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Co-Teaching Series

• The following module is the second module in the Co-Teaching 
series created in collaboration with the Georgia Learning 
Resources System and the Georgia Department of Education. 

• The second module, Co-Planning for Student Success, will explore 
practical tips for co-planning such as the use of co-planning 
agendas, checklists and technology to help co-teachers plan 
effectively. Several sample co-teaching lesson plan templates will 
be presented.

• Co-teaching is more than using a model. It’s a partnership to 
provide substantially different instruction and outcomes for 
students with two teachers in the room. It is recommended that 
co-teaching teams participate in this professional learning 
together.
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Learning Targets

• I can define co-planning and explain why it is 
important.

• I can utilize 2 resources to help me co-plan with my 
team efficiently and effectively to meet the needs 
of all students in the classroom.
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Co-Planning 

Without co-planning, there is no true co-teaching. 
Both educators need to contribute to the proactive 
planning of what will occur in the classroom, as well 
as, how students will be assessed and have their 
social, academic and behavioral needs met. There is 
no one particular formula for planning but both 
educators should contribute their own areas of 
expertise.

Murawski & Spencer, 2011
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Barriers to Effective 
Co-Planning

• Establishing co-planning routines

• Lack of sufficient common planning times

• Different planning styles of teachers

• Distractions to the planning process

• Teaching philosophies that differ

• Instructional approaches that do not align

• Differing priorities held for co-teaching roles and 
responsibilities
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Why Co-Plan?

"The planning and implementation of 

[co-teaching] must be deliberate, structured,

systematic and ongoing in order for it to be 

successful."

AIR.org, 2010
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Why Should We Plan 
Together?

• Ensures needs of all students are met

• Allows team decision making

• Provides a way to problem solve to meet student 
challenges

• Allows a more productive learning environment

• Provides a goal-oriented learning environment

• Allows for greater opportunities for student 
feedback

2/11/2019 7
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Why Should We
Co-Plan?
• Failure to plan sets up a negative atmosphere

• Failure to plan is failure to succeed.

• Effective co-teaching requires significant 
communication.

• Helps teams adapt to each other.

• Essential service delivery component in the process 
of co-teaching.

• Ensures differentiation, individualization, flexible 
grouping, and access to the general curriculum.

2/11/2019 8

Friend & Cook, 2007;Dieker, 2004;Muraskwski, 2006

http://www.gadoe.org/


Richard Woods 
Georgia’s School Superintendent

“Educating Georgia’s Future”
gadoe.org

What is Co-Planning?

Co-planning allows the general and special teacher to:

• Communicate the needs of all students in the classroom 
in relation to the curriculum and the teaching of daily 
lessons and tasks

• Find ways to remove the barriers to effective teaching 
practices while keeping the rigor of the coursework 
intact

• Take the time to decide the big ideas that need to be 
understood and together make sure that those ideas are 
developed into effective lessons

2/11/2019 9
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Without Co-Planning…

• Lessons often remain unchanged.

• The needs of diverse learners may not be specifically 
addressed.

• Parity between the co-teachers can be illusive and may 
result in one co-teacher doing the bulk of the planning 
and teaching.

• Students with special needs are likely to be underserved 
and their needs only marginally met.
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Co-Teaching Expertise

General Educator 
• Content area 

• Scope and sequence 
of curriculum 

• Pacing of curriculum 

• Georgia Standards of 
Excellence

• Knowledge of state 
testing 

• Knowledge of 
additional resources 
for the content area

Special Educator 
• Specially designed 

instruction strategies 

• Behavior 
modification 
techniques 

• Identifying specific 
needs 

• Knowledge of the IEP 

• Knowledge of special 
education law 

• Monitoring and 
documenting of 
student progress 

Administrator
• Creating a culture of 

collaboration

• Scheduling common 
planning time

• Arranging for 
professional 
development

• Limiting the number of 
special education 
students in one class

• Observes co-teaching

• Meeting with co-
teaching support groups 
regularly
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Learning Target 1 
Reflection

I can define co-planning and explain 
why it is important.

In your own words, tell what co-planning is. 

Why is co-planning vital to successful co-teaching?
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How Do We Co-Plan 
Effectively?

2/11/2019 13
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Review the Models of  
Co-Teaching

• Match the model of co-
teaching to the example 
classroom lessons. 

• Once you have them matched, 
we will briefly discuss the level 
of co-planning that is required 
for each. 

• Ask of each model, will it take 
a high, medium or low level of 
co-planning in order for this 
model to be successful? 

