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Welcome!

New Curriculum Directors’ 

Virtual Professional Learning Series

Justin Hill

Director of Curriculum and Instruction

March Spotlight
Shauntice Wheeler 

Title II, Part A State Activities

Program Manager  
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Agenda 

• Effective personnel for all students 

• Resources

• Future releases

• Continued support



EFFECTIVE PERSONNEL FOR ALL 

STUDENTS 
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Effective Personnel For ALL 

Students 

•

•

•

The Center on Great Teachers & Leaders at American 

Institutes for Research 
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What Is Effective and High Quality  
Professional Learning?

5

Adapted from High-Quality Professional Development for All Teachers: Effectively Allocating Resources

(http://www.gtlcenter.org/sites/default/files/docs/HighQualityProfessionalDevelopment.pdf)

Ongoing, Embedded, and Differentiated

CollaborativeFocused Active

http://www.gtlcenter.org/sites/default/files/docs/HighQualityProfessionalDevelopment.pdf
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The Process of Building Professional 
Capacity with HQPL  

High Quality 
Professional 

Learning 

Analyze 
Data 

Set 
Goals 

(SMART)

PlanAssess

Reflect
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Georgia’s 
Systems of 
Continuous 

Improvement
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How Does Evaluation Data 
Inform Professional Learning?

8

Self-Assessment Data Notes  Professional Learning

PLG and PLP Data Notes  Professional Learning
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Self-Assessment, PLP/PLG, and PLCs  

At this step, the staff in charge of his or her own growth in the 
following ways:

• Analyzing the impact of their practice on student learning 

• Engaging in reflection on the practice

• Setting focused professional and student learning goals, with 
concrete steps to get there

• Actively collaborating with colleagues to problem-solve

• Adjusting their plans as a result of this reflection
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Systematic Review 
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Locating the Data



RESOURCES 
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TLSD Professional Learning 
SEA Support 
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E-Learning Experiences 
SEA Support 

Professional Learning Platform

Our goal is to provide the following:

• Modules, Trainings, Webinars, PLCs, and 
Resources 

• Relevant and Flexible Content

• Personal Learning Paths

• Customizable 

• User Reflection

• Quality Surveys (Coming Soon)

• PL Reports 
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Customizing Professional Learning–
Light bulb Feature

The staff and evaluators can select eLearning content that aligns to 

specific needs to support professional growth.  

The light bulb feature works in 

the following sections: 

• Self-Assessment 

• Observation Walkthrough & 

Formative Assessment

• Summative Assessment
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Customizing Professional Learning-
Search 

Browser Topic and Keyword Search 
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Professional Learning Resource 
Website 

• Banner Announcement

• Georgia Teacher Pipeline 
Summit 

• Teacher Leadership 

• P20 Regional 
Collaboratives 

• PL Platform 

• TKES and LKES Resources
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TKES Performance Standard 1: 
Professional Knowledge 



FUTURE RELEASES  
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Teacher Leadership Tool Kits and Module 
Support 
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Teacher Leadership Tool Kits 

• Teacher Leadership Task Force
▪ Facilitated by the Georgia Professional Standards Commission 

(GaPSC), the Georgia Department of Education (GaDOE), and the 
Georgia Leadership Institute for School Improvement (GLISI)

• The purpose was to encourage the broad practice, 
cultivation, and effective deployment of teacher leadership in 
districts and schools across Georgia.
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Teacher Leadership Modules  

• Content 
• Tool kits topics

• Connections with GaDOE
initiatives

• Video interviews of Georgia 
Professional Educators (Teacher 
Leaders, School Administrators/ 
District Staff/ School Board 
Member)

• Self- Assessments and 
opportunities for practice

• Best practice examples 

• Resources

• Participant’s guide that allows 
for reflection on practice  

• Six Modules
• Cultivating and Optimizing 

Teacher Leadership- A Module 
for Teachers  

• Growing and Sustaining 
Teacher Leaders- A Module for 
Principals 

• Encouraging and Supporting 
Teacher Leadership- A Module 
for Central Office Staff
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Spotlighting Georgia Professional 
Educators  

Teacher Questions for Cultivating and 
Optimizing Teacher Leadership

1. What is teacher leadership to you? 
2. How can a school principal best support teacher 

leadership?
3. As a teacher, what actions/behaviors/qualities do 

you expect from a principal in terms of creating a 
culture that supports teacher leadership and 
continuous growth?

4. What qualities should a teacher leader have?
5. Share your successes and challenges in the role of a 

teacher leader. 
6. Which of the following have you been a teacher 

leader in and explain your role:
Collaboration with peers
Professional Learning 
Instructional Leadership
Communicating with stakeholders

http://www.kaltura.com/tiny/s2dpz
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Projected 
Module 
Release Date

• Staff Review

• Focus Group Review

• Projected Release:

April 2020
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C&I Newsletter New Section  



CONTINUED SUPPORT 
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EDGAR H. WILSON CONVENTION CENTER

JANUARY 22, 2020
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Georgia Department Of 
Education Collaboration 

Team 
Georgia 

Teacher and 
Leader 

Support and 
Development 

Special 
Education 
Services 

School and 
District 

Effectiveness 

Federal 
Programs 

Curriculum 
and 

Instructions 

CTAE 



PURPOSE 



Summit Layout 



Summit Materials Needed  

https://www.gadoe.org/School-Improvement/Teacher-and-Leader-Effectiveness/Pages/Professional-Learning-Resources-for-Teacher-and-Leader-Effectiveness.aspx
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Georgia’s Systems of Continuous 

Improvement

•

▪

▪

▪

▪

▪
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Team Planning  
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Guidance - The Center on Great Teachers & 

Leaders at American Institutes for Research 

The Center on Great Teachers & Leaders at American 

Institutes for Research 

https://gtlcenter.org/technical-

assistance/toolkits/educator-shortages-special-

education
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Comprehensive Shortage 
Solutions 

Short-Term 
Strategies 

Hire and support 
candidates to fill 

immediate 
vacancies

Long-Term 
Strategies 

Attract, prepare, 
and retain an 

effective teacher 
workforce

Comprehensive 
solutions for 

Teacher 
Shortages 

Center on Great Teachers & Leaders at American Institutes for Research 
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Stage Review Questions 

LEA Teacher Pipeline 
Questions 

EPPs and Stakeholders 
Questions 
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Upcoming Event 



THANK YOU FOR ALL THAT YOU DO! 

SHAUNTICE WHEELER

TITLE II, PART A  (STATE ACTIVITIES AND PROFESSIONAL LEARNING) 

PROGRAM MANAGER

SWHEELER@DOE.K12.GA.US

404-801-9677

mailto:swheeler@doe.k12.ga.us


For more information, visit www.gadoe.org/standards

http://www.gadoe.org/standards




Welcome Aboard 

Casey Hall! He 

will join our Fine 

Arts Team March 

16th. Casey's 

background in ES 

music will help us 

expand support to 

teachers in this 

area.



EDUCATING 

GEORGIA’S FUTURE

EDUCATING 

GEORGIA’S FUTURE

www.gadoe.org

@georgiadeptofed

youtube.com/georgiadeptofed

Justin Hill
Email: juhill@doe.k12.ga.us
Office: 404.463.4141

March is the Last FY20 C&I Area 

Spotlight: We will resume SEP 2020 

NEW FY21 C&I Supervisors: Aug. 18

Location: TBD

mailto:juhill@doe.k12.ga.us

