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What is Embark?

• Local: Campus Based Program at UGA - Embark UGA
Embark UGA will increase the opportunities for UGA students who have 
experienced foster care and/or homelessness through the organization of a 
resource and referral network on campus that supports and promotes 
success and well-being beyond an education.

• Statewide: Embark Georgia Network
The Embark Georgia statewide network serves public four and two year 
post-secondary professionals and institutions to ensure connectivity, share 
best practices, and provide information exchange among youth, community 
based stakeholders, and K-12 educators in support of youth who have 
experienced foster care and homelessness.

• National: Embark Georgia is a founding state among the National Association for 
Student Affairs Professionals (NASPA) Socioeconomic and Class Issues in Higher Education 
(SCIHE) Knowledge Community, which seeks to support underrepresented students access 
supports across higher education campuses.  
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National
Only state in the nation to be serving both young people who have experienced homelessness and young people who have experienced foster care.  Most of the state’s are serving one or the other, but few programs serve both.
We work with the following states:  Michigan, Washington, California, Texas, Virginia, North Carolina, Ohio, Idaho, Oklahoma, and several others.
State
Embark Georgia Statewide Network works with all public two and four year post-secondary institutions; Only state in the nation to have a Designated Point of Contact (DPOC) at all public two and four year campuses (Lead by Fanning).  
The network is comprised of 53+ DPOC’s across the state who get together for 4+ regional meetings a year to show off their campus programs and share best practices.
Local
Embark UGA is a campus based resource and referral network that reaches across 25+ campus departments and units.  It is comprised of faculty, staff, administrators, and students with lived experience.




Definition of Foster Care

Foster care means 24-hour substitute care for 
children placed away from their parents or guardians 
and for whom the State agency has placement and 
care responsibility. This includes, but is not limited 
to, placements in foster family homes, foster homes 
of relatives, group homes, emergency shelters, 
residential facilities, child care institutions, and 
preadoptive homes. 



Individuals whose nighttime residence is NOT:
• Fixed: stationary, permanent, and not subject to change
• Regular: used on a predictable, routine, or consistent basis
• Adequate: sufficient for meeting both the physical and 

psychological needs typically met in the home
(42 U.S.C.§11434A(2)(B)(i))

Unaccompanied Homeless Youth (UHY):
• Homeless and not in the physical custody of a parent or 

guardian; in practical terms, this means the youth does not 
live with the parent or guardian.

Definition of Homeless/Unaccompanied Youth
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The Homeless definition includes children and youth who are:

sharing the housing of other persons due to loss of housing, economic hardship, or similar reason;
living in motels, hotels, trailer parks, or camping grounds due the lack of alternative accommodations;
living in emergency or transitional shelters;
abandoned in hospitals;

And can be the following:
awaiting foster care placement;
living in a primary nighttime residence that is a public or private place not designed for or ordinarily used as a regular sleeping accommodation for human beings;
living in cars, parks, public spaces, abandoned buildings, substandard housing, bus/train stations, or similar settings;
migratory – who qualify as homeless living in circumstances described above.

Unaccompanied youth have the same rights as other students experiencing homelessness.  Unaccompanied youth have:
run away from home
been thrown out of their homes
and/or been abandoned by parents or guardians.
Over half report being physically abused at home
Over one third report sexual abuse
Over two-thirds report that at least one of their parents abuses drugs or alcohol.






National Educational Attainment

Foster Youth
(n=593)

Comparison
(n=890)

Enrolled in College 237 39.9% 641 72.0%

2/4 Year Degree Attained 49 8.2% 410 46.0%

Mark Courtney, et al, Midwest Evaluation of the Adult Functioning of Former Foster Youth: Outcomes at Age 23 and 24, Chapin Hall at 
the University of Chicago, 2011.

Comparison group for this study: National Longitudinal Study Of Adolescent Health
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Presenter notes
As the chart on this slide shows, all of these factors take their toll. Outcomes for foster youth by the age of 24 are notably worse than for their peers.,
All of the information presented in these last few slides paints a troubling picture.
Despite these dismal statistics however, there is actually much to be hopeful about. Along with hardship can come resilience and as we’ll talk about as we move through the rest of the presentation, changes are happening that create tremendous opportunities to improve the outcomes for these youth. With you as their partner in this process, we can see these numbers change.
Make sure to stress the last statement: “despite all of these things foster youth are making their way to college. We need all of you to help us increase the number of youth who are accessing and completing their education and change the narrative of this population in California!”
 
Youth Engagement Opportunity C: 
Youth presenter(s) can talk about their aspirations while in foster care – and what motivated them to work toward educational success and building a better life for themselves. 
 
