additional pages in the GAN is to identify the terms and
conditions for which the LEA is subject as a condition of receiving Title
Il, Part A grant funds.

» Georgia Title Il, Part A Terms and Conditions to include ESEA Section 8546 —
Prohibition on Aiding and Abetting Sexual Abuse

« ED Attachment 3 — Single Audit Requirement
« ED Attachment 8 — Trafficking in Persons

« ED Attachment 11 — Specific Conditions for Disclosing Federal Funding in Public
Announcements

« ED Attachment 12 — Prohibition of Text Messaging and Emailing While Driving
During Official Federal Grant Business

« ED Attachments 13 & 14 — Registration of Unique Entity Identifier (DUNS) and
System for Award Management (SAM)

« ED Enclosure 3 — The Use of Grant Funds for Conferences and Meeting

Richard Woods, Georgia’s School Superintendent | Georgia Department of Education | Educating Georgia’s Future ..., albsosrt ontcTiEducitics




Allocations

When should LEAs expect to see their
allocations in the FY21 Consolidated
Application?

LEASs should expect to see their FY21 Title Il,
Part A allocations in the Consolidated
Application by August 7, 2020.

Richard Woods, Georgia’s School Superintendent | Georgia Department of Education | Educating Georgia’s Future

Georgia Department of Education



Allocations

Why is my LEA’s Title Il, Part A allocation
reduced from the previous fiscal year?

There may be a variety of reasons for a reduction in an
LEASs Title Il, Part A allocation from previous fiscal year -

(1) reduction in overall state allocation
(2) reduction in LEA poverty count

(3) increase in the number of new and expanding
charters

Richard Woods, Georgia’s School Superintendent | Georgia Department of Education | Educating Georgia’s Future

Georgia Department of Education



Allocations

As a new State Charter School my projected student
enrollment in the spring was 598, however, with the
beginning of school the student enroliment is only
323. How will this impact my Title Il, Part A allocation?

* New State Charter Schools are forward funded (based on
projected enrollment) in July and once the actual October FTE
enrollment counts are determined and there is a reduction in
enrollment, the LEAs allocation will be reduced.

* |t is recommended that new charter schools who have a reduced
enrollment when school opens, to not spend 100% of allocated
funds in order to avoid repayment of Title |l, Part A funds in
February due to a reduction in allocation.

« The GaDOE submits a reallocation amount to the SBOE in
February for unused funds, new, expanding, and closed Charter
LEAs. This allows a reallocated amount of Title Il, Part A funds to
be redistributed for all LEAs.

Richard Woods, Georgia’s School Superintendent | Georgia Department of Education | Educating Georgia’s Future ..., albsosrt ontcTiEducitics



Supplanting

Should Title II, Part A budgeted items be
above and beyond what the district pays for
or has paid for in the past?

Yes.

When determining whether or not an expenditure would create
a presumption of supplanting, the LEA should consider these

questions:
* |s the program or activity that the LEA wants to fund
required under state, local, or another federal law? If it
IS, then it Is supplanting.
« Were state or local funds used in the past year to pay for
the program or activity? If they were, it is supplanting.

Richard Woods, Georgia’s School Superintendent | Georgia Department of Education | Educating Georgia’s Future ..., albsosrt ontcTiEducitics




Supplanting

Since funds are reduced, may Title I, Part A fund an
instructional coach salary that was funded locally in
FY207?

It depends.

» Coordinators should discuss the local circumstances with their assigned Title
lI, Part A specialist to determine if supplementing with Title I, Part A funds is
viable in the event of fund reductions from other sources.

* Review existing documents such as the LEASs past fiscal year and current
fiscal annual state budgets and revenues. The LEASs finance department
should consult with the GaDOE if it is faced with precipitous decline.

« On a program level, if it appears that there is a question as to whether or not
the LEA is supplanting in a case of precipitous decline, the Title I, Part A
Program Office recommends that LEAs write a narrative explaining how funds
will be used to supplement the current fiscal year budget that has been
reduced since the previous year. These items, along with supporting
documentation, should be placed in a file that would be available in the event

of an audit. (7
aVDOE
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Ed-Flex

What parts of the Title Il, Part A statute may be
waived with Ed-Flex?

Ed-Flex waivers are designed to help LEAs carry out
education reforms and raise the achievement levels of all
children by providing increased flexibility in exchange for
enhanced accountability for the performance of students.

Waiver requests must be linked to the LEAs specific goals
within the CLIP that address LEA needs related to improving
student achievement, teacher and leader effectiveness, and
minority student access to effective teachers and leaders.

LEASs should contact their Title I, Part A Specialist for guidance
on allowable Ed-Flex waivers for Title Il, Part A that address the
LEASs needs and meet the purpose of Title II, Part A.

Richard Woods, Georgia’s School Superintendent | Georgia Department of Education | Educating Georgia’s Future ..., albsoert ontciEducet =




Transfer of Title I, Part A Funds

What steps need to be taken if we choose to
transfer Title Il, Part A funds to another
federal program?

When transferring funds LEAs will:

 Notify the programs that are impacted of the intent to
transfer through email notification or in the CLIP

* Enter the transfer as a line item in the Title Il, Part A
budget using code 5000 930

« Make sure the receiving program budget is open when
entering the transfer

* When funds are transferred, the funds are now subject
to the guidelines of the receiving program.

Richard Woods, Georgia’s School Superintendent | Georgia Department of Education | Educating Georgia’s Future
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Transfer of Title I, Part A Funds

If we transferred 100% of Title Il, Part A funds into
Title | in FY20, doesn’t that make me unable to
fund recruitment with FY21 Title Il, Part A funds?
We did not fund recruitment with Title | in FY20.

Not necessarily.

