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Georgia’s 
Systems of Continuous Improvement

DATA
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Top Ten LEAs by EL Student Population, 
Oct 2019 FTE Data

State of Georgia 128,503

1 Gwinnett County 29,302

2 DeKalb County 16,218

3 Cobb County 11,742

4 Fulton County 6,791

5 Hall County 5,462

6 Clayton County 5,377

7 Forsyth County 3,476

8 Cherokee County 3,149

9 Gainesville City 2,443

10 Whitfield County 2,077
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Top Ten LEAs by EL Share of Population, 
Oct 2019 FTE Data

LEA

EL=Yes 

Population

EL Share of 

Population

1 International Charter Academy of Georgia 66 40%

2 Gainesville City 2,443 30%

3 Dalton Public Schools 1,709 22%

4 Hall County 5,462 20%

5 Marietta City 1,651 19%

6 Echols County 143 17%

7 DeKalb County 16,218 16%

8 Gwinnett County 29,302 16%

9 Whitfield County 2,077 16%

10 Colquitt County 1,520 16%
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Top Ten Non-English Student Languages
STUDENT PRIMARY

LANGUAGE
STUDENT COUNT

Spanish 139,122

Vietnamese 4,576

Other Indian 3,235

Korean 3,071

Chinese 2,446

Other African 2,221

Other Asian 2,035

French 1,939

Hindi 1,863

Ethiopian/Eritrean 1,761
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Session Goal

1. Gathering Data on ELs 
(Compiling)

2. Understanding EL Data

3. Analyzing EL Data 
(Organizing)

4. Communicating EL Data 
(Summarizing)

Schools leaders who gather, 

understand, analyze, and communicate 

student data will use it to influence 

school improvement design 

and system structures.

Understand leadership processes 

that have an impact on English learner 

students’ success in your schools.
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Gathering Data on our 
English Learners

Process Guide
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What do we know about our EL students?

• Home language

• Place of birth

• Ethnicity/race

• Date first entered U.S. schools 

• Prior school enrollment

• Grade level and age

• Literacy level in first language

• Eligibility for free/reduced-price lunch

Associated Risk Factors
Process Guide Part 1a.
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What do we know about their 
services and opportunities?

• Equitable Representation

(Process Guide, pp. 2-4)

• ESOL program models 

(Process Guide, pp. 7-8)

• Number of years in ESOL program

(Process Guide, p.9)

• EL Exit Rate 

(Process Guide, p.10)

• Teacher professional qualifications, experience, language & ethnicity

(Process Guide, pp. 10-11)

Associated Risk Factors



Richard Woods, Georgia’s School Superintendent | Georgia Department of Education | Educating Georgia’s Future 

How fast are the ELs in my school becoming 
proficiency in English?

• Title I, Part A website

• English Learners Programs website

• Title III, Part A website

(Process Guide, pp. 9-10)

https://www.gadoe.org/School-Improvement/Federal-Programs/title-i/Pages/Disadvantaged-Children.aspx
https://www.gadoe.org/School-Improvement/Federal-Programs/Pages/English-Learner-Programs.aspx
https://www.gadoe.org/School-Improvement/Federal-Programs/Pages/Title-III.aspx
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What do we know about EL students’ test 
scores?

1. English language proficiency

• CCRPI - Progress toward proficiency

2. State standardized tests

• Subgroup (N=15) academic achievement in each subject

• Subgroup (N=15) closing the gap performance flags

3. District benchmark assessments

Process Guide, Part 2a, pp. 4-6
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EL Data in our School’s CCRPI Reports

2/12/2020

https://www.gadoe.org/CCRPI/Pages/default.aspx

https://www.gadoe.org/CCRPI/Pages/default.aspx
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How does the EL population of these grade 
levels affect these results? (Process Guide, p. 5)
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Five Lenses

• The EL subgroup is not static.

• Learning a language takes time – but not forever.

• ELs at different stages progress at different rates.