Engagement Opportunity: 
After you complete this slide ask people to share what they just learned in the last few slides. 
What light does this information shed on the foster youth experience for you?
Does this information shift your understanding of the experience of foster youth? 
 



Mark Courtney, et al, Midwest Evaluation of the Adult Functioning of Former Foster Youth: Outcomes at Age 23 and 24, Chapin Hall at the University of Chicago, 2011.
Comparison group for this study: National Longitudinal Study Of Adolescent Health
 




Georgia Numbers

All foster birth-
18

All homeless PK-
12 grade

Region 1 1096 2188
Region 2 521 1939
Region 3 1163 1833
Region 4 758 3102
Region 5 923 4129
Region 6 617 1930
Region 7 269 1356
Region 8 669 1571
Region 9 305 2010
Region 10 511 2305
Region 11 930 1680
Region 12 635 1820
Region 13 1139 6506
Region 14 1389 3670 AFCARS FY 14 data and DOE Fall 2015 data



Barriers to Accessing Higher Education

Lack of: 
• Access to parental financial information and support 
• Financial means to live independently and safely
• Financial self-sufficiency once enrolled in college
• Housing options, especially in small towns or rural 

areas
• Balance between school and other responsibilities
• Adult guidance and support 
• Information about available support systems

Presentation by Cyekeia Lee, former NAEHCY post-secondary coordinator
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Presenter’s Notes: 
 
The results that you may see in the classroom as a result of the impact of trauma on brain development can include:
Problems with trust, autonomy, initiative
Difficulty with independence, intimacy, self-care
Patterns of intense, unstable relationships and interactions
Interference with cognitive development
Difficulty interpreting and identifying emotional responses




Barriers to Retention

• Uncertain how to ask for help
• Study skills and other basic know-how not well developed
• Difficulty navigating college system 
• Many (most?) are first-generation, low-income students 
• Housing instability

Foster youth are three times more likely to 
persist in college if they participate in a campus 

support program for foster youth  

California College Pathways: Higher Education training “Foster Youth: Supporting Educational Success”
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Presenter’s Notes: 
What are some of the factors that lead to many foster youth’s failure to thrive in higher education?
 
Success in college is bolstered by a stable and supportive family structure where the members of the family are connected and committed to their child doing well. It is important for youth to have caring adults in their life who simply ask about school, check in with them about their assignments and provide guidance when necessary. Foster youth are often lacking this type of support.
Due to their experiences in the foster care system many foster youth don’t know how to ask for help or are reluctant to ask. Foster youth may have not had the experience of having supportive adults in their life. As we all know there are many folks on campus who are here to help them (counselors, tutors, etc.) but foster youth may not seek out these services on their own. They may need a gentle nudge from one of you, to help them to connect to the services that will enable them to succeed in college.
There are certain skills or behaviors that students exhibit that they learn in high school or from their parents. How you act in a classroom, communicate with a professor, organize your semester planner and your notebook are all actions that we either see modeled for us or we learn from others. Since foster youth may not have this exposure it can be extremely difficult for them to put these behaviors into action. Something as simple as understanding that they need a notebook to take notes in or a backpack for books may not occur to a foster youth. It is easy to take for granted that students have certain basic skills and knowledge that these youth may not have yet learned. 
Being a student is as much of a learning process as are the classes one takes. It takes work to be a “good student.” Supporting foster youth with basic study skills may present another opportunity to empower youth with the skills they need to succeed in the classroom. 
Foster youth may not be prepared for the academic demands of college. This might be the case if frequent school changes disrupted their education as often happens when foster care placements are unstable, or if they are tracked into high school courses for the non-college-bound.
Housing instability can also be a major factor.  Some foster youth who live in dorms do not have a place to go over breaks if dorms are closed. Without parents to fall back on, others may lose their housing due to financial difficulties.

There are ways however to overcome these challenges. One proven method for improving outcomes for foster youth is to offer comprehensive campus support programs designed specifically for foster youth. One study showed that foster youth are three times more likely to persist if they participate in such a program, demonstrating outcomes that exceeded those of the general student population.
 
Youth Engagement Opportunity B: Allow youth input here - what was their experience once entering college? Allow them to describe what it was like enrolling, registering for classes, being a student or anything else that illustrates how important it is for faculty and staff to be role models and demonstrate “how-to do college”. Foster youth may want to consider if there was someone on campus who was there to help them and how this impacted their experience. If applicable, youth can speak to how faculty are different than who they used to interact with such as judges and social workers, who view them primarily in the context of their foster youth status.