If the LEA did not fund recruitment with state or local
funds in FY20, then it may be allowable to fund
recruitment with Title |, Part A funds in FY21 if it
aligns with the LEASs identified needs.

If recruitment was funded with state or local funds in
FY20, then Title Il, Part A fund may be used to

supplement the amount of state and local funds used
for recruitment in FY20.

Richard Woods, Georgia’s School Superintendent | Georgia Department of Education | Educating Georgia’s Future
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Transfer of Title Il, Part A Funds

What documentation must be maintained at
the LEA level when transferring Title Il, Part A
funds to another federal program?

 Documentation of the notification of transfer must be
included in either the (1) attachments tab of ConApp, or (2)
in the FY21 CLIP.

 Title Il, Part A funds MUST be drawn down first if
transferred to another program.

 For LEAs who transfer, the draw down of Title Il, Part A
funds must be supported by expenditures from the
receiving federal program and maintained on file in the
LEA.

« LEASs Title Il, Part A Completion Report will support
evidence of the Title Il, Part A funds drawn down.

Richard Woods, Georgia’s School Superintendent | Georgia Department of Education | Educating Georgia’s Future ..., albsosrt ontcTiEducitics



Consolidation of Funds

We consolidated Title Il, Part A funds in FY20
(also will for FY21). What end of year reports
will need to be completed for FY20?

* 09.30.20 - DEA46 Initial District Actuals (inclusive of Fund
150) is due to Financial Review

* 10.30.20 - Completion Reports are due for federal
programs reporting in MyGaDOE to GaDOE Grants
Accounting (following the end of the state fiscal year and
federal award period)

 For LEAs who consolidate Title I, Part A funds,
effectiveness of strategies is captured annually and
checked during monitoring.

Richard Woods, Georgia’s School Superintendent | Georgia Department of Education | Educating Georgia’s Future ..., albsosrt ontcTiEducitics



Equitable Services

We have participating private schools in Title I,

Part A for the first time this year. Do we have to
complete and attach the Title Il, Part A Equitable
Services Worksheet with budget submission?

No.

In FY21, the Title Il, Part A Equitable Services Worksheet for
participating private schools is completed by GaDOE Title Il,
Part A Specialists and posted on the Ombudsman and Title I,
Part A webpages for LEA convenience.

Reminder: There is a FY21 Equitable Services Webinar: Overview
and Updates scheduled for August 20, 2020. All Title II, Part A
Coordinators with private schools participating in Title Il, Part A
equitable services are encouraged to attend. Refer to the Friday
GaDOE Federal Programs Updates email for details.

Richard Woods, Georgia’s School Superintendent | Georgia Department of Education | Educating Georgia’s Future ..., albsosrt ontcTiEducitics




Equitable Services

Is it preferable to have private school
budgeted items listed separately by school or
together per object code in ConApp?

The Ombudsman recommends choosing one of the two
options below:

Option 1: Equitable Services are budgeted by function and object code —

each school is on a unique line
« Function Code — Object Code — Description PRIVATE SCHOOL Equitable

Services with Name of Participating PS — line item description
Option 2: Equitable Services are budgeted by function and object code —
multiple schools are included in a single line, but costs per school are

distinguished in the budget description.
« Function Code — Object Code — Description PRIVATE SCHOOLS Equitable

Services with Name of Participating PS — line item description and cost per
school

Richard Woods, Georgia’s School Superintendent | Georgia Department of Education | Educating Georgia’s Future ..., albsoert ontciEducet =




Equitable Services

How does Equitable Services Carryover
money get distributed?

There are two scenarios when Equitable Services may be carried
over:

1. The private school is unable to spend all its funds (justification
must be included) and carryover is approved by the Ombudsman

“+Once carryover is applied to the budget in the ConApp then those
carryover funds are used specifically for that school

2. A private school closes or opts to not participate in Title Il, Part A
equitable services

“+Once carryover is applied to the budget in the ConApp then those
funds are redistributed between both public and private schools

In both scenarios the GaDOE Title Il, Part A staff will perform the
calculations and the amounts to be budgeted for each private
school will be available on the Ombudsman’s webpage in the Title
ll, Part A Equitable Services Worksheet for the LEA.
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CLIP and Budgeting in FY21

Our LEA cloned the FY20 Online CLIP and |

need to do an FY21 CLIP amendment to add a
new goal. What sections of the CLIP should |
also update for Title Il, Part A before | submit?

It is recommended, but not required to update the
following CLIP sections if an LEA submits an FY21 Online
CLIP amendment:

« C-1 Complete transferability section
* C-4.1 Required Question — Coordination of Funds

« C-4.1 Required Question — Professional Growth
Systems

* C-4.2 Required Question - TSI/CSI Schools
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CLIP and Budgeting in FY21

Is there anything special LEAs need to know
for FY21 budgeting since our FY21 CLIP is
mostly unmodified?

If the LEA is making no changes to how Title I, Part A is
implemented for FY21, then the Title I, Part A budget will
be developed based on the Title Il, Part A action steps
included in the FY20 CLIP. The cloned FY20 CLIP is now
recognized as the LEAs FY21 CLIP. If the LEA plans to
amend the FY21 CLIP by making changes to goals or
action steps, the budget will need to align with the
amended FY21 CLIP.
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FY21 Data Collection Forms

Our LEA will continue to fund a PD activity for
the current fiscal year but will increase the
funding amount for the activity. Shouid I
indicate the effectiveness as “Effective —
adjust” because the funding amount will
increase?

No.

It should be indicated as “Effective-Maintain” because the
same PD is being funded. The increase in the budgeted
amount has little if any impact on its effectiveness.
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FY21 Data Collection Forms

We have never included mentors as Title Il,
Part A funded employees in the Data
Collection Form. Should we have been
checking mentors each year as funded
employees? | have always entered zero.

No.