• English skills impact academic performance.

• Poverty affects many ELs, and, as a result their educational 
outcomes.

Carnock, J. T. (August 2017) Seeing clearly: Five lenses to bring English learner data 

into focus. https://www.newamerica.org/education-policy/policy-papers/seeing-clearly/

https://www.newamerica.org/education-policy/policy-papers/seeing-clearly/


Educating Georgia's Future by graduating students who are ready to learn, ready to live, and ready to lead.

Understanding EL Data
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WIDA ACCESS for ELLs©

2.0 Domain Scores

Listening Speaking Reading Writing

WIDA ACCESS for ELLs 2.0 Spring 2019 Interpretive Guide for Score Reports 

https://wida.wisc.edu/sites/default/files/resource/Interpretive-Guide.pdf
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Speaking

50%
Listening 

50%

From Domain to Composite Scores

Oral Language Score Literacy Score Comprehension Score

Overall Score

Writing
50%

Reading
50%

Reading

70%

Listening

30%

Listening

15%

Speaking

15%

Reading

35%

Writing

35%

21

WIDA ACCESS for ELLs 2.0 Spring 2019 Interpretive Guide for Score Reports 

https://wida.wisc.edu/sites/default/files/resource/Interpretive-Guide.pdf
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RAW 
SCORE

Number 
of correct 

items

SCALE SCORE
Transformed raw scores 

through statistics

PROFICIENCY 
LEVELS

Transformed scale 
scores through 

group consensus

WIDA ACCESS for ELLs 2.0 Spring 2019 Interpretive Guide for Score Reports 

From Assessment Raw Score to Proficiency 
Level – How it works:

https://wida.wisc.edu/sites/default/files/resource/Interpretive-Guide.pdf
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Which Scores Should I Use?

23

Scale 
Score

Proficiency 
Level 
Score
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Vertically-aligned Scale Scores from K-12 
within each Language Domain
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A Closer Look at Proficiency Level Scores

Range from 1.0 to 6.0

3.8
Decimal indicates the 
proportion within the 
proficiency level 
range that the 
student’s scale score 
represents, rounded 
to the nearest tenth

Whole Number indicates the 
student’s language proficiency 
level as based on the WIDA 
ELD Standards

WIDA ACCESS for ELLs 2.0 Spring 2019 Interpretive Guide for Score Reports 

https://wida.wisc.edu/sites/default/files/resource/Interpretive-Guide.pdf
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Description of WIDA Proficiency Levels –
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EL Progress toward English Proficiency
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Percent of ELs Contributing to the State’s 
Progress Points in CCRPI

19%

8%

20%

53%

No Progress <1 band 1 band > 1 band
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Analyzing ACCESS 
English Language 

Proficiency (ELP) Data



Offering a holistic education to each and every child in our state.

What’s the difference 
between English Learners’ 

GROWTH in English 
language proficiency 

(ELP) and their 
PROGRESS towards 

proficiency?

30
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Interpretation of WIDA ACCESS 2.0 Scale 
Scores

Grade
Reading Scale 

Score

Reading 

Proficiency 

Level

3 355 5.2

4 355 4.6

5 355 4.0

As grade level increases, so do our expectations…
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Interpretation of Scale Scores

Grades Domain Scores

Scale Score
Proficiency 

Level

3 Overall 347 4.2

4 Overall 359 4.2

5 Overall 369 4.2
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Let’s Focus on 
GROWTH

Gains or growth in ACCESS Scale 

Scores from year to year.

2/12/2020
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ACCESS Scale Scores = Focusing on Growth

• Mee is a 7th grade student of Asian origin. 

• In 2014, she scored an ACCESS 2.0 Overall Composite 
Scale Score = 338 (ELP Level = 2.8). 

• In 2015, she scored a 352 (PL = 3.4). 

• GAIN = 14 scale score points

• So….

• Is that good?

• Is that normal?

