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Contact Information
Desmond Carter
Lead Fiscal & Compliance Specialist
Regions 3, 4
Phone: 404-617-2744
decarter@doe.k12.ga.us 

mailto:decarter@doe.k12.ga.us
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Contact Information
Brad Stancil
Fiscal & Compliance Specialist
Regions 1, 2, 3, 4
Phone: 404-520-4677
Brad.stancil@doe.k12.ga.us 

mailto:mhatfill@doe.k12.ga.us
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Contact Information
Michelle Gray
Fiscal & Compliance Specialist
Regions 1, 2
Phone: 678-953-9745
Michelle.gray@doe.k12.ga.us 

mailto:mhatfill@doe.k12.ga.us
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Fiscal & Compliance 
Specialist Support
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Fiscal & Compliance Specialist Support

Inform Grantees of:
• Dates and deadlines
• Important policy & procedure updates
• Professional development     
  opportunities
• Fiscal updates from US ED and  
  GaDOE
• Monitoring updates and details
• Upcoming events

Support Grantees by:
• Providing technical assistance
• Reviewing and approving Budgets and 

Reimbursement Requests
• Arranging pertinent professional 

development sessions (Open Office 
Hours, Webinars, etc.)

• Attending Virtual/In-Person site visits if 
necessary

• Attending 21st CCLC special events
• Assuring compliance with approved 

Request for Proposal Grant (RFP) Grant 
Application
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General Fiscal Updates, 
Reminders & Deadlines
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• Congratulations to the FY24 21st CCLC Grant Funds Recipients

• FY24 Continuation Grant Awards (Cohorts FY20, FY21 & FY23) – 
$45,003,673

• FY24 Additional Allocation (Cohorts FY20, FY21 & FY23) –
   $3,816,478 ($29,585.00 per subgrant)

General Fiscal Updates
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General Fiscal Reminders
• Maintain fidelity with RFP Narrative, Funding Request Worksheet and Site 

Profile Form, etc. (e.g., target number of students, number of operational 
days, student - teacher ratios).

• Restrict carryover to 15% of original budget amount for the year (excluding 
any carryover from the previous year).

• Check the Federal and State of Georgia’s Suspended and Debarred Lists 
before procuring; document the evidence.

• Ensure that contracts have sufficient and necessary details  (e.g., 
deliverables, cost, signatures, etc.).
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General Fiscal Reminders

• Update Inventory List (including all required data fields) regularly; at least 
yearly or when inventory is added/removed;

• Separate subledgers/tracking of transactions for each 21st CCLC 
subgrant recommended;

• Ensure internal collaboration between Subgrantee’s 21st CCLC Program 
Office and Accounting/Finance Department;

• Ensure that planned field trips occur outside of regularly occurring school 
time; Out-of-state or overnight field trips, including retreats, lock-ins, etc. are 
not approvable expenses. 
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General Fiscal Reminders
• Staff can only be paid using 21st CCLC funds for work actually performed 

with the 21st CCLC program and students. 21st CCLC staff cannot perform 
outside duties (e.g., soliciting donations, non-21st CCLC work) during hours 
paid for by 21st CCLC funds.

• Equipment and supplies purchased with 21st CCLC funds can only be used 
by 21st CCLC students during 21st CCLC operating hours.

• If equipment and supplies are to be used for non-21st CCLC students, the 
cost must be allocated based on the percentage use by the 21st CCLC 
program.
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General Fiscal Reminders Procurement

• Follow all applicable Procurement Policies and Procedures including the 
EDGAR Micro Purchase rule;

• Purchase resources (esp. technology/large purchases) early in the year;

• Keep TransACT/Cayen attendance data up-to-date for reimbursements;
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• Limit the number of participants for conferences (generally three per 
subgrant);

• Use reasonable rates for salaries, contracted professional development, 
enrichment contractors, and contracted speakers;

• Provide adequate review time (at least two weeks is required) to GaDOE for 
pre-approval of Field Trip, Professional Development, Technology Requests, 
etc. Email your request form(s) to your Program Specialist and copy your 
Fiscal & Compliance Specialist.

General Fiscal Reminders Procurement
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Important Dates & Reminders

• Submit FY24 budget through the Consolidated Application within 30 days of 
Grant Award Notification (GAN).

• Submit Records Retention Letter by September 21, 2023.

