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Objectives
1. Provide an overview of the whole child strategic plan at the 
GaDOE

2. Discover resources that can be offered by School Nutrition 
Programs

3. Identify possible gaps in current communication processes and 
identify possible internal and external partners for seamlessly 
reaching more students

4. Share resources and best practices for providing coordinated 
support for homeless students

5. Identify challenges and barriers
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Strategic Plan 
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Over Arching Priorities
1. Streamline and align process, procedures, services and support

2. Leverage experience and expertise of teams across the agency

3. Provide high quality tools, resources, and professional development that are 
responsive to needs and support continuous improvement

4. Provide assessible and actionable data and information

5. Strengthen collective impact through relationships and alignment with agencies, 
nonprofits, businesses, etc.

6. Identify and share best practices/evidence based

7. Foster change and improvement through proactive coaching and supports 
rather than reactive

8. Personalize learning 

9. Stay current or ahead and be a leader on state and national levels

10. Provide coordinated supports to increase student achievement
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Offering a holistic education to each and every child in our state.

School Nutrition Overview
Resources and Services

• Breakfast

• Lunch
•Field Trips

•Classroom and School 
Celebrations

• After School Snacks

• Supper Meals

• Summer Meals



Richard Woods, Georgia’s School Superintendent | Georgia Department of Education | Educating Georgia’s Future 

D
ID

 Y
O

U
 K

N
O

W
?

School Year 2018-19

Average number of lunches served daily 1,076,733

Percentage of children participating in the lunch program 65.90%

Percentage of children participating in the Breakfast Program 38.70%

Number of lunches served 196 million 

Number of breakfast served 108 million

Number of snacks served 10 million

Percentage of school districts with more than 75% of students participating in the Free and Reduce Lunch Program 42.46%

Total number of Georgia schools participating in the NSLP 2,298

Total student enrollment of all schools participating in the NSLP 1,767,178



Educating Georgia's Future by graduating students who are ready to learn, ready to live, and ready to lead.

Statistics on Homeless 
Students and Nutrition

• Nationwide - 1.4 million, Georgia - 39,952

• Mean income of families experiencing homelessness 
is less than half the federal poverty line.

• Homeless mothers cite lack of money as the primary 
reason for their inability to provide three meals a day.
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Limitations & Considerations

• Affordability

• Food safety and storage capabilities

• Limited access to resources needed to prepare and cook 
meals

• Lack of access to health care and services

• Lack of access to transportation
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Best Practices 
• Cohesive partnership

• Beginning of the year collaboration meeting

• Email

• Eligibility form-interoffice

• Share spreadsheet

• Balances

• Registrars

• Weekend food bags

• Summer food programs



Offering a holistic education to each and every child in our state.

Counselors/Social 
Workers/DFAC

School & District 
Nutrition Staff

Enrollment StaffTeachers/Coaches

Transporation Staff

After School Staff

WHOLE CHILD 
Customer Service

Coordinated Support
to Increase Student 

Achievement
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What Challenges & Barriers
are YOU facing 

in Your Districts and Schools?

What Challenges & Barriers
are your

STUDENTS & FAMILIES facing?





Educating Georgia's Future by graduating students who are ready to learn, ready to live, and ready to lead.
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In accordance with Federal civil rights law and U.S. Department of Agriculture (USDA) civil rights regulations and policies, the USDA, 
its Agencies, offices, and employees, and institutions participating in or administering USDA programs are prohibited from 
discriminating based on race, color, national origin, sex, disability, age, or reprisal or retaliation for prior civil rights activity in any 
program or activity conducted or funded by USDA.

Persons with disabilities who require alternative means of communication for program information (e.g. Braille, large print, 
audiotape, American Sign Language, etc.), should contact the Agency (State or local) where they applied for benefits. Individuals 
who are deaf, hard of hearing or have speech disabilities may contact USDA through the Federal Relay Service at (800) 877-8339. 
Additionally, program information may be made available in languages other than English.

To file a program complaint of discrimination, complete the USDA Program Discrimination Complaint Form, (AD-3027) found online 
at: How to File a Complaint, and at any USDA office,or write a letter addressed to USDA and provide in the letter all of the 
information requested in the form. To request a copy of the complaint form, call (866) 632-9992. Submit your completed form or 
letter to USDA by:
(1) mail: U.S. Department of Agriculture

Office of the Assistant Secretary for Civil Rights
1400 Independence Avenue, SW
Washington, D.C. 20250-9410;

(2) fax: (202) 690-7442; or
(3) email: program.intake@usda.gov.

This institution is an equal opportunity provider.

http://www.ocio.usda.gov/sites/default/files/docs/2012/Complain_combined_6_8_12.pdf
http://www.ascr.usda.gov/complaint_filing_cust.html
mailto:program.intake@usda.gov