Mentor compensation is usually funded as additional
compensation not as a salaried employee. Mentors
should NOT be included in the number of funded
positions on the first data collection form.
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Title Il, Part A Allowability

CanTitle ll, Part A funding be used for funding
MTSS Coordinator?

It depends.

 Job descriptions for Title Il, Part A funded personnel must be
uploaded in the attachment tab during budget submission
annually for the purpose of determining allowability of the
position. The job description (roles and responsibilities) for
this position must align with the intent and purpose of Title
ll, Part A to be considered an allowable use of Title I, Part A
funds.

 Additionally, if this position was funded with state and/or
local funds in the previous fiscal year, then funding the
position would be supplanting.
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Title Il, Part A Allowability

Is it okay to use a large portion of your Title I,
Part A funds to complete PD in the summer?

Yes.

It is not uncommon for LEAs to reserve Title Il, Part A
funds until June to support planned professional
development such as stipends, contracts, registration,
travel, and additional compensation.
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Title Il, Part A Allowability

What are some allowable costs that may be
charged to Title Il, Part A grant
administration?

Common allowable administrative costs (2230) include:

 Partial or whole funding of Title Il, Part A
Coordinator to administer the grant

 Partial funding of Title I, Part A clerical staff

» Registration, travel, contracted services for Title |,
Part A Grant training

« Title Il, Part A administrative technology supplies,
etc.
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Title Il, Part A Allowability

Which salaries may be funded through Title Il, Part
A and?how often should monitoring of accounts
occur

Some examples of supplemental Title Il, Part A funded
salaries (with approved job descriptions) include:

 Class size reduction (CSR) Teachers
 Title Il, Part A Coordinator

« Title Il, Part A Clerical Staff
 Instructional Coaches

* Recruitment personnel

Title Il, Part A accounts should be monitored in
accordance with the LEAs Internal Controls.
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Title Il, Part A Allowability

Is budgeting Employee Benefits using Object
Code 200 as a lump sum allowable for Title I,
Part A?

Yes.

LEASs have the option of budgeting employee benefits
as one lump sum or breaking out each individual
benefit. It is recommended that Title Il, Part A
Coordinators consult with their Finance Office when
budgeting for employee benefits.
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Title Il, Part A Allowability

Who are considered allowable Title Il, Part A
participants for Title Il, Part A funded activities?

Title Il, Part A
Chart of Allowable Participants

Generally, teachers (including
instructional coaches), school
leaders (principals & asst.
principals), and other school leaders
are considered allowable Title Il, Part
A participants. LEAs should refer to
the Title Il, Part A Local Use of Funds

for specific allowable participants for
activities funded by Title I, Part A.
The Title I, Part A Handbook
contains the ESSA Local Use of
Funds and a chart that outlines
allowable participants by specific use
of funds.

Richard Woods, Georgia’s School Superintendent | Georgia Department of Education | Educating Georgia’s Future

A, Evaluation System

B. Teacher Racrutment and Retention

C. Recrutment from Other Fields

D. Evidenos Based Class Size Reduction

E. High Qualty, Evidence-Based Personalized
Professional Development

F. Programs/Activties to Increase ADilty o
Teachers to Teach SWD & EL

G. Programs/Activiies to Increase Knowledge and
Abilty to Support Educators in Earty Leaming
(through age 6) which may include PD and
transtion planning fo Elementary

Local Use of Funds/Types of Activilis Allowable Participants

System is to supportteachers, princpals, oer school

leaders

R & Rractvitis for eachers, princials, othr school
leaders, paraprofessionals, coaches, memtors, evaluators
To become teachers,principals, other school leaders
Teachers

Teachers, Insiructonal Leadership feams, principal,
other school leaders

LEAYSchool staftat il support eachers o irec
supportfor teachers

Knowedge - teachers,principals, other school leaders
Princial Support - eachers, teacher leaders, eary
chichood educators, ool staff paraprofessional) and
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Title Il, Part A Allowability

Our LEA has District Office Administrators that directly
support principals and school leadership teams, would
professional development for District Office Administrators be
an allowable expense as “other school leaders”?

1. Yes.

* |F, the PD directly supports the principals in their roles as
instructional leaders in their school buildings and the District Office
Administrators actively and frequently take responsibility for
mentoring the principals with daily instructional leadership AND
the school’s day-to-day managerial operations

2. No.

* |F, the focus of the PD is limited to only the specific job
responsibilities of the District Office Administrators (LEA level vs.
school level)

Allowability of LEA level personnel participating in PD with Title I, Part A
funds should be discussed with assigned Title I, Part A Specialist prior
to participation.
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Title Il, Part A Allowability

May Title Il, Part A funds be used to pay for
conference attendance?

It depends.
* Does it align with the LEASs District Improvement Plan?

« |f applicable, does it align with a teacher or leader,
personalized professional development plan?

* Does it meet the professional development definition to
be sustained, intensive, collaborative, job-embedded,
data-driven, and classroom-focused?

* |s the individual PD part of a much broader PD focus?

 Does it align with the LEAs GAN Enclosure 3 — The Use
of Grant Funds For Conferences and Meetings?
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Professional Development (PD)

Is t!1e_ Professmna_l dev_elopment TR
definition also waived in FY21?
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The Professional Development definition
waiver in place during the 2019-20
school year is no longer applicable in
2020-21. (Refer to Federal Programs
Handbook — Appendix F)
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Professional Development (PD)

How should LEAs budget for professional
development in FY21?

Budgeting for PD in FY21 should be no different than any
other year in that the PD must:

» align to the LEA needs and the Title Il, Part A action
steps included in the LEAs CLIP

« align with the ESSA PD definition
* be evidenced-based
* be necessary, reasonable, and allocable

LEAs may want to consider budgeting PD items that
support the current shift in PD format to virtual.
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Professional Development

How do we demonstrate that PD has been
implemented before stipends are awarded to

participants?