Promising Practices

Campus Based Programs
 Based on Casey Family Programs: Supporting Success

• Financial Support
• Academic Support 
• Social/Emotional Support
• Designated Points of Contact on Campuses

Statewide Networks of Support
 Promote connectivity and sharing of ideas among 

Technical and University campuses
• Regional meetings and Statewide conferences
• Web based communication and social networking
• Technical assistance for program development and enhancement
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• California: Guardian Scholars (campus based)
• Washington: Passport and Governor’s Scholarship 

(statewide) and Champions (campus based)
• Michigan: John Seita Scholars (campus based) and 

Fostering Success Michigan (statewide)
• Ohio/Texas/North Carolina/Alabama: Reach States 

(campus based/statewide)
• Virginia: Great Expectations (community college)

National Program Scan  

http://www.fullerton.edu/guardianscholars/
http://www.wsac.wa.gov/passport-foster-youth
http://depts.washington.edu/omadcs/champions/
http://wmich.edu/fosteringsuccess/About/program.html
http://fosteringsuccessmichigan.com/
http://ohioreach.wikispaces.com/
http://www.educationreachfortexans.org/
http://www.ncreach.org/
http://reach.ua.edu/
http://greatexpectations.vccs.edu/
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Talk about the other states here….



Current Campus Programming in GA

• Kennesaw State University: CARE (Homeless Specific)
• Savannah State University: STAR
• Embark Albany

• Albany Technical College
• Albany State University: Foster 2 College (F2C)
• Darton State College

• Columbus State University: Embark on Education at CSU
• South Georgia State College: R.I.S.E. (Retention Involves Empowering 

Students)
• Georgia Gwinnett College: Grizzlies Serving Grizzlies
• Georgia State University: Embark Network at Georgia State University
• East Georgia State College: EGSC - Embark 
• Southeastern Technical College (Swainsboro campus)
• Fort Valley State University: “The Vault”
• Georgia Institute of Technology:  Embark
• Bainbridge College:  Embark at Bainbridge
• The University of Georgia: Embark

http://www.kennesaw.edu/studentsuccessservices/care/
http://www.savannahstate.edu/student-affairs/counseling.shtml
https://www.fanning.uga.edu/what-we-do/youth-leadership-development/support-youth-higher-education


Embark UGA Partners

• Office of Vice President for Public Service 
and Outreach

• Student Affairs
• Student Support Services (Alan Campbell DPOC)
• Health Center/Counseling and Psychiatric 

Services (CAPS)
• Student Government Association
• University Housing
• Center for Leadership and Service

• Office of Institutional Diversity
• Family and Consumer Sciences

• ASPIRE Clinic

• Franklin College of Arts and Sciences
• Office Vice President for Instruction

• Office of Student Financial Aid
• Undergraduate Admissions
• Division of Academic Enhancement

• School of Social Work

Residence 
Life

Financial Aid

Admissions

Health 
Center

Student 
Affairs & 

TRIO Advising 
Services
(Franklin 

College etc.)

Office of 
the Dean 

of Students

Academic 
Department 
(SSW, COE, 
FACS, etc.)

Development

Public Service 
& Outreach

Academic 
Enhancement



What’s Happening On Campus at UGA?

• First Look
• Comprehensive Student Supports 
• Emergency Housing Support
• Food Pantry: Open Monday – Friday 10am - 2pm
• Financial Hardships Page:  Student Affairs

• http://financialhardship.uga.edu/

• Hygiene Closet out of Dawson Hall/FACS
• CAPS and ASPIRE services
• Office of Student Financial Aid

• Scholarships
• Independent Student Identification
• Book Scholarships (CTL)

• Thanksgiving Meal hosted by Housing
• Mentoring program
• Student Government Association welcome bags/Welcome Gift Baskets
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http://financialhardship.uga.edu/


Student Stories

Anastasia Roberts, mother of two young children, had just transferred 
to the University of Georgia when she was hit with a series of life-
changing events that could have easily devastated her college career. 
She lost one of her jobs, drastically reducing her ability to support her 
family, then totaled her car and was forced to move out of her 
apartment. Thanks to connections provided through Embark UGA, 
Roberts was able to get her back on her feet, provide for her family, 
and concentrate on her education. “If more at-risk youth knew about 
Embark, they would come to UGA knowing that there would be a full 
force of support behind them,” said Roberts.



Student Stories

Campus jobs are desired by many students, but none more so than 
students living on a tight budget with no support from home.  Embark 
UGA was connected to a student who had just lost a position on 
campus because of her inability to work evenings and 
weekends…which was due to not having personal transportation 
options (not because she wanted to have fun) during those times. Her 
only available hours to be on campus had to be when her ride was able 
to be here.  Through contacts among the network she was connected 
to a job that met the necessary times and she is still employed there 18 
months later.  



