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Presenters Today:

• GaDOE - Dr. Meg Baker, Manager, ESOL & 
Title IIIA Language Programs

• Forsyth County Schools - Mr. Joe 
Cappadonia, Director of Middle Schools & Title 
III Programs: 
jcappadonia02@forsyth.k12.ga.us

• Hall County Schools - Dr. Anna Sargent, 
Director of Title III, ESOL, & Migrant Programs 
anna.sargent@hallco.org

mailto:jcappadonia02@forsyth.k12.ga.us
mailto:anna.sargent@hallco.org
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English Learners in Georgia’s 

Systems of Continuous 

Improvement

2/20/2020Advancing Professional Capacity & Effective Leadership for Continuous Improvement
of Coherent Instruction and Supporting Learning Environments for English Learners

DATA

Who

What

How
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Guiding Questions

1. Do some English learner students need more 

support than others? How do we know?

2. How do we determine which schools need 

Title III-A funding?

3. How do we determine which instructional 

resources to purchase for our schools?

4. How do we know our language program is 

effective?
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What data do we already use in 
decision-making processes for English 
learners?

2/20/2020

Type participants’ responses here….
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What do WIDA’s ACCESS for ELLs 
Data (Test Results) Mean?

2/20/2020
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A Word of Caution:

• No single score or language proficiency level 

should be used as the sole criteria for making 

decisions regarding a student’s academic English 

language development

• ACCESS data should be contextualized to be 

meaningful; include both historical and

demographic information on the students when 

presenting the results

• Multiple data points that include formative 

assessments should always be used in making 

high-stakes decisions about students
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Under the ESSA, the state collects 
data on the…

2/20/2020

*disaggregated by ELs with a disability

Number & percentage 
of ELs who are making 
ELP progress*

Number & percentage 
of ELs exiting ESOL 
Program*

Number & percentage of 
ELs meeting state academic 
standards for each of 4
years post-exit*

Number & percentage of ELs 
who have not attained English 
proficiency within 5 years of 
classification as an EL and first 
enrollment in the LEA
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EL Progress toward English Proficiency
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Are English learners making progress 
in English language proficiency?

2/20/2020
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Are English learners making progress 
in English language proficiency?

2/20/2020
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Forsyth County Schools

Exemplary Practices

Mr. Joe Cappadonia
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EL Data Summary

• Guiding Question #1: Do some English learner students 

need more support than others? How do we know?

• Guiding Question #4: How do we know our language 

program is effective?

• 2,184 same students took ACCESS in 17-18 and 18-19:

• 904 students (41%) grew at least one level of 

proficiency

• 1,532 students (70%) showed growth overall

• 190 students (8%) regressed one level

• ELA EOG 18-19: 22% scored proficient or higher

• Math EOG 18-19: 36% scored proficient or higher

• Tells us there are gaps in EL student instructional practices!
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FCS Title III Tiered School 
Support Plan

First Question: What support will be offered in each 

Tier based on district capacity? (2 District ESOL 

Instructional Coaches, 80 K-12 ESOL Teachers, 3,476 

students)

• Tier 3- Coaching and feedback, targeted observation, 

frequent PL based on feedback from observation and 

admin, expectation to send staff to SIOP cohorts

• Tier 2- Coaching and feedback, targeted observation, 

PL based on feedback from observation and admin, 

offer to send staff to SIOP cohorts

• Tier 1- PL based on need



Richard Woods, Georgia’s School Superintendent | Georgia Department of Education | Educating Georgia’s Future 

FCS Title III Tiered School 
Support Plan

After analyzing data for each school and criteria for 
support, schools are given a Tier and 
communicated with school leadership at the 
beginning of the school year

2019-2020: 

• 13 schools in Tier 3, 

• 6 schools in Tier 2, and 

• 19 schools in Tier 1

Schools can move Tiers throughout a school year 
based on updated data and needs
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EL Student Supports

How do we determine which instructional resources to 

purchase for our schools?

1) Feedback from leaders, teachers, students, parents-what's 

working, what's not, what other supports are needed?

2) Data collection comparison by content area with resources 

purchased

3) Classroom observations/PLC meetings of ESOL teachers-

are current resources being used as designed?

4) Usage reports from schools using Instructional Technology 

resources

5) Targeted Professional Learning from District ESOL 

Coaches & selected conferences based on district priorities
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PL Redelivery Form
Conference/Workshop Name:
Conference/Workshop Location:
Conference Date(s):
School Name:
Title of Professional Learning:
Redelivery Date:
Redelivery Time:
Audience:
Location of Redelivery:
Individual(s) Responsible for Redelivery:
Description:
How will the information from the conference/workshop 
help to improve student achievement?
How does this relate to your school improvement plan?
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Hall County Schools

Exemplary Practices

Dr. Anna Sargent
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How we determine budget needs

• Analyze multiple data points

• Ranking of % and # of ELs at each school

• Gifted ELs

• EL/SWD

• Exits by school/by grade level

• Length of time in ESOL/look for trend data

• Data that compares former ELs, never ELs, and 

current ELs to look for trends & areas for focus

• Absent reports

• Suspension data

• Credits earned by 12th graders
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Next steps...

• After analyzing the data and (school and 
system) I look for trends/patterns and see 
where extra supports should be-

• PL is determined based on this data (individual 
school and system)

• School support with the 1.5 system Title III Coaches 
is determined

• Each of the data pieces/points on the previous 
page is shared with each principal and 
principal groups (elementary, middle, high) and 
we discuss needs through their lens and their 
requests
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Sample Data Points Used for 
Driving Funding Decisions



Richard Woods, Georgia’s School Superintendent | Georgia Department of Education | Educating Georgia’s Future 



Richard Woods, Georgia’s School Superintendent | Georgia Department of Education | Educating Georgia’s Future 



Richard Woods, Georgia’s School Superintendent | Georgia Department of Education | Educating Georgia’s Future 

EL Language Programs 
Help Desk

ESOL & Title III, Part A 
Language Program 

Questions & Support
678-794-3695

ELPrograms@doe.k12.ga.us

2/20/2020 29

Advancing Professional Capacity & Effective Leadership for Continuous Improvement
of Coherent Instruction and Supporting Learning Environments for English Learners
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