• Submit monthly reimbursements/invoice by the 15th calendar day of the following 
month.
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Important Dates & Reminders

• Provide evidence/documentation of Fidelity Bond & General Liability 
Insurance by September 21, 2023 (Community Based Organizations Only):

• Fidelity Bond – Must be in favor of GaDOE, indicated on the Policy 
Declarations Page

• General Liability Insurance – GaDOE as an ‘Additional Insured’ and a 
‘Certificate Holder’

• Board Acceptance of FY24 Grant Award by November 30, 2023.
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Important Dates & Reminders
• FY23 Completion Report due by October 31, 2023 (FY20, FY21 & FY23 

subgrantees):

• If submitted after this deadline, FY24 reimbursements will not be 
processed until completion report is submitted.

• If the Completion Report is submitted after December 31, 2023, the 
subgrantee will not receive any applicable FY23 carryover funds.

• External Audit Reports are due no later than six months after the end of 
the fiscal year (CBOs only).
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Consolidated Application
Budget Submission Overview
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Consolidated Application (ConApp)
• After GaDOE Board Approval, the Grant Award Notice (GAN) is uploaded by our 

team into the Consolidated Application Portal (ConApp).

• The Consolidated Application Portal is accessed through the MyGaDOE Portal.

• Please verify in advance that the person(s) responsible for uploading and 
submitting the budget(s) have access to the MyGaDOE Portal. If there are 
access issues, please consult with the your assigned Fiscal and Compliance 
Specialist and/or district portal security officer.

• The approved and final budget spreadsheet must be uploaded into the 
Consolidated Application. The budget upload should match your approved 
budget spreadsheet line by line unless otherwise approved by your assigned 
Fiscal and Compliance Specialist.
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Grant Award Notice(GAN)
After Board approval, GANs are 
loaded to the attachments tab in 
the Consolidated Application 
(ConApp) for each federal award or 
competitive grant.
Useful information includes:

• Award Amount
• Award Period
• Federal Award Identification 

Number (FAIN)
• Restricted Indirect Cost Rate
• Unique Entity ID (UEI)
• LUA Program Code
• Catalog of Federal Domestic 

Assistance (CFDA)
• Contact Information
• Important attachmentsPage 23 of the 

Federal Programs Handbook
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Logging on to the MyGaDOE Portal
Step 1: Log on to the GaDOE website: www.gadoe.org  

Step 2: Go to the bottom of the webpage and select MyGaDOE 

Select “MyGaDOE” 
toward the bottom of the 

page.

http://www.gadoe.org/
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MyGaDOE 
Portal 
Account

7/31/23 21

Logging on to the MyGaDOE Portal
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Accessing the ConApp Portal
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Prayer Certifications in ConApp

The 
Superintendent 
role must sign 
off on the 
Prayer 
Certification in 
Consolidated 
Application 
Portal by 
October 2, 2023.
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General Education Provisions Act (GEPA)

Section 427 of the United States Department of Education's General Education 
Provisions Act (GEPA) requires each applicant for funds (other than an individual 
person) to include in its application a description of the steps the applicant 
proposes to take in order to ensure equitable access to, and participation in, its 
federally-assisted programs for students, teachers, and other program 
beneficiaries with special needs. GaDOE will check to ensure a GEPA statement 
is provided by the LEA each fiscal year.

Page 22 of the Federal Programs 
Handbook

https://www2.ed.gov/fund/grant/apply/appforms/gepa427.pdf
https://www2.ed.gov/fund/grant/apply/appforms/gepa427.pdf
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GEPA 427

LEA Coordinator or Superintendent has the ability to enter the response.  However, 
only the Superintendent will be able to submit to GaDOE.

LEAs Must 
Complete the 

GEPA Tab on the 
ConApp Portal 
by October 2.
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Program Assurances 
& Conflict of Interest

• Accept the FY24 Program 
Assurances during the Budget 
Submission Process in the 
ConApp portal.

• Attach the signed Conflict of 
Interest Policy in the 
ConApp portal.

• Remember, the documents listed 
above do not get emailed to 
GADOE. This process must be 
completed in the ConApp portal.
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Consolidated Application (Approval)

• After the budget has been entered into Consolidated Application Portal, please 
notify your assigned Fiscal and Compliance Specialist that the entry 
process has been completed. Do not sign off on the budget at this time.

• Once the GaDOE review is complete, your Fiscal and Compliance Specialist 
will notify you when to sign off on the budget.
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• The Consolidated Application budget approval process changed in FY23. The 
process begins with the District Coordinator role sign off followed by 
GaDOE Fiscal & Compliance Specialist sign off and finally the 
District Superintendent role sign off.  Then, GaDOE Grants Accounting 
completes the final sign off.