As per State Board Rule, 160-3-3-.04, stipends are to be
awarded after participants have demonstrated the
skills’knowledge gained from the PD in the classroom or
job setting. Some examples of how participants may
demonstrate their learning include:
« Lesson plans or unit plans demonstrating the new
skills’knowledge
« Classroom observations where the participants
demonstrate the new skill/’knowledge

* Developing course material during the PD to use in the
classroom
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Professional Development

How do LEAs determine if a conference is an
allowable use of Title Il, Part A funds?

Since conferences do not meet the ESSA definition for
professional development, LEAs may want to consider the
following factors:

* |s the conference consistent with the LEAs approved CLIP?

* |s the conference reasonable and necessary to meet the LEA
goals to achieve the purpose of Title Il, Part A?

* |s the primary purpose of the conference to disseminate
technical information (best practices, content specific,
plan/coordinate the work being done under the grant, etc.)?

* Are there more effective or efficient alternatives that are
available that can accomplish the desired results at a lower
cost, for example, using webinars or video conferencing?
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Professional Development

How do we provide evidence that funding a
principal to attend GACIS was effective in
meeting the purpose of Title Il, Part A and in
meeting the LEA’s improvement goals?

To demonstrate that attending the conference meets the ESSA
PD definition, it is incumbent on the LEA to provide evidence of
how the GACIS conference was part of a much larger PD plan
aligned with LEA goals and/or a personalized PD plan for the
principal.

Additionally, the LEA must document how attending the
conference impacted the principal’s effectiveness (conference
evaluation, LKES data, walk through data) and impacted student
achievement (benchmark data, GMAS, grade level
assessments, walk through data).

Richard Woods, Georgia’s School Superintendent | Georgia Department of Education | Educating Georgia’s Future ..., albsosrt ontcTiEducitics



What is the process for funding
Title Il, Part A Class-Size
Reduction teachers for FY21?

» CSR Teachers must be supplemental to those required by State Board rule 160-5-
1-.08, Class Size, or class size maximum officially established by Charter LEAs or

Strategic Waiver School Systems

« Documentation (submitted as attachments in the Consolidated Application) to verify
Title I, Part A funds expended to reduce class size are supplementing non-federal

funds
 FY21 Class Size Reduction Workbook

» Appropriate worksheet (Self-Contained Classes or Departmentalized
Classes) completed for each school implementing CSR

» Master schedule in chart format for schools implementing CSR
 Title Il, Part A — elementary, middle, and high schools

« Official verification of LEA established class size maximums (2020-21) for
Charter LEAs and Strategic School Waiver Systems
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Title ll, Part A Carryover

Does Title Il, Part A have carryover
limitations?

No.

The Tydings Amendment (GEPA Section 421) permits
LEAS to carryover 100% of Title |I, Part A funds.
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Title Il, Part A Carryover

Our LEA was unable to spend all FY19 Title I,
Part A funds before schools closed in March
2020 due to the pandemic, will the carryover
grant period be extended for FY19 funds?

Yes.

GaDOE will extend awards which were active as of March
31, 2020 and scheduled to expire prior or up to December
31, 2020 (FY19 funding), automatically at no cost for a
period up to twelve (12) months. (FAQs Overarching
ESSA and IDEA Programs — School Closures)
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Title ll, Part A Carryover

When will we receive our FY20 Title Il, Part A
carryover funds?

Once the LEA has submitted its FY20 Title I, Part A
Completion Report to Grants Accounting for approval, the
LEASs Title Il, Part A FY20 Carryover funds will be dropped
into the ConApp.

Note: FY20 Title Il, Part A funds will continue to be available for the
duration of the 27-month period of availability (July 1,2019 to
September 30, 2021) with no scheduled extension.
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Title ll, Part A Carryover

When our LEA receives its Title I, Part A
carryover funds from FY20 in the ConApp,
what is the next step?

The Title I, Part A Handbook includes a Budget
Consideration Chart for budgeting Carryover of Funds

_______________ Titlell, Part A Budget Considerations for Carryover Funds |

o Did you transfer or consolidate Title Il, Part A funds with your original budget? If so, do you plan
to transfer or consolidate carryover funds?

e Determine how carryover funds will be budgeted for the LEA.

 Have extenuating circumstances impacted your private schools and their ability to spend Title II,
Part A funds? If so, you may want to consider requesting approval from Ombudsman for private
school carryover funds.

« If adding new line items to the budget, are the items aligned to the action steps funded by Title Il,
Part A in your approved CLIP?

o Determine if new line items are an allowable use of Title Il, Part A funds. Helpful resources for
determining allowability located in the Title II, Part A Handbook include: Authorized Use of Funds
A-P and Essential Questions for Determining Allowability.

« Develop a plan for measuring effectiveness of implementation and impact of additionally funded
action steps.

o When entering budget descriptions in the Consolidated Application, did you include the CLIP
alignment and the evidence-base description?

« Review the CSI and TSI schools lists on the Accountability page of the Georgia Department of
Education website. If the LEA has newly identified CSI or TSI schools, the Budget Attachment:
School Level Prioritization of Funds must be uploaded under the General Attachments tab to
indicate the (1) prioritization of funds to these schools, or (2) a justification stating why Title I,
Part A funds do not need to be prioritized to the schools. If the attachment was previously
uploaded for prior identified schools, the attachment must be updated to include the newly
identified CSI and/or TSI school(s).

Gébor
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Supporting Documentation

Where can | find examples of source
documentation for Title I, Part A budgeted
items?

Examples of source documentation for Title Il, Part A
budgeted items may be found in the Title Il, Part A
Handbook — Appendix G — Suggested Source
Documentation - Expenditures
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FY20 CFM Rescheduled LEASs

Does Title Il, Part A have any additional guidance for
’;hose LE’;As who rescheduled their FY20 CFM until the
all 2020~

Yes.