Student Stories

Some students on campus make it to UGA despite all of the odds 
against them, but encounter additional unexpected barriers once they 
are enrolled in classes.  One such student needed a particular brand 
and model of calculator to stay enrolled in her Freshman class, she did 
not have anything left in her student account and had not found an on 
campus job yet.  Through the network contacts she was able to borrow 
the correct calculator and stay enrolled to complete her course.  



Embark Georgia: Statewide Network

The Embark Georgia 
statewide network serves 
post-secondary 
professionals and 
institutions to ensure 
connectivity, share best 
practices, and provide 
information exchange 
among youth, community 
based stakeholders, and K-
12 educators in support of 
former foster and homeless 
youth. 



What’s Happening With Embark Network?

• First Look
• Embark Conference
• Information Sharing

• Newsletter
• Website
• Peer to Peer

• Designated Points of Contact
• Your person on campus!
• Annual DPOC meeting

• Research and Data Collection
• Leadership Development and Technical Assistance for 

Stakeholders
• Boosting Public Awareness
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Embark Georgia Website

www.embarkgeorgia.org

http://www.embarkgeorgia.org/
http://www.embarkgeorgia.org/


Embark Georgia Website

https://embarkgeorgia.org/statewide-network/campuses



Embark Georgia Leadership Conference

Year 1: May 2017 (Athens)
Year 2: May 2018 (Athens)
Year 3: October 2019 (Location tbd)



College is Expensive….

Financial Aid - awards based on your 
financial need

Types of financial aid
Grants
Merit-based scholarships
Need-based scholarships
Loans
Work study

Pell Grant 
You are automatically eligible for the Pell 
Grant as a former foster youth
In some cases, Pell Grant will cover up to 
$5000 a year in Tuition and Housing costs

Use the FAFSA4caster to guestimate the aid 
you can receive to go to school

https://studentaid.ed.gov/sa/fafsa/estimate

AND THEN THERE IS ETV 
(for foster youth)

Presenter
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While we’ve been talking about cost of attendance, we have left out something important; Financial Aid!  Stress Loans; MUST be repaid with interest.  Must be repaid even if student drops out.  

Emphasize that $5000 Pell is a max, and best outcome.  Emphasize that students need to start looking into scholarship and financial aid early so that they do not need to take out loans for school.  Note that work study program fill up fast, so early application is essential.  Complete FAFSA ASAP!



ETV Funds

Criteria:
• Up to (not including) age 21 
• Have completed high school 

or its equivalent
• Presently in care or spent six 

months in care after age 14
• Aged out of the foster care 

system at/after the age of 18
• Entered kinship guardianship 

after age 16
• Adopted after age 14

Depending on these factors youth 
could receive up to:

• $12,500 per year up to age 21
• $10,000 per year up to age 23
• $5,000 per year up to age 25

**Based on state and federal 
fund availability



Contact 
Information

David Meyers
Public Service Faculty

(706) 542-5062 - Office
dmeyers@fanning.uga.edu

Lori Tiller
Public Service Faculty

(706) 583-5532 - Office
lrl@fanning.uga.edu

J.W. Fanning Institute for 
Leadership Development

University of Georgia
1240 S. Lumpkin Street

Athens, GA 30604
embark@fanning.uga.edu
www.embarkgeorgia.org

www.fanning.uga.edu

Sources:
Georgia College Access Toolkit (Fanning website)
NAEHCY Toolkit
Supporting Success
Fostering Success in Education: National Factsheet on the 
Educational Outcomes of Children in Foster Care

Embark UGA will increase the 
opportunities for UGA students who 

have experienced foster care or 
homelessness by providing supports 
that promote success and well-being 

beyond an education.

mailto:dmeyers@fanning.uga.edu
mailto:dmeyers@fanning.uga.edu
mailto:embark@fanning.uga.edu
http://www.embarkgeorgia.org/
http://www.fanning.uga.edu/

	Embark Georgia��Improving College Access �for Foster and Homeless Youth
	Collegology
	What is Embark?
	Definition of Foster Care
	��
	National Educational Attainment
	Georgia Numbers
	Barriers to Accessing Higher Education
	Barriers to Retention
	 Promising Practices
	National Program Scan  
	Slide Number 12
	Current Campus Programming in GA
	Embark UGA Partners
	What’s Happening On Campus at UGA?
	Student Stories
	Student Stories
	Student Stories
	Embark Georgia: Statewide Network
	What’s Happening With Embark Network?
	Embark Georgia Website
	Embark Georgia Website
	Embark Georgia Leadership Conference
	College is Expensive….
	ETV Funds
	Contact Information