• Congratulations, the budget preparation and submission process is 
complete!

Consolidated Application (Approval)
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Reimbursement Process
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General Reimbursement 
Request Information

• It is important to remember that 21st CCLC is a Reimbursement Only grant. All 
subgrantees must initially expend their own funds prior to requesting 
reimbursement from the state.

• There is no initial drawdown available for 21st CCLC funds.

• GADOE will not reimburse a funded applicant for expenditures that are not 
allowable under the 21st CCLC program or for expenditures that were not 
included in the approved budget.
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• There are 15 available reimbursement slots in Invoice Application for 
each fiscal year (e.g., July 2023 – September 2024).

• Reimbursement requests are submitted to GaDOE via Grants Application 
on a monthly basis and are due by the 15th of each month.

• Reimbursement requests are entered line by line based on the applicable 
function/object code for each expense (reference the 21st CCLC Chart of 
Accounts).

General Reimbursement 
Request Information
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General Reimbursement Request 
Information

• Ensure attendance data in TransACT/Cayen/AS21 is up-to-date and accurate 
prior to submitting reimbursement requests.

• The 21st CCLC Reimbursement Request Documentation Requirements & 
Process document details the required supporting documentation for each type 
of expense. These documents must be uploaded to each applicable line item in 
Invoice Application.
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Reimbursement Request Tips

• Spend, spend, spend your grant funds on allowable purposes. Target 100% 
fund utilization.

• Ensure you are familiar with your current fiscal year budget.

• Promote collaboration between the program and finance teams.

• Plan for expected future equipment needs and purchase early in the year.

• Assess your program’s needs throughout the year so you can adjust and 
adapt as needed.

• Determine the root causes of any fund under-utilization so adjustments can 
be made accordingly.
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Reimbursement Request Tips
Accessing Invoice Application

MyGaDOE Portal      Grants Application     Manage Invoices

Creating The Reimbursement Request Slot (monthly)
“Fiscal Year” Field: Select Current Fiscal Year

“System Name” Field:  Select Your System/Program Name
”Grant” Field: Select Your 21st CCLC Grant

“Select Status” Field: Select New Payment Request
“Request Funds For Period” Field: Select Applicable Month

Click “Add”
Click the “Paper Icon” To Create Request

Entering Expenses For Reimbursement & Submitting
“Select a Sub-Grant” Field: Select the Applicable Sub-Grant

Enter All Applicable Information for Each Line Item
Click “Submit” to send request to Submitter role
Submitter will click “Submit” to send to GADOE



Richard Woods, Georgia’s School Superintendent | Georgia Department of Education | Educating Georgia’s Future 35

Funds Utilization
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Funds Utilization
Effective funds utilization is driven primarily by program needs and is carried 
out through:

• Collecting up-to-date information.
• Collaborating with your Finance/Accounting Dept.
• Monitoring of expenses on a regular basis.
• Comparing of actual year-to-date (YTD) expenses vs. budget.
• Plan program activities in a timely manner and implement early intervention 

if adjustments are necessary.
• Submitting program and/or budget amendments, if needed.
• Timing of your purchases.
• Consulting with your Program Specialist and/or Fiscal & Compliance 

Specialist.
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Funds Utilization

Example Year-
to- Date (YTD) 
Actual vs. 
Budget Report
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Time & Effort
Documentation
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Time & Effort
Documentation

• CBOs: Personnel Activity Reports (PARs) for every 21st CCLC employee:
• Ensure the data and/or a statement indicates the employee’s total activity 

for the organization is being presented.
• Separate work hours by cost objective (e.g. subgrant) and if appropriate, 

by job position.

• School Districts:
• Single cost objective: semi-annual certifications (at least every 6 months) 

and employee timesheets
• Multiple cost objective (e.g. different subgrants): PARs
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Time & Effort
Documentation

All time and effort documentation must be completed (signed and dated) after-
the-fact.

• Programs using timesheets as PARs must indicate employee’s total 
activity (21st CCLC and Non-21st CCLC duties) along with required statement 
that the timesheet data represents 100% of the employee’s activity

• Staff can only be paid using 21st CCLC funds for work actually performed 
with the 21st CCLC program and students. 21st CCLC staff cannot perform 
outside duties (e.g., soliciting donations, non-21st CCLC work) during hours 
paid for by 21st CCLC funds.
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Important 
Policies & Procedures
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Important Policies & Procedures
Written Cash Management Procedures (CFR 200.302(b)(6)]

• Describe your organization’s procedures and clearly mention the 
reimbursable nature of the subgrant.