Title Il, Part A has a Knowledge Base FAQs document on
the Title Il, Part A webpage which contains questions and
answers for rescheduled FY20 Title II, Part A CFM LEAs.

Reminder: There is an Optional Federal Programs Q and A Webinar
opportunity for FY20 CFM rescheduled LEAs scheduled for Tuesday,
August 4,2020. Rescheduled LEA CFM contacts should have
received registration information from Federal Programs Director,
John Wight
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COMMENTS?
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What Title Il, Part A Budget Resources
are Available?

Title Il, Part A Handbook ESSA Local Use of Funds Quick Guide

Essential Questions of Determining Title I, Part

LEA Allocations A Allowability

Private School Allocations

completed by GaDOE Staff) - NEW Sample Class-Size Reduction Schedule

Title I, Part A Function & Object Code Quick

Budget Review Checklist Guide

Indirect Cost Calculation
Worksheet - NEW

Title Il, Part A Budget Budget Considerations and Reminders for
Attachments Budgeting Amendments - NEW

Source Documentation Quick Guide

Optional Title Il, Part A Effectiveness
Documentation Form - NEW
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Title Il, Part A Budget Resources

ESSA Local Use of Funds

(A) Developing or improving a rigorous, transparent, and fair evaluation and support system for teachers, principals,
or other school leaders that

(i) is based in part on evidence of student achievement, which may include student growth; and

(i) shall include multiple measures of educator performance and provide clear, timely, and useful feedback to

teachers, principals, or other school leaders.
Authorized Use of Funds (B)

(B) Developing and implementing initiatives to assist in recruiting, hiring, and retaining effective teachers, particularly in
low-income schools with high percentages of ineffective teachers and high percentages of students who do not meet the
challenging State academic standards, to improve within district equity in the distribution of teachers, consistent with
section 1111(g)(1)(B), such as initiatives that provide

(i) expert help in screening candidates and enabling early hiring

(ii) differential and incentive pay for teachers, principals, or other school leaders in high-need academic subject

areas and specialty areas, which may include performance-based pay systems

(iii) teacher, paraprofessional, principal, or other school leader advancement and professional growth, and an

emphasis on leadership opportunities, multiple career paths, and pay differentiation

(v) new teacher, principal, or other school leader induction and mentoring programs that are designed to

(I} improve classroom instruction and student learning and achievement; and
(Il) increase the retention of effective teachers, principals, or other school leaders

(v) the development and provision of training for school leaders, coaches, mentors, and evaluators on how

accurately to differentiate performance, provide useful feedback, and use evaluation results to inform decision

making about professional development, improvement strategies, and personnel decisions; and
(vi) a system for auditing the quality of evaluation and support systems.
Authorized Use of Funds (C)
(C) Recruiting qualified individuals from other fields to become teachers, principals, or other school leaders, including
mid-career professionals from other occupations, former military personnel, and recent graduates of institutions of higher
education with records of academic distinction who demonstrate potential to become effective teachers, principals, or

other school leaders.
- &
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Title ll, Part A Budget Resources

Title Il, Part A Essential Questions for Determining Allowability of Expenditures

1.

Does the activity/strategy meet the purpose of Title 11? [ESSA Sec. 2001]

2. How is the activity/strategy aligned to the District Comprehensive Needs Assessment and District
Improvement Plan? [ESSA Sec. 2102, Equitable Access to Excellent Educators State Plan]

3. Is the activity/strategy aligned to ESSA Title Il, Part A Local Use of Funds? Is the strategy
recommended in the non- regulatory guidance, Building Systems of Support for Excellent Teaching
and Leading (2016)? If applicable, is each participant allowable under the Use of Funds? [ESSA Sec.
2103]

4. Is the activity/strategy evidence-based using the Title VIl definition? [ESSA Sec. 8101]

5. If professional development, does the professional development align with the Title VIII definition?
[ESSA Sec. 8101]

6. Will the LEA be able to determine and report how the chosen activity/strategy improved teacher,
principal or other school leader effectiveness? How will the effectiveness of each activity/ strategy be
documented? [ESSA Sec. 2104]

7. Is the activity/strategy supplementing (not supplanting) non-federal funds that would otherwise be
used for activities authorized under Title 11? [ESSA Sec. 2301]

8. Does the activity/strategy comply with the Code of Federal Regulations? [2 CFR Part 200, 34 CFR Part
76, and 34 CFR Part 81]

Located in Title Il, Part A Handbook - K>
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Title ll, Part A Budget Resources

Evidence Base and Title Il, Part A

Sal::tinn 8101 [20 USC 7801] Definitions: (21) EVIDENCE-BASED.

that—

(ii

experimental
study; or

(Ill) promising evidence from at least 1 well designed and well-implemented correlational
study with statistical controls for selection bias; or
__(I) demonstrates a rationale based on high quality research findings or positive evaluation that

(A) IN GENERAL. —Except as provided in subparagraph (B), the term “evidence-based”, when used with
respect to a State, local educational agency, or school activity, means an activity, strateqgy, or intervention

(i) demonstrates a statistically significant effect on improving student outcomes or other relevant
outcomes based on—
(1) strong evidence from at least 1 well-designed and well-implemented experimental study;
(Il) moderate evidence from at least 1 well-designed and well-implemented quasi-

such activity, strategy, o
outcomes:; and

(1) 11 includes ongoing {
intervention.

