
Georgia Results Driven Accountability 
State Performance Plan Indicator 17:   

SSIP Implementation Agenda 
 
 
August 11, 2014   Georgia State Department of Education Office  
 
9:00 AM – 12:00 PM Part 1 

• Introductions/purpose of the visit – U.S. Department of Education   
• Setting the context – State Team  

o Demographics – Bonnie Dye, Levette Williams, Adrian Neely 
o Governance and Statewide goals- Martha Reichrath 
o “Georgia Talks”   

 College and Career Ready Performance Index (CCRPI) – Cowen Harter 
  Student Growth Percentiles- Allison Timberlake 
 School Improvement- Barbara Lunsford 
  School Climate- Ginny O’Connell 
 Teacher Keys Effectiveness System (TKES)- Cindy Saxon 
 Leader Keys Effectiveness System (LKES) 

o Data Overview and Trends – Bonnie Dye 
 
12:00 pm – 1:30 pm Lunch 
 
1:30 pm – 4:00 pm Part 2 

  
• Summary of State’s work to date related to SSIP- Zelphine Smith-Dixon  
• Data:  how the State identified and analyzed key data to determine the area(s) for 

improvement  
Facilitation- Kim Hartsell (SERRC)  

• Infrastructure:  what is the capacity of the state to implement, scale-up and sustain  
• Barriers to implementation 

 
August 12, 2014   8:30 am – 12:00 pm 
 
Discussion with OSEP staff and Special Education Leadership Team 

• Theory of Action: what evidence-based practices will be used to improve results for 
students 

• Evaluation:  How will efforts to implement, scale-up and sustain be measured and when 
using the timeline of implementation for all three phases of the Indicator 17 SSIP 

• Technical Assistance and Support – what are the resources needed (for the state and for 
the identified districts and schools) 

• Reflections from State and the U.S. Department of Education  
• Wrap up and Evaluation  


