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Roadmap to Creating Tiered Autonomy
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The Roadmap Fulton Ways my District might 
Incorporate 

Strategic Support Model  
 
 
 

 

District Conditions  
 
 
 

 

Big Rocks and  
Common Commitments: 
2018-2019 
2019-2020 

 
 
 
 

 

Systems and Structures  
for Monitoring: 

 
 
 
 

 

 

 

Multi-layer Structures of Support 

Role Professional Learning Monitoring the Monitoring 

Principal Supervisor  
 
 
 

Site Visits 

Principal/Assistant Principal  
 
 
 

Community of Practice 

Support Staff  
 
 
 

Teachers  
 
 
 

Other:  
 
 
 

 

 

Community of Practice is Continuous Cycle of: 

CO-LABORATING → CO-NNECTING → CO-LEARNING 

https://fultonk12-my.sharepoint.com/:b:/g/personal/whitakerg1_fultonschools_org/EZ76xnI3DFpFrzFx7FAqlD4B18hU-XWgLadGIZO7K64mAA?e=V9HBUM
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https://fultonk12-my.sharepoint.com/:b:/g/personal/whitakerg1_fultonschools_org/EXlNyqdWHGhEqgjmLn6_i8cB3Wcmkk6qE7_S2U5yHjJIJw?e=cKOdXM
https://fultonk12-my.sharepoint.com/:b:/g/personal/maxwell_fultonschools_org/EcMJ-Fe6HEZCp7ZmyJ9CyT0B6_2QgW-R3X5qvnMfrj47GQ?e=qPGfbj
https://fultonk12-my.sharepoint.com/:p:/g/personal/maxwell_fultonschools_org/ETB4sYdFs8tAvM2hIbuXxssByi2dpK4WNeAjxE7uwtHJag?e=VhaqHN


Post Pandemic Planning – Transformational Programming 

 

 

 

 

 

 

 

 

 

 



Next Steps 

o Determine if Tiered Autonomy would be valuable to your Theory of Action. 

o Determine which district conditions are out of alignment with schools that need greatest 

support. 

o Determine what few things are you going to focus on that will build teacher capacity and 

improve student outcomes.  Determine what guiding documents schools need from the 

district. 

o Determine your structures for: 

o Support 

o Monitoring 

o Feedback 

 


