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What Great 
Leaders Have That 
Good Leaders 
Don’t
Forbes Online, 
May 10, 2019

“Great leaders develop themselves then 
others. They are in a constant state of self-

improvement. Most importantly, they 
crave transparent feedback from those 

around them.” 
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Agenda: Summer Enrichment

Thu, Apr 30, 2020 2:30 PM - 3:30 PM (EDT)

AGENDA: 

• Deborah White, Executive Director, GACIS (5min)

• Justin Hill: Director, Curriculum Instruction, GaDOE

• Dr. April Aldridge: Decatur County Schools, Assistant 
Superintendent, Teaching and Learning (15 min)

• Lottie Mitchell: Gilmer County Schools, Chief Academic 
Officer (15 min)

• Floyd Jolley, Bibb County Schools, Executive Director of 
Teaching and Learning (15 min)

• Laura Evans: Georgia Public Broadcasting, Education 
Director (5 min)



DECATUR COUNTY SCHOOLS

DR. APRIL ALDRIDGE – ASSISTANT SUPERINTENDENT OF TEACHING AND LEARNING









FORMAL SUMMER ENRICHMENT PLANS….

• POSSIBLE  OPTIONS: 

• Virtual summer school for K-8 using online learning platform 

and virtual summer school teachers – targeted students

• Online credit recovery for 9-12 students

• Summer tutoring located at identified community locations

• Summer remediation /enrichment instructional packets

• System wide use of online platform with student usage and 

growth incentives

• Website repository of resources

• Human Aspect/Communication/Social Media





Summer Enrichment – Student Engagement

Gilmer County Schools

 Distance Learning in Gilmer County

 PK – 5th – Weekly Choice Boards by Grade 

Level – all content areas

 Elementary is not 1:1, Students did not have 
devices provided by the district. 

 Middle School – Chromebooks 1:1 

 Google Classroom

 Paper Packets for students without internet 
access

 High School – Chromebooks 1:1

 Google Classroom

 Hot spots distributed to as many students as 
possible for students without internet access

➢ Small rural district in 

extreme North GA 

mountains

➢ 4200 students

➢ 3 elementary schools

➢ 1 Middle and 1 High 

school

➢ Students with limited 

access to Internet

➢ High poverty – 68%

➢ High EL population –

14%

➢ Lack of transportation



Planning, Planning, Planning

Summer Enrichment

➢ While some teachers from each 
grade level are working on 
curriculum maps, the remaining 
teachers are meeting virtually to work 
on Summer Enrichment activities

➢ We are using choice boards in 
grades PK – 8,  but  we are looking for 
creative learning opportunities that 
are more hands on, real life learning 
activities that will keep brains sharp 
over the summer,

➢ K-5 teachers are also recording 
instructional read alouds, which will 
be shared over the summer.

Curriculum Mapping

➢ Teachers from each grade 
level and school in grades K –
5 are in the process of working 
on next year’s curriculum 
maps for each content area.

➢ Content teachers in grades 6-
12 are also working on their 
curriculum maps.

➢ Plans are being made to 
incorporate some review, but 
there is a sense of urgency to 
accomplish as much of the 
power standards as possible 
due to possible closures next 
year.

Planning for SY20-21 –

Closing the Gaps

➢ K – 8 – Schedules with flexible 

extension groups in math and 

ELA to address gaps identified by 

fall administration of NWEA MAP.

➢ First two weeks, dedicate 

time to review power 

standards from end of year, 

previous grade while 

administrating fall MAP

➢ Learning Continuum will be 

used to drive instruction and 

close gaps in extension 

groups



Elementary Summer Choice Boards

 Creative, hands-on, critical thinking, 

engaging activities from every content 

area

 Reading – Every Day – 15 to 20 minutes

 Free books will be provided at our 

school sites 

 Writing activities

 Math activities

 PE, art, music

 Videos of Instructional Read Alouds to 

be shared over the summer 



Middle School Summer Enrichment Choice 

Boards and Chromebooks

 Creative, hands-on, critical thinking, 
engaging activities for each content area

 Four Choice Boards will be created for the 
summer – ELA, Mathematics, Social Studies 
and Science

 Reading – Every Day – 20 minutes

 Free books will be provided at our school 
sites 

 Chromebooks – students will be keeping 
their Chromebooks over the summer and 
the teachers are collaborating to compile 
additional educational resources the 
students may visit over the summer. The links 
to these resources will be posted on website 
and shared through social media.



High School Summer Enrichment Activities

 Students in grades 9 – 11 will be allowed to keep their Chromebooks to use over the 
summer.

 Links to educational resources will be provided by each department and they will 
be posted on the school website and social media 

 The departments will plan and collaborate to develop enrichment activities for the 
students.

 Examples

 ELA Suggested Summer Reading

 Tips for preparing for various classes in the upcoming year 

 Free books will be provided for students to pick up at the high school and some will 
be delivered to the summer feeding sites.



