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Survive to Thrive

How does 
one move 
along the 
continuum?



Turnaround















The Empty Gym with Kobe Bryant

https://youtu.be/IbARWYa3fRw












Rigor – Deep Development

• Administrators

• Project Management

• Operational Leadership

• Instructional Leadership

• Organizational Leadership

• Build Effective Teams

• Coaches/Teachers

• Content, Pedagogy, and 
Data Analysis

• Classroom Management

• Coaching Content

• District Level Support

• Project Management

• Masters of CPD&A

• PD Development

• Andragogy

• Situational Leadership









Relevance













Relationships









Intentionally Achieving











Vision Of

Normalized Excellence

















THRIVE

Transformational leadership in which we

Hold ourselves accountable to

Rigor, relevance, and relationships that

Intentionally achieves a

Vision of normalized

Excellence.



Why are we the 
THRIVING Thirty?
Based on the 2019 CCRPI results:

• 6 schools shed the CCRPI grade "F"

• 4 schools moved from the CCRPI grade of "D" to "C"

• 3 schools moved from the CCRPI grade of "C" to "B"

• 2 schools moved from the CCRPI grade of "F" to "C"

• 1 school moved from the CCRPI grade of "D" to "B"

• 1 school moved from the CCRPI grade of "F" to "B"

• 7 additional schools increased their overall CCRPI 
score

• The number of failing schools decreased from 8 to 2 
(over the past four years the number of failing 
schools decreased from 16 to 2)

That is why we are the THRIVING Thirty!



GOSA CCRPI Grade Changes 

Cliftondale ES

McNair, Sandtown, and Woodland MS



Congratulations
Schools 

Removed from 
Comprehensive 

Support & 
Intervention

• Feldwood ES

• McNair MS

• S L Lewis ES

• Woodland MS



Title I Reward Schools: 
CCRPI Single Score 
Improvement 
Top 5%

• Cliftondale ES

• EC West ES

• Liberty Point ES

• Palmetto ES

• Renaissance ES

• Sandtown MS

• Woodland MS



2019 PBIS Distinguished Schools 

Brookview ES

Liberty Point ES

Seaborn Lee ES

Stonewall Tell ES

EC West ES

Langston Hughes HS

Renaissance MS



Congratulations Beat the Odds 
Schools



Number of Failing Schools Year by Year
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The Thriving Thirty 

is well on its way to 

0 failing schools by 

2019-2020.





Sustaining the 
Strive to 
Thrive



















https://tinyurl.com/2020ILC

Session Feedback

Thank you for attending our session.  
Please take a moment to provide your 
feedback.

Share your conference highlights now! 

@GaDOESDE

https://tinyurl.com/2020ILC
https://twitter.com/GADOESDE

