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Success 
begins with 
a vision and 

a plan to 
achieve that 

vision. 
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How did you plan 
your summer 
vacation?

• Did you consider what kind of 
vacation you wanted/needed?

• Did you start with the budget, 
or did you decide where you 
wanted to go first?

• Did you arrive at your 
destination before planning 
what you wanted to do there?



Richard Woods, Georgia’s School Superintendent | Georgia Department of Education | Educating Georgia’s Future 

Title III director establishes written procedures for how the 
CLIP, EL program & Title IIIA budget are going to align
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CLIP
• Where are we 

going & why?
• What steps in the 

vacation planning 
process might 
correlate to the 
CLIP process?
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CLIP: Stakeholders

Teachers and leaders of English learners

EL parents (Title IA)

Immigrant students’ families

Community personnel with expertise in EL 
and/or immigrant
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CLIP: 
Strengths & Challenges of the Title III 
Part A and ESOL Programs

EL students’ 
needs: English 

language? 
Academics?

Immigrant 
students’ needs?

EL parents’ 
needs?

English 
language 

proficiency 
progress data?

Subgroup 
academic data?

Demographic 
data?

Perception 
data?
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EL Program Strengths & Challenges
Federal Program

Strength:
72% of the Gr. 1-5 ELs who 
participated in the Title IIIA after-
school tutoring program improved 
basic reading skills as measured by 
Spring MAP RIT Growth data and 
Spring literacy data

Challenge:
Limited English proficiency of 
parents restricts their involvement 
and support. Parent survey showed 
that 52% of parents "seldom" or 
"never" attend Title IIIA activities 
provided by LEA.

State Program
Strength:
The LEA has employed more 
ESOL teachers than the QBE-
funded allotment to provide daily 
ESOL language instruction at a 
30/1 student-teacher caseload 
ratio in all schools.
Challenge:
Need for a Vietnamese 
translator (in addition to our 
Spanish translator) to interpret 
parent meetings for growing 
Vietnamese population. 
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CLIP Action Steps

Student focused – How can we help students 
learn more school English?

Teacher focused – How can we build 
teachers’ capacity to teach ELs academic 
English?

Parent focused – How can we build parents’ 
capacity to help their children learn school 
English?
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Title III Actions Steps
Allowable

• Title IIIA funds will be 
used to provide training 
for all teachers of ELs on 
effective instructional 
strategies for teaching 
ELs.

• Title IIIA funds will 
provide interventions to 
meet the needs of 
immigrant students as 
they adjust to school in 
the United States.

Non-Allowable
• Title IIIA funds will 

partially fund salaries for 
registration personnel at 
the International Student 
Intake Center.

• Title IIIA funds will 
partially fund salaries of 
bilingual family 
engagement specialists 
to increase Title IA and 
Title IVA required 
partnerships with families 
and other stakeholders.
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Questions?
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Next – the EL Program Plan: 
What are we going to do?

1. What is our Title IIIA Plan to provide 
specific ELs with supplemental language 
instruction activities, interventions, or 
programs (LIEP)?

2. What is our Title IIIA Plan to provide all 
non-ESOL teachers, administrators, school, 
and system leaders with EL-focused 
professional learning opportunities?

3. What is our Title IIIA Plan to provide EL 
parents, families and community members 
with activities and programs that 
supplement the Title IA parent program 
activities, and which enhance the Title IIIA 
language (LIEP) activities?
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New EL Program Information Plan 
TEMPLATE 

How to obtain this TEMPLATE
1. Download in session today
2. Download from the Title III 

Part A Language Program 
website

3. Will also be sent in an email 
from the program manager 
when the Title IIIA Grant 
Award Notifications (GANs) 
have been uploaded to the 
ConAPP.

Instructions
1. Complete the TEMPLATE 
2. Save using this naming 

convention: LEA 
Name_FY22_EL Program 
Information Plan

3. Upload to the Title IIIA 
English Learner Budget 
Attachments TAB when the 
budget Is submitted.

Submitted budgets will be reviewed after EL 
Program Plan (and other applicable attachments) 
are uploaded in EL Attachments Tab.
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FY22 NEW & Improved 
EL Program Plan TEMPLATE



Richard Woods, Georgia’s School Superintendent | Georgia Department of Education | Educating Georgia’s Future 17

The Core EL Program - ESOL
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For LEAs Consolidating Local, 
State, and Federal Funds (COF)
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Questions?
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Finally – The Budget: 
What do we need to 
make the PLAN work?

Do we need staff? Full-time? 
Partial? Additional 
compensation?

What instructional resources or 
supplies do we need?

How much will it cost to contract 
for EL-focused PD?