Seamless Summer Feeding Sites – Wild 

About Reading Wednesdays

 Free books (L4GA) distributed at 
Feeding Sites – Wild About 
Reading Wednesdays

 Variety of genres – Fiction and 
Non-Fiction

 Variety of reading levels and 
grade bands

 Summer Enrichment Choice 
Boards for grades PK – 8th grade 
distributed at feeding sites



L4GA - Little Free Libraries and Story Walks

 Little Free Library - outside 

of each school with free 

books placed inside a kiosk 

for students 

 Story Walk – Laminated 

pages from a children’s 

book are attached to 

stakes along an  outdoor 

path for children and 

adults to enjoy. 



Summer Connections

 Week of July 6 – 10 

 End of Grade Celebrations (PK – 8)

 Students will be invited to a picnic with their teacher, classmates and hopefully grade level. 

 Times staggered by grade bands

 Dates staggered by schools

 Kindergarten Graduation

 Pick up belongings

 Students will be encouraged to bring their yearbooks to sign

 Chance to say good bye to their teacher and classmate – closure

 Students will be given enrichment opportunities to take home with them.

 High School  

 July 10 – Prom

 July 17 - Graduation  



Summer Opportunities

2020-2021

BIBB COUNTY SCHOOL DISTRICT

Executive Director Teaching and Learning

Floyd Jolley

Leadership. Scholarship. Citizenship.
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OUR VISION

Each student will demonstrate strength of character

and will be college or career ready.

OUR MISSION

The Bibb County School District develops a highly trained

staff and an engaged community dedicated to educating

each student for a 21st century global society.

OUR VALUES

COMPETENCY
LOYALTY

OPEN COMMUNICATION
DEFINED AUTONOMY

HONOR

OUR NON-NEGOTIABLES

PBIS
RTI
FIP

TKES & LKES

What We Believe In



STRATEGIC 

PRIORITIES

Priority 1: Get 

students reading on 

grade level.

Priority 2: Be 

successful on the 

Georgia Milestones.

Priority 3: Increase 

the number of 

students in school 

every day.

Priority 4: Close the 

knowing-doing gap.

Priority 5: Work hard 

to support schools.

Priority 6: Establish  

a culture of 

accountability for 

everyone.

Overriding Objective = CCRPI > 70

Victory in Our Schools



Prior to Covid-19

• Classlink- Single Sign On

• BYOD working towards 1 to 1 devices.

• Microsoft Office District- Office365, Teams
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Beginning 2019 school year, BCSD 
partnered with the 1 Million Dollar 
Project Foundation to provide over 
1,400 students with mobile 
internet access.

These mobile hotspots were 
distributed during 1st semester, 
well before COVID-19.

The district worked with Cox 
Communications Connect 2 
Compete program to support 
families without internet access 
during COVID-19.

Internet Access Survey Responses
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Schools began to issue devices 
for home use the week of 
March 16th. 

The district issued a total of 
3,429 devices to students and 
staff. 

All teachers in the district are 
issued a laptop at the beginning 
of each year. The teacher laptop 
is used at home and at school.

Device Access Survey Responses



School Closing

•Began our first week 
eLearning.
•Spring Break followed.
•School closure extended
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This Photo by Unknown Author is licensed under CC BY

http://inmyownterms.com/page/3/
https://creativecommons.org/licenses/by/3.0/


Our Message
25

• School is happening.
• Do no harm-

students or staff.
• Communicate well.

Mission First- People Always



Academic Schedule
Mondays – ELA

Tuesdays – Social Studies
Wednesdays – Math
Thursdays – Science
Fridays – Electives and Connections for Middle and High 
Schools/ Catch Up Day for Elementary
(These are the days that teachers may provide additional 

direct instruction if needed for specific subjects. )

No more than two assignments per subject. All assignments 
shared at the beginning of the week.

Teachers should also be available to answer questions or 
provide additional support from 9:00 -11:00 and 1:00 – 3:00).

Principals held meetings with staff from 3:00-4:00.

eLearning Continues



How Are Our Stakeholders Doing? 
• Are teachers feeling stress while trying to address student needs under 

difficult circumstances?

• How are parents responding to the challenges of eLearning?

• Is “No Harm” grading working for students? Are they maintaining their 
enthusiasm for learning during these conditions?



May 1 Decision

➢ Many students have improved their core subject course 
grades during eLearning but now they are losing 
momentum.

➢ Many parents and students are finding eLearning 
overwhelming given the upheaval that families are 
experiencing amid the COVID-19 pandemic.

➢ Teachers and staff will benefit from Professional Learning.

➢ Due to these unprecedented times, the collection of 
student devices and resources will require extended time.



The Three Tiers of the Inverted  
RTI at Work Pyramid

Response to Intervention (RTI) is a multi-tier approach to the early 
identification and support of students with learning and behavior needs. It 
is one of the BCSD’s Non-Negotiables.

