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Sample material
 

Steps for Monitoring and Graphing Progress
tri-Community elementary School, pennsylvania

Topic: Response to Intervention in Primary Grade Reading 

Practice: Progress Monitoring and Differentiation

to improve student achievement, educators at tri-Community elementary 

School use data to make informed programmatic and instructional 

decisions. the pennsylvania training and technical assistance Network 

(pattaN) provides this progress monitoring implementation guide that 

outlines a seven-step process to collect, analyze, and use student data for 

instructional decision making. 

The first section outlines steps for conducting progress monitoring, 

including writing goals and objectives, making data collection decisions 

(e.g., tools and schedule), evaluating and visually representing data, 

adjusting instruction, and communicating progress. the process begins 

by setting student goals and expectations based on their current 

achievement level. Connecting baseline and goals provides an aimline 

against which teachers can review student performance on regular 

assessments to determine if they are making satisfactory progress. When 

necessary, instructional interventions are designed and implemented to 

improve student progress. 
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the second section shows how to set up a graph, establish baselines and set goals, draw the aimline, plot 

student performance, and analyze the data. Directions for determining the line of progress and an example 

are included.

Students at tri-Community elementary School are actively engaged in progress monitoring. they know their 

target scores, monitor their progress through a graph, and are motivated to reach goals. teachers encourage 

students to share their graphed progress monitoring results with school staff and their parents. the graphs 

help teachers communicate student progress and assessment results to parents during conferences. 

the progress monitoring process and graphs are also discussed by tri-Community’s literacy coach in the 

Helping Teachers Use Progress Monitoring video.
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How to Create A GraphHow to Create A Graph 
ffoorr PPrrooggrreessss MMoonniittoorriinngg 

Step 1: Set up the graph 

a) Write the student’s name on the graph. 
b) Label the vertical axis with the name of the probe or trial (e.g., words correct  

per minute). 
c) Label the horizontal axis with the testing session or date. 
d) Give the graph a title. 

Step 2: Establish baseline 

a) Administer 3 probes or trials. 
b) Select the median (the middle number). 
c) Mark the baseline by placing a dot on the vertical axis. 

Step 3: Set the goal (target) 

a) Determine the expected rate of progress (e.g., 2 words per week, 
85 percent by June). 

b) Mark the target by placing a dot at the intersection. 

Step 4: Draw the aimline 

Using a red colored pencil and a ruler, connect the baseline data point with the 
target data point. 

Step 5: Measure and plot student performance 

a) Administer probes or assessments according to predetermined schedule. 
b) Place the data point on the graph. 
c) Connect the data point to the previous point. 

Step 6: Analyze student performance 

a) Using a predetermined decision rule, determine whether the student is making 
adequate progress: 
1. If 4 of the last 6 data points are above the aimline, the student is doing 

better than expected and it may be necessary to raise the goal. 
2. If 4 of the last 6 data points are below the aimline, the student is not 

making adequate progress.
3. If the data points are along the aimline, the student is progressing 

right on target.
b) If a change is indicated (as in 1 or 2 above), draw a vertical line to indicate that 

an intervention has occurred. 

Step 7: Continue to measure and record student performance 
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How to Determine the Line of Progress 

(Trend )  

1. Divide the data points in half. 
2. Draw a short vertical line through the mid-date on each side. 
3. Draw a short horizontal line through the mid-rate (median) on each side. 
4. Place a point where the short lines intersect. 
5. Connect the two points. 