(B) DEFINITION FOR SPECIFIC ACTIY ©
interventions or improvement activities
means a State, local educational ageng
requirements of subclause (1), (11}, or (Il

Reducing class size to a level that is evidence-based
to improve student achievement through the recruiting
and hiring of additional effective teachers

Providing high-quality, personalized professional
development that is evidence-based

Sec 2103(b)(3)(D&E)

Located in Title I, Part A Handbook
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Title ll, Part A Budget Resources
Title Il, Part A Function & Object Code Quick Guide

Function

1000
Instruction

2213
Instructional
Staff
Training

Title Il, Part A Fund Code — 414 | Program Code - 1784
Object Application of LUA in Title II, Part A I
110 | Class Size Reduction Teacher (CSR) - ESSA Sec. 2103 Local Uses of Funds (D) T’ tle l" Pa rt A a”O Wable
113 | Substitute for Class Size Reduction Teacher H
199 | Teacher Recruitment/ Retention Incentive - ESSA Sec. 2103 Local Uses of Funds (B)(C) b Udg et F un Ct' on an d
_ | CSR Benefits: State Health Insurance (210), FICA (220), Teachers Retirement System (230), =
221;]0 Unemployment (250), Workman’s Compensation (260), Benefit in Lieu of Soc. Sec. (280), Obl eCt COdeS a r e b a S ed
Other Employee Benefits (290)
300 | Contracted Services for CSR Teacher; Contracted Services for Substitute for CSR Teacher on th e G a D O E L U A
595 | Other Purchased Services (Consult Title I, Part A Specialist) for Recruitment and Retention
Incentives - ESSA Sec. 2103 Local Uses of Funds (B)(C)
881 | Transfer to Schoolwide Budget (Fund 400) or Schoolwide Consolidation (Fund 150 Ch ar t Of Accoun ts
113 | Substitute (Temporary Employee) for Teacher Participating in Allowable PD Activities
114 | Substitute (Temporary Employee) for Paraprofessional Related to Allowable PD Activities
116 | Professional Development Stipend for Instructional Staff Attending PD Beyond Confract . . .
190 | Salary for Instructional Leader Providing PD to Instructional Staff- not students (Ex: PD F|||a||c|a| Re\"ew
Supervisory Position)
191 | Salary for Instructional Leader Providing PD to Instructional Staff -not students (Ex:
Instructional Coaches)
Compensation for Instructional Staff Providing PD Beyond Contract to Instructional Staff; The Financial Review division was established for the purpose of reviewing financial
199 Compensalion for Capacity Building of Title 11, Part A Allowable Staff through Increased records and accounting of local governing school boards and assisting local units of
Leadership Roles/Responsibilities administration in training personnel in financial and budgetary accounting.
210 - Benefits for Inslructipnal Staff Recei\’ing or PrOViding PD: State Health Insu,rance (21 0)' FlCA Financial Review is responsible for issuing and updating the chart of accounts utilized
290 (220), Tea{:h_efs R_etlremem System (230), Unemployment (250),' Workman'’s Compensation by local units of administration (LUAs) in reporting budget and financial data to the
(260), Benefit in Lieu of Soc. Sec. (280), Other Employee Benefits (290) Georgia Depariment of Education
300 Contracted Services for PD for Instructional Staff: Qutside Consultants; Contracted Subs for
Instruct. Staff
361- | Per Diem for Consultants Providing PD Services to Instructional Staff 362 - May be used for Budget and Financial Data Reporting
362 | reimbursing travel expenses for Private School Teachers/Principals (non-employees)
441 | Professional Development Room Rental - LUAChart of Accounts 4@
442 Professional Development Technology Rental = FY 2019 Changes to LUA - Chart of Accounts 6.30.18 FINAL pdf
532 | Annual or Short-Term Software Licensing or Subscriptions for Instructional Staff * FY 2020 Changes to LUA - Chart of Accounts 3.1.19.pdf
580 | PD - Travel for Instructional Staff Attending PD Training Outside LEA (Use Object 890 for *_Financial Management for Georgia LUAS Manual
Private Schools)
595 | Other Purchased Services (Consult Title I, Part A Specialist) May be used for purchasing . . . . : .
registration for Private School Teachers/Principals (non-employees) h =Finance and Business Operations +Financial Review

Located in the Title I, Part A Handbook - Appendix

Gébor
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Title Il, Part A Budget Resources
Class Size Reduction (CSR)

South Elementary School . . .
SAMPLE Schedule - Grade 4 Master schedule in chart format* must include :
XXXX-XXXX School Year .
s | T gy e * Daily Schedule — Grouped
All students 18 Al students s 58 Al students 17 . .
TeacterA | HR| 17 o 1| g | Lneh| ooy | Mt » Teacher name/classes highlighted
e o#@ | W " T The delivery Model
SpEd6 e EP7 . iver
Math Math Malh e dervery 0 ©
. Al students 17 Al students 17 Alstucens 20 * For each class:
‘eacher B HR Reg 11 Reg 16 Lunch Reg1§ .
P EP3 ) » Grade Level/Subject
Wi
e || s P o + # of Students Enrolled
leg 11 Reg 15 Lunch Reg 16
5&24 EP3 EP3
Reading Reading B .
s Alstudents | Alstudents | Al students s Title Il, Part A
TeanerD | HR| o 18 19 10 Lnen | o . .
S Class Size Reduction Worksheet
Math
Math
Al students 17
TeacherE | HR R Feg Lunch School District Name: School Year:] | - L8
ERT s School Name: (7 % (
. ing .
- N.F‘ZG'J”JZEE Al '-":‘ge"“ Al sfﬂiem - First Semester: Second Semesler:| | ‘ oo ,a el
Teacher F HR Req 16 nga Reg 11 H;:M Lunch Reg 1
EP8 ﬁi&af? SoEdS Total Average | Number of non- Total Number
Science ELA Instructional Instruction | Instuctional | Federally Funded | Additional of Final Number of
Teachers | g | Y enls | Al | g g Science | |0 | Scien al Segment | Instructional (Instructional | Instructional .
Reg 18 Reg 18 Reg 14 LEA Total Number of | Segments ) Average | Instructional
Reg 12 Reg 12 i ) Segments | Size before | Segments Meets | Segments | Segments .
SpEd6 SpEde Grade Course Maximum | Students Enrolled | required to I . ) . Instructional|  Segments
Soence A ! ) Paid With | Reducing | Requitementto | Paidwith | (StatefLocal )
) Allstudents | Al students Class Size in Course meet LEA P Class Size | Reduce Class Si Federal Funded Segment  |Funded by Title
oot | | Scenee ELA e derls | e | 520 Maximum ate or ass Size uce Class Size lera unded + Size 1L Part A
Reg 18 Reg 18 %g ;Eﬁ Rea 14 Class Size Local funds| with Federal | Using Federal Funds Federal ’
: Funds Funds Funded)
Science ELA
Allstudents | Al Students #DIVIO! #DIVI0! #DIVIO! 0 #DIVIO!
Science ELA Sciency
Teacher| | HR 19 19 | Lunch
e Regte | Redts | gy | opgg | | Fe0d [ D! 4DIVI) 4DIV/) 0 4DIVI!
Siede | SiiS #DIVO! 4DIVO! 4DIVO! 0 4DIVIO!
EIP Reduced Class Model — class size reducad to serve EIP students r #DIV/0! #DIV/0! #DIV/0! 0 #DIV/0!
CSHR Insituctional segments paid with federal funds [ #DIvio! #DIV/0! #DIV/0! 0 #DIV/0!