To help our district deeply integrate RTI practices into our culture, BCSD 

school teams of five and Central Office staff participated in the RTI at Work 

Coaching Academy this year. We now want to develop all school personnel’s 

understanding of our expectations for the implementation of RtI. We are 

proposing the following three learning opportunities for teachers and staff: . 

RtI at Work - Participants will be introduced to the essential 
elements needed to create a highly effective, multitiered system 
of support (MTSS) to ensure all students learn at high levels.

Renaissance Learning – Participants will learn how to use 
our Renaissance learning tools for academic screening, high 
quality instruction, and ongoing progress monitoring.

Technology Training – Participants will become familiar 
with technology tools to facilitate digital and personalized 
learning.

Professional Learning Plan



Training For BCSD  
Dates Content Audience

Week 1 May 4 - 8 RtI at Work - Tier 1 (Content from Days 1 and 
2 of RtI at Work Coaching Academy)
Renaissance Learning – Freckle Training
Technology Training

Teachers
Administrators
Support Staff

Week 2 May 11 –
May 15

RtI at Work - Tier 2 (Content from Days 3 and 
4 of RtI at Work Coaching Academy)
Renaissance Learning  - Universal Screener
Technology Training

Teachers
Administrators
Support Staff

Week 3 May 18 –
May 22 

RtI at Work - Tier 3 (Content from Days 5 and 
6 of RtI at Work Coaching Academy)
Renaissance Learning – Supplemental 
Instruction
Technology Training

Teachers
Administrators
Support Staff

Training will take 
place on Mon., 
Wed., and Fri.

Tues. and Thurs 
staff will work on 
end of the year 
procedures 
including returning 
of technology and 
textbooks.



• 3rd, 5th, and 8th students 
who did not pass the retest 
of the Georgia Milestones.

• High School Program for 
credit repair, credit 
recovery, and initial credit.

This Photo by Unknown Author is licensed under CC BY

Summer Opportunity Program 
Program

http://journalistsresource.org/studies/international/human-rights/creating-no-excuses-traditional-public-schools
https://creativecommons.org/licenses/by/3.0/


Summer Programs 2020

Elementary and middle 
school students will have 
access to programs available 
through Classlinks.

Additionally, students have 
access to MyOn and 
Accelerated Reader.



HS Summer 
OpportunityProgram

• Virtual with the use of Edgenuity and 
Teams.

• No cost this summer for Bibb County 
Students.

• Credit Repair, Credit Recovery, and 
Initial Credit.

• Will provide technology for those who 
need it.

• June 8 – July 10



Rising 10th Graders who meet Zell Miller Scholarship ACT (26) or SAT (1200) score eligibility

Rising 11th and 12th Graders who have at least a 2.6 HOPE GPA

1st Virtual Dual Enrollment Summer Program 

WHO IS ELIGIBLE TO ENROLL?

College Courses High School Courses

English 1101 Advanced Composition

Spanish 1101 Spanish I and II

Math 1111 College Algebra

EMT-CTAE EMT CTAE Pathway

WHAT COURSES WILL BE OFFERED?

No Cost to Students!
Registration will open April 28, 2020. 

HCCA & CGTC PARTNERSHIP



WHY WE DO WHAT WE DO …

“All students can be successful given the right environment. By supporting them both inside 
and outside the classroom, we can ensure they gain the skills they need to excel in adulthood.” 
(Jasper Fox)
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This Photo by Unknown Author is licensed under CC BY-SA

http://www.thebluediamondgallery.com/wooden-tile/q/questions.html
https://creativecommons.org/licenses/by-sa/3.0/


SUMMER OF 

LEARNING

Kids Virtual Summer Learning Series

• What? Live, online events with learning activities and PBS KIDS video 

screenings

• When? Proposed Dates: May 18- May 22, June 15-June 19, July 

dates TBD, 10 AM – 11 AM, M-F

• Where? GPB.org/summer-learning

GPB Education Presents Coy Bowles’s Read & Sing Along

• What? Coy Bowles from Zac Brown Band will read from his books, 

sing original songs and lead kids in an activity. 

• When? Wednesdays at noon, starting 5/19. 

• Where? GPB Education Facebook page

http://gpb.org/summer-learning
http://facebook.com/gpbeducation


SUMMER OF 

LEARNING

Online Summer Learning Resources 

• Printables, activity booklets, 

reading logs, and more!

• GPB.org/summer-learning

http://gpb.org/summer-learning


• Thousands of digital learning resources for PreK-12th

grade, aligned to GA standards. 

• More resources to support at-home summer learning 

coming soon!

http://gpb.org/learn
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Where to Find this Recording



www.gadoe.org

@georgiadeptofed

youtube.com/georgiadeptofed

Offering a holistic education to

each and every child
in our state.

Please input a topic into the chat box that 

you would like us to explore for our next 

GACIS-GADOE Webinar.

Thank you!

@georgiastandards


