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Georgia Department of Education, in partnership with the RESA School Climate Specialists, agrees to: 

1. Prepare the District Leadership Team for PBIS implementation through data analysis and 
strategic planning. 

2. Support and assist the District Coordinator in the readiness and preparation activities for each 
new school prior to training. 

3. Provide the required training for all schools implementing PBIS.  
4. Provide School-Wide Information System (SWIS) training and technical assistance for 

decision-making and planning. 
5. Assist with collecting, interpreting and action planning around data to evaluate progress, 

determine trends, and measure outcomes. 
 

 
District agrees to: 

1. Ensure that there is a District Leadership Team (DLT) to improve school climate through the 
implementation of the PBIS framework. 

2. The District Leadership Team must meet at least twice per year to do the following: 
a. Develop a District PBIS Implementation Plan (DIP) that is reviewed and 

updated at least twice per year. 
b. Regularly analyze and review schools’ discipline data, including 

disproportionate data (race and ethnicity), and fidelity of implementation.    
c. Support schools with the scaling up of continuum of tiers  including 

supporting classroom PBIS implementation.  
3. Designate and support a PBIS District Coordinator (DC) for the oversight of PBIS implementation. 

(FTE recommendations - 1.0 FTE per DC with 10+ more schools.  If less than 10 schools, then .50 
FTE is sufficient for a non-classroom based DC.) 

4. Due to the nature of the work, the District Coordinator may not be a classroom teacher. 
5. Ensure that school PBIS Teams, including the Principal, will participate in all of the required 

training.  
6. Ensure that the District Coordinator and School Coaches attend professional learning activities 

conducted by the Georgia PBIS Team and/or School Climate Specialist. 
7. Allocate necessary funding to support training and implementation of PBIS.  (e.g. travel, 

substitutes, materials, supplies, etc.) 

8. Agree to fund the use of the School-Wide Information System (SWIS) for a minimum of one year 
for each implementing school. 

 
 I have read the PBIS District Agreement and understand the technical assistance provided by 

the Georgia PBIS Team. I understand and agree to meet the district requirements listed above. 
 

 
  Superintendent Signature      Date 
 

 
  District 
 

 
GaDOE or School Climate Specialist     Date 
 