2/11/2019 14
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Reflect on Current 
Practices

• Take a moment to analyze and reflect upon the              
co-teaching models that you most frequently employee 
in your lessons? 

• Why do you typically use those models?

• Why don’t you use the others? 

• What would it take for you to begin to implement the 
other models of co-teaching in your classroom? 

• Take some time to discuss these questions as a co-
teaching team and create a plan for beginning to 
implement the other models. 

2/11/2019 15
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Reflect on Current 
Practices
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Based on Log Results…

For each model, co-teachers can answer the following questions: 

• For what percentage of time do we use the _______________ 
model? 

• For which lessons or tasks do we routinely use this model? 

• What are the advantages of using this model with this routine? 

• What are the disadvantages of using this model routinely? 

• How well do students learn when we use this model? 

• Is there another model we should try for this routine that is more 
beneficial for student learning? 

• What co-planning do we need to do if we decide to use a different 
model for this particular routine? 

• What roles will each of us play in this adjusted routine? 

2/11/2019 17

.

http://www.gadoe.org/


Richard Woods 
Georgia’s School Superintendent

“Educating Georgia’s Future”
gadoe.org

Maximizing Co-Planning

• What time do each of us typically arrive in the morning? 
Leave the school at day’s end?

• When do we each have administrative duty periods? 
Planning periods? 

• What time during the school day do we have mutual free 
time to co-plan? 

• When during the evening is a good time to occasionally 
call to discuss plans? 

• How often do each of us check texts and e-mails? 

• Are there any times or days when keeping in contact is 
off limits?

2/11/2019 18
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Reduce Time Required to 
Co-Plan… 

Identifying routines 
and working to 

make the 

co-teaching of these 
elements routine. 

2/11/2019 19
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Reduce Time Required 
to Co-Plan… 

Identify 

Co-Teaching 
Classroom 
Routines

Identify a Routine 
to Analyze

Determine 
Routines to 

Revise to Improve 
Effectiveness
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Adapted Routine Examples

5th Grade weekly morning work packets 

• Include various activities including spelling, vocabulary, 
free-writing prompts, math and reading comprehension.

• Students have the first 20 minutes of the day to complete 
the packets independently while co-teachers take care of 
routine tasks such as attendance, review parent notes, 
collect homework, etc.
• Teachers like the routine because it give students time to settle 

and teachers to get some things done.
• Problem is that some students complete the work quickly while 

others accomplish very little and there is no real time to assist 
students who need it.

2/11/2019 21
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Adapted Routine Examples

5th Grade weekly morning work packets – ADAPTATION

• Create differentiated work packets based on students’ 
independent skill levels

• Use an alternative co-teaching model
• One teacher continue working on routine procedures 

(attendance, check homework, etc.)
• One teacher work closely with a different group of 3-4 students 

each day in order to monitor progress, provide feedback and 
continue to customize work packets

• Co-teachers will switch roles weekly so that each will work 
closely with small groups

2/11/2019 22
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Adapted Routine Examples

9th Grade ELA Review for Unit Tests

• Students receive study guide two days prior to unit test

• Asked to complete guide for homework

• Day before test, Jeopardy review game is played (students in 
heterogeneous teams) with student teams taking turns answering

• Co-teachers take turns revealing questions and reviewing the 
answers
• Some students complete study guide better than others
• Discussions with students revealed some spent a lot of time 

completing, some complete quickly and inaccurately and that 
few use them to study

• During Jeopardy, students who know the answers respond for 
the groups with only a few actually responding

• Some students continue to score poorly on unit tests

2/11/2019 23
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Adapted Routine Examples

9th Grade ELA Review for Unit Tests– ADAPTATION

• Provide study guides at beginning of the unit

• Students complete study guides throughout unit as “Bell 
Ringer,” homework, or “ticket out the door”

• During review session on the day before the test, class is 
split into 4 heterogeneous groups 
• 2 teacher-directed stations

• 2 independent stations

• Students switch stations every 10 minutes

2/11/2019 24
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Apply What You’ve 
Learned…
• With your co-teacher, identify a classroom routine that 

already exists in your classroom. 

• Talk through the routine, identifying:
• What co-teaching model is currently utilized during the routine?
• What is working very well with the routine? What do you like about 

it? 
• What are some areas that could be improved with the routine? Are 

there any problems with it? 

• Work together to adapt the routine to make it more efficient 
and effective in the classroom. Record the adaptation in 
writing. 

• Be prepared to share with the group.