Remember
…Fund your 
plan; don’t 
plan your 

funds
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Federal 
Programs 
HandbookConsolidation 

of Funds 
Manual

Title III, A 
Program 
Handbook

https://www.gadoe.org/School-Improvement/Federal-Programs/Documents/Federal%20Resources/OVERARCHING%20Information%20Federal%20Programs%20Handbook%206.7.2021.pdf
https://shealy.sharepoint.com/sites/GaDOEConsolidationofFunds/Shared%20Documents/Forms/AllItems.aspx?id=%2Fsites%2FGaDOEConsolidationofFunds%2FShared%20Documents%2FCoF%20Public%20Files%2FCoF%20Manual%2FConsolidation%20of%20Funds%20Manual%2005%2E04%2E21%2Epdf&parent=%2Fsites%2FGaDOEConsolidationofFunds%2FShared%20Documents%2FCoF%20Public%20Files%2FCoF%20Manual&p=true&originalPath=aHR0cHM6Ly9zaGVhbHkuc2hhcmVwb2ludC5jb20vOmI6L3MvR2FET0VDb25zb2xpZGF0aW9ub2ZGdW5kcy9FUU4yZDB1R1JieERxQkRFSE91dlNEOEJPaW01dlhPV1ZTQ0RTNUdJUkZCeEJBP3J0aW1lPTJVQkgwbjQyMlVn
https://www.gadoe.org/School-Improvement/Federal-Programs/Documents/English%20Learner%20Programs/Title%20III%20A%20Program%20Handbook%20-%20Updated%2010%20March%202021.pdf
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Budget Guiding Questions 
Document
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The Budget: 
What do we need to 
make the PLAN 
work?

1000 2100 2210
2213 2700

Additional compensation for 
staff to implement Title IIIA 
LIEP?

x

Instructional resources and/or 
technology for EL students & 
teachers to use in the Title IIIA 
LIEP?

x

Instructional supplies to 
implement the Title IIIA LIEP?

x

Transportation for EL students 
and/or EL parents to participate 
in the LIEP or PFE?

x

Travel for EL focused PD? x

Registration fees for EL 
focused PD?

x

Supplemental staff PD work? x

Staff to provide English classes 
for parents of English Learners

x
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Title III 
Budget 
Tools
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CLIP EL Program Plan Budget
Challenge: 80% Immigrant 
students in high school
Action Step: Newcomer 
Program

LIEP Action Step: Procure
instructional resources specifically 
for Newcomers

PFE: Provide parents of H.S. 
Newcomers with special sessions 
explaining US schools

1000/532 - software
1000/642 - books
2100/199 – staff
2100/610 - supplies

Challenge: 85% of ELs in 
middle school have been 
classified as an EL for four 
or more years.
Action Step: Middle 
School EL summer 
program.

LIEP Action Step: Implement a 
four-week summer school 
program for middle school ELs.

PFE: Provide parents with a one 
day a week session to learn how 
to support their children learn 
English.

1000/199 – staff
1000/610 - supplies
1000/642 – books/resources
2100/199 - parent staff
2100/610 - supplies for 
parent activities
2700/180 - bus drivers
2700/620 - bus fuel

Challenge: A shortage of 
ESOL certified/endorsed 
teachers.

PD Action Step: Pay for teachers 
to enroll in the ESOL 
endorsement.

2213/116 – teacher stipends
2213/642 – books for ESOL 
courses
2213/810 – registration at 
RESA ESOL endorsement 
courses

Examples of Alignment
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Examples of Non-Alignment
CLIP EL Program Plan Budget

Challenge: Only 2% of 
EL parents attend school 
& district parent 
engagement activities.

Action Step: Purchase 
digital language learning 
resources for EL 
students

2213/199 – additional 
compensation to staff 
working on curriculum 
maps in summer

Challenge: Middle 
School ELs are not 
meeting Math 
Achievement targets for 
subgroup – 2 years in a 
row

Action Step: Hire a full-
time translator to assist 
with student enrollment, 
district-required 
document translation and 
interpreting at parent 
conferences.

1000/610 – purchase 
ESOL classroom 
supplies, vocabulary 
games, science 
manipulatives

Challenge: 
52% of ELs scored at or 
below the Developing 
level on the 2019 
ACCESS 2.0.

Action Step: Purchase a 
Math software program 
for targeted ELs.

2213/116 – pay stipends 
to ESOL teachers for 
attending ESOL teacher 
staff meetings after 
school once a month
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Questions?
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eLearning Courses in the SLDS/PL 
platform!

1. Title III, Part A: EL Language Programs -
New Directors’ Course

2. Title III, Part A: EL Entrance Procedures
3. Title III, Part A: EL Exit Procedures
4. Title III, Part A Supplemental Language 

Services
5. Self-monitoring your Title IIIA Programs
6. Identifying and Supporting Immigrant 

Children and their Families
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Check out the Title III, Part A 
webpage for infographics on…

1. LEA’s Legal Obligations for EL Language 
Programs

2. ESOL & Title III Differences
3. Title III, Part A CLIP Process 
4. Title III, Part A Budget Tips
5. Title III, Part A Budget Amendment Flowchart
6. Title III, Part A Self-Monitoring Process
7. Title III, Part A Immigrant Program
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North Region
David Tucker

michael.tucker@doe.k12.ga.us
404-991-4408

Central Region (including Metro Atlanta)
Dr. Adria Griffin

agriffin@doe.k12.ga.us
678-416-1273

South Region
Tammie Smith

tsmith@doe.k12.ga.us
678-794-3667

Contact your regional 
Title IIIA Program 
Specialist with questions.

mailto:Michael.tucker@doe.k12.ga.us
mailto:agriffin@doe.k12.ga.us
mailto:tsmith@doe.k12.ga.us
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Click here and follow the NEW Federal 
Programs/ESSA IDEA Facebook page!

Or scan this QR Code:   

Feedback
Please complete our workshop survey:

• Go here: https://form.jotform.com/211754158308961

• Or scan this QR code:

https://bit.ly/3tqjvDz
https://form.jotform.com/211754158308961
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