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It’s a Long Road
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CRE Bond Grant 
Guidance – Your GPS
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What if  My System 
Needs to Return Funds?

• Superintendent sends e‐mail to 
lplan@doe.k12.ga.us
• Include name of system
• Facility
•Program
•Amount of funding that will be 
returned

•Reason funds are being returned
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Overview of  CRE 
Purchase and 
Reimbursement Process

• Obtain quotes for selected items
• Submit quotes to Program Specialist for review 

• Optional but if not reviewed, you are on your own
• Purchase/Receive/Items
• Pay for items
• Record items on inventory (GaDOE form preferred)
• Submit invoices via Invoice Application System
• Receive Reimbursement from GSFIC/GaDOE
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It’s All About the 
Invoice
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Critical Information

• All invoices must be submitted via GAORS within 90 
days of invoice date.

• All purchases must be made between July 1, 2017 
and June 30, 2018.

• Purchases made after June 30, 2018 will not be 
approved.

• All invoices must be submitted by July 31, 2018.
• Upload separate GaDOE CREQ Inventory Control 
Document to FY 19 Con App ‐ Attachment Tab (one 
per program funded).
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Invoice Upload Issues

• Invoices saved up and loaded in mass
• Invoice dates exceed 90 days when 
submitted

• Uploaded invoice total does not match 
invoice total in GAORS upload

• Invoice Uploads include attachments, i.e. 
PO’s, checks, review emails, other emails
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Invoice Upload Issues 
(cont.)
• School and program/lab name not on invoice
• Shipping and handling charges on invoice
• Items claimed on invoice cost less than $100 
per unit

• Invoice is not legible
• Description does not include the item name
• Items claimed on invoice are not indicated
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It’s All About the 
Invoice
•Who is the recipient of the item?
•What is being purchased?
•When was the item purchased?
•Where will the item be used?
•Howmuch does the item cost?
•Why is this item eligible for 
reimbursement?
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http://gadoe.org/surveys/CTAE‐FP5Q7ND

Cheryl Clemons
Program Manager, Finance and Accountability

cclemons@doe.k12.ga.us