2/11/2019 25
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Co-Planning for Instruction: A 
Three-Part Planning Model

1. Periodic Face-to-Face Planning – directed towards 
data interpretations and focused on analyzing past 
instruction to inform future instruction

2. Electronic Planning – used as a complement to face-
to-face planning and should include the use of an 
electronic platform

3. On-the-spot planning – just a few minutes to touch 
base or make adjustments to the plans that may have 
gotten off pace due to situations that often cannot be 
foreseen

2/11/2019 26
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Three-Part Co-Planning 
Model

1. Periodic Face-to-Face Planning – directed towards 
data interpretations and focused on analyzing past 
instruction to inform future instruction.

2. Electronic Planning – used as a complement to face-
to-face planning and should include the use of an 
electronic platform

3. On-the-spot planning – just a few minutes to touch 
base or make adjustments to the plans that may have 
gotten off pace due to situations that often cannot be 
foreseen
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60-Minute Co-Planning 
Protocol 
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5 Step Process to 
Effective Co-Planning

2/11/2019 29

Activity Description

Step 1
Review the standard, 
performance task, and curricular 
demands.

The collaborative general and special education team 
communicate about the standard that students will 
encounter.

Step 2
Discuss the learning needs of the 
students and the availability of 
resources.

This steps is an opportunity to talk about the specific 
needs and concerns relevant to the placement of the 
student. Modifications may be discussed at this stage. 

Step 3

Decide on the accommodations 
for the student and determine 
responsibility for implementing 
them. 

The general and special education teacher creatively 
explore the changes that will be implemented to allow 
the student to more fully participate in instruction. 

Step 4

Monitor, adjust, and provide 
formative feedback. 

This step provides an opportunity for the collaborative 
team to determine who will be responsible for 
monitoring the effectiveness of the accommodation. 

Step 5
Evaluate students using 
established criteria. 

Provides an opportunity for the collaborative team to 
clearly identify the target and discuss how students will 
be evaluated in relation to the target. 

Michael N. Sharpe, M. E. (2003, July). Collaboration Between General and Special Education: Making it Work. Retrieved
October 7, 2014, from NCSET Issue Brief Examining Current Challenges in Secondary Education and Transition
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Co-Planning 
Checklist

2/11/2019 30Adapted from: Michael N. Sharpe, M. E. (2003, July). Collaboration Between General and Special 
Education: Making it Work.
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IEP Observation Checklist

• Write summaries of students’ IEP goals down the left 
side of the chart

• List student names across the top of the page

• Both teachers can make notes in order to have 
ongoing data collection related to the IEP
• This makes the IEP a living document
• Helps ensure that the IEP remains a focus even in a co-

taught setting

• Also a great tool for paraprofessionals to utilize in 
classrooms where they provide support to students 
with disabilities
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Effective Planning: Using What 
We Know About Students
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Class Learning Plan
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Instructional Strategies 
that Support All Learners

• Mnemonics (Scruggs & Mastropieri, 2000)

• Graphic Organizers (Kim, Vaughn, Wanzek, & Wei, 2004)

• Cooperative Learning (Putnam, 1998)

• Progress Monitoring (Stecker, Fuchs & Fuchs, 2005)

• Peer-Assisted Learning Strategies (Calhoon, 205)
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Macro-Planning

• District planning days – allot time 
to co-plan

• Once per month or once per 
quarter 

• Unit at a Glance Document

Dates Long Term 
Targets

Supporting
Targets

Ongoing 
Assessments

Protocols

http://www.gadoe.org/
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Micro-Planning

How?

• Schedule day and time

• Don’t go over your time 
limit

• Set Agenda

• Content 1st

• Student concerns

• Use Unit at a Glance 
(from Macro Planning)

• Plan a week ahead
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Micro-Planning 
Timelines

Wednesday • General Ed Teacher shares 
basic lesson plan. 

Thursday
• Special Ed Teacher reviews & 

creates suggestions for strategies 
and accommodations

Friday • Meet to finalize 
plans 
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Lesson Planning 
Template
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Example Lesson Plan
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Example Lesson Plan
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Additional Lesson Plan 
Templates

2/11/2019 45

http://www.gadoe.org/


Richard Woods 
Georgia’s School Superintendent

“Educating Georgia’s Future”
gadoe.org

Reflecting is Still a Part 
of  Co-Planning

2/11/2019 46
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Example Co-Planning 
Conversation
Special Education 
Teacher

Students scored poorly on vocabulary development on the 
benchmark. I think they need some mini-lessons on determining word 
meaning in context. I can create a few bell ringers, maybe with some 
manipulatives for our hands-on learners. 

General Education 
Teacher

Good idea. I’ll send you some of the power verbs they will most likely 
see on the state tests. Will that work? 

