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Diagnostic feedback 

identifies the root cause of 
why something is or is not 

working. It helps teachers 
understand more fully the 
reason for their struggle 

and clarifies for them the 
expectations for their 

future performance and 
core principles that should 
guide their work. This kind 

of feedback is best used 
with those who are 

struggling because they 
lack an understanding of 
the key concepts involved 

in the work they are doing. 

 

 

 

Prescriptive feedback is 
designed to help teachers 

understand what they 
should be doing differently 

to be more successful. This 
kind of feedback helps 
teachers understand what 

options they have to 
improve and what they 

should do next. Thus, it’s 
best suited for those who 
have tried something 

unsuccessfully and need 
specific help or direction to 

improve. 

 

 

 

Descriptive feedback is 

like holding up a mirror 
and clearly showing 

teachers what they did well 
and where they need to 

improve. This feedback 
works well for those who 
have a good foundational 

understanding of the core 
expectations and principles 

that guide their work and 
have the capacity to be 
reflective and make 

adjustments based on their 
reflection. However, this 

feedback will not be as 
effective for those who are 
still struggling to 

understand or implement 
the basics or for those who 

are not reflective. 

 

Micro-feedback works 
best with teachers who 

have already demonstrated 
a degree of expertise. 

Micro-feedback provides 
small nuances, tweaks, 
and minor adjustments 

that will significantly 
improve an already good 

performance. This kind of 
feedback not only adds 
value to effective teachers’ 

performance but also 
keeps those teachers 

consistently improving and 
growing. 

 

Adapted from the work of Dr. Robyn Jackson 

Dr. Robyn Jackson’s Four Types of Feedback 



Remote Learning Tips

For School Leaders
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Develop a continuity plan 
that addresses school 
vision, non-negotiables, and  
expectations for instruction 

Discuss clear expectation on 
how students’ progress will 
be monitored and shared

Establish a support system 
for induction teachers

 

Establish the academic 
baseline to identify abilities 
and needs of students
 

Put in place essential whole 
child supports and 
interventions

 

Create an inclusive 
communications plan to 
meet the needs of all 

stakeholders 

 

Outline professional 
development supports for 
teachers and school leaders 

 

Be clear on the amount of 
time students are to engage 
in remote learning

Describe how you will be an 
inclusive leader by ensuring 
equitable access to quality 
instruction
 

Determine ways to support 
the mental health and 
wellbeing of staff
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