• Is that what you’d expect?
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Student Growth Percentiles (SGP)

Mee’s initial proficiency level = 2.8

Mee’s Scale 

Score gain is in 

the 20th- 40th

percentile range 

compared to 7th

grade ELs with 

the same initial 

proficiency level 

of 2.8.

Mee’s score gain = 14

x
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Growth vs. Progress

36

Growth = an 
increase in size, 
number, value, or 

strength

Progress = movement or 
advancement through a 

series of events or points 
in time; development 

through time



Offering a holistic education to each and every child in our state.

Communicating EL Data
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Coherent Instruction System -

Refining the Instructional System

Processes:

• Reflect on what did and did not work

• Adjust planning, implementation, and monitoring

• Celebrate and share successes

• Identify next steps

https://www.gadoe.org/School-Improvement/School-Improvement-Services/Pages/Refining-the-Instructional-System.aspx
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Self-Reflection Questions for School 
Leadership Teams

1. Are we documenting EL growth over time?

• Identify ELs who aren't growing for RTI teams to address

• Identify teachers whose EL students experience great growth

• Identify grade level growth averages

• Compare individual students to school or grade level average growth 

for like-peers

• Monitor student progress on other measures

2. Are we tracking common student weaknesses/strengths across/within 

grade-levels?
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Self-Reflection Questions for School 
Leadership Teams

3. Do we create clusters of ELs with similar English language proficiency 

(ELP) profiles to place in same classroom? 

4. Do we require teachers to use ELP data for instructional differentiation 

purposes?

5. Do our teachers use ELP data to create authentic assessments, 

modified assignments, etc.?

6. Are teachers examining student work for language and content 

demands as well?
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Professional Resources

• Carnock, J. T. (August 2017) Seeing clearly: Five lenses to bring 
English learner data into focus. 
https://www.newamerica.org/education-policy/policy-papers/seeing-
clearly/

• Ceedar’s (Nov 2016) Evidence-based practices for English learners.
https://ceedar.education.ufl.edu/wp-content/uploads/2016/11/EBP-for-
english-learners.pdf

• Colorado Dept of Ed’s (Oct 2016) Guidebook on designing, delivering, 
and evaluating services for English learners (ELs). 
http://www.cde.state.co.us/cde_english/guidebookoct16

• Hamayan, E., & Freeman, R. (2012), English language learners at 
school: A guide for administrators. 

https://www.newamerica.org/education-policy/policy-papers/seeing-clearly/
https://ceedar.education.ufl.edu/wp-content/uploads/2016/11/EBP-for-english-learners.pdf
http://www.cde.state.co.us/cde_english/guidebookoct16
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Professional Resources

• Indiana Dept of Ed’s English learner program evaluation toolkit. 
https://www.doe.in.gov/sites/default/files/elme/el-program-evaluation-
toolkit.pdf

• Sugarman, J. (N.D.) A guide to finding and understanding English 
learner data. Migration Policy Institute Issue Brief

• U.S.D.E.’s Tools and resources for evaluating the effectiveness of a 
district’s EL program. English Learner Toolkit. 
https://www2.ed.gov/about/offices/list/oela/english-learner-
toolkit/chap9.pdf

https://www.doe.in.gov/sites/default/files/elme/el-program-evaluation-toolkit.pdf
https://www2.ed.gov/about/offices/list/oela/english-learner-toolkit/chap9.pdf
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https://tinyurl.com/2020ILC

Session Feedback

Thank you for attending our session.  

Please take a moment to provide 

your feedback.

Share your conference highlights now! 

@GaDOESDE

https://tinyurl.com/2020ILC
https://twitter.com/GADOESDE


EDUCATING 

GEORGIA’S FUTURE

EDUCATING 

GEORGIA’S FUTURE

www.gadoe.org

@georgiadeptofed

youtube.com/c/GeorgiaDepartmentofEducation

EL Language Programs HelpDesk
678-794-3695
ELPrograms@doe.k12.ga.us