Special Education 
Teacher

Perfect. I will most likely pull Harry, Sally, Samuel, Missy, and Jasper to 
pre-teach the words in isolation tomorrow, as I see they struggle the 
most. That way may they will be able to solidify their learning with 
these words. 

General Education 
Teacher

Yes, and maybe Greg too. I could also add a written component. 
Maybe they could collaboratively write test questions about what they 
are reading in English class right now.  

2/11/2019 47
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Three-Part Co-Planning 
Model

1. Periodic Face-to-Face Planning – directed towards 
data interpretations and focused on analyzing past 
instruction to inform future instruction.

2. Electronic Planning – used as a complement to face-
to-face planning and should include the use of an 
electronic platform

3. On-the-spot planning – just a few minutes to touch 
base or make adjustments to the plans that may have 
gotten off pace due to situations that often cannot be 
foreseen

2/11/2019 48
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Using Asynchronous 
Electronic Planning
• Eliminates issues related to having common planning time for        

all co-teaching teams

• Eliminates need for teachers find time before or after school to 
plan

• Means the general education teacher plans the core lesson and 
special education teacher plans for accommodations and specially 
designed instruction

• Provides flexibility for teachers to plan based on their own 
schedules and preferences

• Keeps planning time available for other required tasks

2/11/2019 49
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Co-Planning with 
Google Drive

Google Drive - Video
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Edmodo
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Google Hangouts Video

Google Hangouts Video
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Other Online Options

• Microsoft 365 – One Drive
• www.microsoft365.com

• Wikispaces Classroom
• www.wikispaces.com

• Dropbox
• www.dropbox.com

• Evernote
• www.evernote.com

• On-line Planbook
• https://planbook.com/

• Schoology
• https://www.schoology.com/home.php

http://www.gadoe.org/
http://www.microsoft365.com/
http://www.wikispaces.com/
http://www.dropbox.com/
http://www.evernote.com/
https://planbook.com/
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Three-Part Co-Planning 
Model

1. Periodic Face-to-Face Planning – directed towards 
data interpretations and focused on analyzing past 
instruction to inform future instruction.

2. Electronic Planning – used as a complement to face-
to-face planning and should include the use of an 
electronic platform

3. On-the-spot Planning – just a few minutes to touch 
base or make adjustments to the plans that may have 
gotten off pace due to situations that often cannot be 
foreseen

2/11/2019 54
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3 Methods of  On-the-
Spot Planning
• Instructional Start-up Strategy: Students are given an 

appropriate  4-5 minute assignment to be completed 
individually or with a partner. Students are taught that 
they should not interrupt the teachers except for an 
emergency (and they should be reinforced for following 
directions). 

• Review and Predict – one teacher asks students to review 
what they have been learning and doing. This lets the 
teacher who just entered know where the students are in 
the learning. The teachers ask students about the 
instructional plans when both teachers are present.

• Fast Talk – co-teachers sometimes update their plans with 
a hurried conversation during class changes. 

2/11/2019 55
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A Co-Planning 
Experience

A Video of Two 
Teachers Sharing

2/11/2019 56
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Time For Co-Planning

Pair/Share

• What are your current barriers to efficient and effective 
planning? Consistency? Staying on topic? Not enough 
time to discuss everything? Sharing plans/changes?

• How will you work together to remove some of those 
barriers?  

• Which non-traditional tools might help you be more 
efficient and effective?  What steps do you need to 
complete in order to start using the tool(s) you chose? 

• Be ready to share with the group.
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Next  Steps

• As a co-teaching team, discuss how you all make             
co-planning a priority and what practices you plan to use 
to make it effective and efficient.  Put your plan in writing 
to include when, where and how you ensure you plan 
consistently. 

• Work as a co-teaching team to develop a week long lesson 
plan that you can share with your administrator and 
peers. Be prepared to share what worked well as well as 
the challenges you experienced (be prepared to say how 
you will address the challenges). 

• Keep a weekly log of the co-teaching models you all utilize 
for one month and then work to try and add additional 
models to your planning/lesson. 

2/11/2019 58
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Can You Answer These 
Learning Targets?

• I can define co-planning and explain why it is 
important.

• I can utilize 2 resources to help me co-plan with my 
team efficiently and effectively to meet the needs of 
all students in the classroom.
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IDEA Federal Fund Disclaimer 

“The contents of this training were developed under an 
IDEA grant from the Department of 

Education. However, those contents do not necessarily 
represent the policy of the Department of Education, 

and you should not assume endorsement by the 
Federal Government. No materials developed with 

IDEA federal funds may be sold for profit.”
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