Written Allowability Procedures [CFR 200.302(b)(7)]
• Ensure that the procedures for each of the eight factors of allowability are 

described in detail regarding how the factor/criterion is determined and 
implemented.

• Be necessary and reasonable for the performance of the Federal award 
and be allocable

• Conform to any limitations or exclusions set forth in these principles on 
in the Federal award
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Important Policies & Procedures

Written Allowability Procedures [CFR 200.302(b)(7)]
• Ensure that the procedures for each of the eight factors of allowability are 

described in detail regarding how the factor/criterion is determined and 
implemented.

• Be consistent with policies and procedures that apply uniformly to both 
federally-financed and other activities of the non-Federal entity

• Be accorded consistent treatment.
• Be determined in accordance with generally accepted accounting 

principles (GAAP)
• Not be included as a cost or used to meet cost sharing or matching 

requirements
• Be adequately documented
• Net of applicable credit
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Important Policies & Procedures

• Written Conflict of Interest Policy [CFR 200.318(c)(1)]
• This does not refer to the GaDOE Conflict of Interest document subgrantees 

turn in along with the Assurances Form, but the subgrantee’s own policy.

• Written Nepotism Policy may be combined with written conflict of interest 
policy.

• Written Procurement Procedures [CFR 200.319(c)]
• Follow all applicable procurement policies and procedures, e.g., local, 

State, and Federal.



Richard Woods, Georgia’s School Superintendent | Georgia Department of Education | Educating Georgia’s Future 45

• Written Travel Expense Policy [CFR 200.47(b)]

• Written Compensation (Time and Effort) Policies [CFR 200.430]

• Written Method for Conducting Technical Evaluations of Proposals and 
Selecting Recipients [CFR Sec. 200.320(d)(3)]

• List the different criteria (with weight, if applicable) to be used for the 
evaluation/selection process

• Implement this method by indicating how each quote/offer performed on 
each criterion, and demonstrate how you arrived at your final 
selection/decision

• Mention who (e.g., one person or a committee) has the authority to carry out 
this method

Important Policies & Procedures
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Budget Amendment Form
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Budget Amendment
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Budget Amendment
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Upcoming Reminders

Deadline Date Form to be Submitted
15th of Each Month Submit monthly reimbursement request

TBD Submit original budget approvals through the Consolidated Application
(Budgets must be submitted through the ConApp Portal within 30 days of 

receiving the grant award notice)

September 21, 2023 Non-LEAs: 
Secure Fidelity Bond (25% of grant award) and 

General Liability Insurance ($1,000,000)
September 29, 2023 Submit Records Retention Letter
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Questions?
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Service and Support
If you have any questions concerning service and support, please contact:

Jeff Barnett
Program Manager
Phone: 404-695-1883
Email: jbarnett@doe.k12.ga.us

Amaris Smith
Program Specialist (Region 2)
Phone: 404.710.5525
Email: Amaris.smith@doe.k12.ga.us  

Michelle Gray
Fiscal & Compliance Specialist 
(Regions 1 & 2)
Phone: 678-953-9745
Email: michelle.gray@doe.k12.ga.us

Cindy Turner
Program Specialist (Region 4)
Phone: 404-416-0598
Email: cturner@doe.k12.ga.us

Dr. Shemika Hubbard
Program Specialist (Region 1)
Phone: 678-564-4852
Email: shemika.hubbard@doe.k12.ga.us

Desmond Carter
Lead Fiscal & Compliance Specialist 
(Regions 3 & 4)
Phone: 404-617-2744
Email: dcarter@doe.k12.ga.us

Mike Hatfill
Program Specialist (Region 3)
Phone: 404-971-0399
Email: mhatfill@doe.k12.ga.us 

Brad Stancil
Fiscal & Compliance Specialist 
(Regions 1, 2, 3 & 4)
Phone: (404) 520-4677
Email: brad.stancil@doe.k12.ga.us

Kevin Wilson
Program Evaluation and Data 
Specialist
Phone: 678-953-9054
Email: kevin.wilson@doe.k12.ga.us

mailto:jbarnett@doe.k12.ga.us
mailto:michelle.gray@doe.k12.ga.us
mailto:cturner@doe.k12.ga.us
mailto:Shemika.hubbard@doe.k12.ga.us
mailto:mhatfill@doe.k12.ga.us
mailto:Shemika.hubbard@doe.k12.ga.us
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