Located on the Title Il, Part A Webpage under Guidance and Resources

Gébor

Georgia Departmurt >f Education

%ichard Woods, Georgia’s School Superintendent | Georgia Department of Education | Educating Georgia’s Future



Title ll, Part A Budget Resources

Source Documentation Quick Guide

G. SUGGESTED Source Documentation — Expenditures

Budget Codes

Suggested Source

Documentation

(If prorated, full breakdown of associated expenses)

Substitute Name, Date of Service
Teacher Name, Grade, Content, Activity Attended

;g?g 1 13 Documentation to Verify Attendance and Determine Allowability of Activity (Agenda, PPT,
Substitutes Sign-in sheets, etc.)

Proof of Title Il, Part A Coordinator Authorization

Time and Effort Documentation
1000 199

Financial Incentives

Documentation of Teacher Recruitment/Retention Financial Incentive

Teacher Name, Grade, Content, Activity Attended

;;?g 1 }g Documentation to Verify Attendance and Determine Allowability of Activity (Agenda, PPT,
5920 116 Sign-in shgets, etc.) _ o
Stipends to Attend Prc.mf of Title Il, Pa'rt A Cogrdlngtor Authquzatlon
PD Evidence of compliance with Stipend Policy
Time and Effort Documentation
2213199 Documentation of Providing PD: Sign-in with Teacher Name, Grade, Content
2100 199 Documentation to Determine Allowability of PD Activity (Agenda, PPT, etc.

Located in the Title I, Part A Handbook - Appendix

)
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Title ll, Part A Budget Resources
Title Il, Part A Budget Review Checklist

TITLE Il, PART A
FY21 BUDGET REVIEW CHECKLIST

Original Budget

Requirement Approve Revise

Comments
CFM CORRECTIVE ACTION PLANS CAP CAP in CAP N/A
1 If monitored in previous fiscal year, LEA has an Approved Progress
approved FY20 CFM/ Title Il, Part A Corrective Action N (| 1
Plan. (Must be approved prior to budget approval.)
cLp
Approved Not Submitted |:|
In Revision D
Ed-Flex Waivers
Approved State Waiver D N/A
FY21 Approved CLIP I:l I:l
2 LEA has an approved CLIP including Prayer
Certification and GEPA 427, Local Waiver [
Prayer Cert
D Mot Submitted |:|
GEPA 427
D Mot Submitted |:|

Located on Title I, Part A Webpage under Guidance and Resources = '%
(70 OE
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Title I, Part A Budget Resources
Title Il, Part A Budget Attachment: Job Description(s)

TITLE Il, PART A
FY21 BUDGET REVIEW CHECKLIST

FY21 Title Il, Part A Funded
Positions

Job 1 Title Job 2 Title Job 3 Title Job 4 Title Job 5 Title

Title of Position

Job Description Criteria:

+ Job title of attached description matches
job title in budget description.

+ Duties and responsibilities align with DIP,
Equity Action Plan, CNA (see above)

+ Duties/responsibilities supplemental to

those the LEA would need to perform in

absence of Title Il, Part A funds.

If position existed in FY20, it was funded Description O Description a Description O Description a Description 0

using federal funds. (Check FY20 budget) Attached Attached Attached Attached Attached

Duties/responsibilities align to ESEA’s Title

Il, Part LEA Authorized Use of Funds.

+ Description includes ‘other duties as

assigned”. (Note: Position cannot be 100%

funded by Title II, Part A if description Paosition Position Position Position Position

includes ODA. ‘Other allowable Title Il Approved Approved Approved Approved Approved

Part A duties as assigned’ is an allowable

revision.)

If funded less than 100%,

duties/responsibilities support percentage

funded by Title II, Part A.

Position lends itself to be measured for Revision Revision Revision Revision Revision

effectiveness. Required Required Required Required Required

N/A Title 11, Part A coordinator/director or

clerical support.

