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Time 
 

Topic 

9:00 – 9:15 
 
 

Welcome and Introductions 

9:15 – 9:35 
 
 
 

Overview of the State Systemic Improvement Plan:   Components, Timelines, 
and Underlying Principles 
 

9:35 – 10:30 
 
 
 

Using Quantitative and Qualitative Data to Determine Root Cause and 
Contributing Factors to Low Performance 
 

10:30 – 11:30 
 
 
 

Analyzing the State Infrastructure to Determine the State’s Capacity to Structure 
and Lead Meaningful Change in Local Educational Agencies 
 

11:30 – 12:00 
 
 

Next Steps and Action Planning 
 