Located on the Title 11, Part A Webpage under Guidance and Resources <‘
a

Percent Percent Percent Percent Percent
Funded Funded Funded Funded Funded

OE
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Other Title Il, Part A Resources

Title Il, Part A Webpage Title ll, Part A Handbook

Title Il, Part A Handbook Sample Title I, Part A Coordinator Calendar

ED Regulatory and non- Optional Title II, Part A Guiding questions

Regulatory guidance for Needs Assessment

Knowledge Base FAQs - NEW SAMPLE LEA Allowability Documentation
Form

Title Il, Part A Consolidation of Sample Documentation of Recruitment

Fund Infographic - NEW and/or Retention Incentives Form

Title 1l, Part A Recruitment Sample Private School Needs Assessment

Infographic - NEW and Professional Development Plan

Title Il, Part A Retention
Infographic - NEW

Optional Sample Title Il, Part A
CNA Surveys

Links to Other Relevant
Webpages including Edgar

Title Il, Part A Time and Effort Quick Guide
PD: Digital Teaching and Learning - NEW

PD: Conferences

Richard Woods, Georgia’s School Superintendent | Georgia Department of Education | Educating Georgia’s Future ..., albsoert ontciEducet =




Other Title Il, Part A Resources

TITLE Il, PART A INFOGRAPHICS

WHY CONSOLIDATE? ‘i3l

PART A
¥ Fexibly schedule Fund 150 funded staff, like acadenic coaches
> Adjust prolessional learning in real fime to mest student needs SUPPORTING
> Support the professional leaming required for all school staff EFFECTIVE
¥ Reduce the duplication of PD and increase s anaiy
» Imglement new: and innovative Frofessional

¥ Instead of researching hard to find eviden

> Traner i or Fansier vt 1o strearive ac EC RUITMENT
» Say goodbye to Time and Effort for salaried

¥ #bide by local policies when purchasing an

BEST PRACTICES

1) Increase student academic achievem @ Track and © Online Marketing © Rigorous Hiring
2) Imprave quality and effectiveness of Analyzo Data is Key Process
other school leaders Data Catagories Tactic: Rigorous Process:
PURPO‘ e P © o) ! * commuricatsd
E + FOlUmS on RCner alogine - Tames o et B
1 « Calandar of evants
« Staff exit data. w
3) Increase the number of teachers, prit ~ HOW CAN WE HELP
Tl I LE Il. PART A leaders who are effective in improvir Croate a Calondar TEACHERS STAY?
4) Provide low-income and minority stu B e tan £y e
effective teachers, principals and oth a « Provide Quality
LEA MNDBOOK 4 e Mentaring and Induction
« Staneary for Beginning Teachers .
* Yoo et « Improve Teacher's \.
# DISTRICT SET-ASIDE FOR EQUITABLE SERVICES = Include awents that impact Working Conditions rEE]
e s momere + bcraese Teacher
= bl weed  FRE i e e | = Provido Emplopoe Asssiance Support
Y - P ——— » _
« Fuxmarny oF Transrerame IVA I “Hiring the best
= « Monos Ereciveness oe SWP PL is your most
%\‘- -? CONSIDERATIONS important task.” FINANCIAL INCENTIVES
5 > — Steve Jobs MENTORINGINDUCTION - Senioo Shclarics
+ Teacher Residencies -
e A = PD for sohaol leaders on ~ Incanives for: laadership rolas, =
e e et supporiing new: ‘career advancement, housing,
leachers prolessional development

= Mentoring
= Develop mentoring Y Impiamontation
selection

EESERE S
e
criteria -
A s T 2 Addionel IMPROVED WORKING
Title I, Part A e CONDITIONS

e Support EMectrve instruction n Georgaa stipends for menlees

Title Il, Part A Online Courses SEETE « pest w

3
+ Survey teachers to idantfy naeds
= Coiract relired toachers as + PDon collaboration

= * New Director’s e e oo
+ Professional Development e A

« Budget — (Coming Soon!) =0 - DR
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() Site Navigation

New Title II,
Part A LEA
NEW Director
Guidance -
Online Course

Title 11, Part A: Supporting Effective
Instruction - New Director's Course

Course ID: 569139

& Assigned By :

& Registered By :

a Department of Education | Educating Georgia’s Future

Home

Logout

@l Teacher Quality

SLDS Support with

MNO PII

Consclidated B
Application

Data Collection b

View Documents
GAORS

GDOE User Admin
Maonitoring [

Message Center

Grants Application P
EOPA Reports

CLIP State
Administration

Equitable Services

Professional Learning
Opportunities (PLO)

Administration
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FY21 Title Il, Part A Budget Updates - Q & A

Other Title Il, Part A Resources

Title Il, Part A Program Manager

Terri Still
tstil@doe.k12.ga.us
(404) 561-3876

Title Il, Part A Specialists

Joy Gentry
jgentry @doe.k12.ga.us
(404) 290-8763

NEW
Effective 09.01.20

(7 %OE Tithe I, Part A
a Program Marisger, Temi Still

Gina King

(404) 290-7577

Gina.king@doe.k12.ga.us

Chris Leonard
cleonard@doe.k12.ga.us
(404) 561-4888

Staci Vickers
XXXXXXX @doe.k12.ga.
(404) XXX-XXXX

NEW Title IIA Spedialist
Effective 08.03.20

- Georgia Departrment of Education

s '."‘!.‘.'.‘:".' srne Ttk Il Part A Bducation Specialists - LEA Assigniments

1Gina KIng - Statw Charters
= nhlrmﬂjrqmu-mcuu_a-m;

Ko Claurica; Faarthi B Fubton Lesdsak

Gk Cpb; Gy B e iy [ g e |
et T . . S

i, Chart: e Hall
Al Stis Schools Dol O
Dmmmmu-mmm
DCwkn STEAN; Escobhuwen; Du bok;

A Cornschions;
Ui plan; Y1 H e ng; Comsin Cha e

Dyumy
. Stac] Wickers - Stats Charters
Fariow Charisg ACE; T

i e 5ok

August 2620
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FY21 Title Il, Part A Budget Updates - Q & A
Did We Miss Anything?
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