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Cherokee County School District 
• Enrollment on 20th day of school  40,517  (Increase of 873 students) 
 

• 24 Elementary Schools, 7 Middle Schools, 6 High Schools 
 

• Ralph Bunch Preschool Center, ACE Academy, Tippens Education 
Center 

 

• CCSD average poverty rate – 32.24% 
 

• EL population is growing 
 

• 7 Title I schools (6 Elementary & 1 Middle School) 
 

• Serve all schools above 45% poverty 
 

• 2015-16 adding 3 new Title I schools (Elementary), serve above 43% 
poverty 
 



Best Practices 

• Canton ES – Academic Parent Teacher Teams (APTT) 
 

• Canton ES & Hasty ES – Family Leadership Institute (FLI) 
 

• Clark Creek ES – Staff Training (Edmodo) 
 

• Oak Grove ES – Collaborating with the Community 
 

• R. M. Moore ES – Pie with Parents 
 

• Teasley MS – Staff Book Talks & Compact Documentation 
 

• Woodstock ES – Welcoming New Families & Camp Learnalotta 



APTT:  Academic Parent Teacher Teams 

Home 

Learning 

School 

Learning 

Improved 

Student 
Achievement 



APTT Model 

Team Meeting 

(75 minutes) 

Held in 
August 

K – Aug 25 

1st – Aug 26 

2nd – Aug 28 

Team Meeting 

(75 minutes) 

Held in 
November 

K – Nov 10 

1st – Nov 11 

2nd Nov 13 

Individual 
Session 

(30 Minutes) 

Held the week 
of 

January 12-16 

Team Meeting 

(75 minutes) 

Held in April 

K – April 27 

1st – April 28 

2nd – April 30 



Sharing Data and Modeling Activities 



APTT Tweets 

 Increase in parent attendance for 

APTT meetings as compared to a 

traditional curriculum night 
 

Teachers who have implemented the 

APTT model are reporting an 

increased participation of completed 

homework by students 
 

Students are showing greater growth 

on the targeted foundational grade 

level skill 
 

3.10(a) 

Parent training on 

State’s academic 

content standards 



Innovative Parent Program 

• Canton Elementary 

STEM Academy 

and 

• Hasty Elementary 

Fine Arts Academy 

United Way of Greater Atlanta 



Innovative Parent Programs 

GOALS: 

• Build the skill and capacity of the parent to 
take greater leadership roles in the systems 
serving their children. 
 

• Strengthen their ability to advocate for their 
children. 
 

• Engage in school and community. 

Family Leadership Institute (FLI) 



Innovative Parent Programs 

6 Modules: 

• Family support 

• I am a leader 

• I am a leader in my family 

• I am a leader in my child’s academic success 

• I am a leader in my child’s school 

• I am a leader in my community 

Series of Intensive Workshops 



Innovative Parent Programs 

Overall Goal is to increase…. 

• Volunteerism in the classroom 

• Parent Participation 

• Involvement in their child’s academic success 

• Creation of parent leaders to create positive 

change 



Innovative Parent Programs 

• 4 of 10 parents joined to serve on our PTA Board 
 

• 3 of 10 parents serve as volunteers in the ESOL classroom 
working in Centers 

 

• 10 of 10 became leaders and active volunteers 
 

• Help with transportation for Parent Nights 
 

• Reached out to the community to get help and direction to build a Love Our Neighbor Care 
Closet 

 

• Have teamed up to work and learn together to ensure their children are meeting state 
standards and to support our school 

Positive Impact 

Hasty ES  



Innovative Parent Programs 

• Tripled PTA Board membership  
and representation 

 

• Increased volunteerism and  
visibility 

 

• Parent advocates and recruiters 
 

• Fundamental in the implementation of the APTT Program 

Positive Impact 

Canton STEM ES  



Innovative Parent Programs 

Help Cultures…. 
Come 

Together 
Work 

Together 
Lead 

Together 



Innovative Parent Programs 
 

More Information: 

LAURA MILLER 
Director, Partners Advancing Childhood Education 

United Way of Greater Atlanta 

100 Edgewood Avenue, NE 

Atlanta, GA 30303 

(404) 527-3546 phone 

(404) 527-3560 fax 

lmiller@uwma.org 



Training your Teachers with 

Edmodo – The Effects of  Poverty 



Edmodo –  

The Basics of  Parent Engagement 



This is how you see the results: 



The Basics of   

Parent Engagement 

By:  Nora Vizuete 

Parent Facilitator 

Clark Creek STEM Elementary School 



Set Reasonable Expectations 

• It’s important to establish reasonable expectations.  
 

• Understand that many parents feel overwhelmed  and don’t know how to get 
involved or stay active in their child’s academics.   

 

• Keep in mind that you have a variety of “parents” stemming from 
grandparents to single parents.  The traditional family still exists, but it is 
more common to see parents who are multi-tasking alone. It’s important to 
build up parents and help to empower them to play an active role in their 
child’s academic path at home as well as at school. 

 

• Remember, just because a parent isn’t extremely visible at  
school, doesn’t mean that they are not   involved at home.   
We have to give parents more credit for the work they are  
doing and stop focusing on the negative.   



District Training 
1. Parent Revision Meeting to revise Parent Involvement Policy, Compact, School Improvement 

Plan/Schoolwide Plan, CLIP  

2. Staff Revision Meeting to revise Parent Involvement Policy, Compact, School Improvement 

Plan/Schoolwide Plan, CLIP. 

3. Distribute Parent Involvement Policy in multiple ways. 

4. Evidence of school compact revised, signed, and dated. 

5. Convene an Annual Title I Meeting to inform parents of Title I and their rights to be involved. 

6. Conduct an annual evaluation of the parent involvement program (spring survey). 

7. Evidence that the school has carried out the six requirement to build parents’ capacity: 

a. Assist parents in understanding the state’s academic content standards, state assessments 

and how to monitor their child’s progress (Curriculum Night) 

b. Provide materials and training on how to improved their child’s achievement through 

literacy and using technology to foster parent involvement 

c. Educate teachers and staff in the value of parent involvement; how to reach out and 

communicate with parents as equal partners, and build ties between parent and school (I 

have required 3 trainings or contact via email.) 

d. Coordinate and integrate parent involvement programs with preschool and middle school 

transition (ESOL teacher meetings with parents could also be documented in this folder.) 

e.  Parent notification and communication in an understandable and uniform format and, to 

the extent practicable, provided in a language parents can understand. 

f. Provide reasonable support for parent involvement activities as parents may request 

8. Inform parents about the parent resource center, where applicable. 



Oak Grove Elementary  

Fine Arts Academy 

Collaborating with the Community 



Parent Programs 

at the Community Clubhouse 



Summer Reading Club 



• Reading Together 

• Games 

• Snacks 

• Listening to Stories 

• Borrowing Books 



Homework Help 



Community Support From: 

• Hillside United Methodist Church 

• Keller Williams Realty 

• Forever Fed 

• Etowah High School 

• E.T. Booth Middle School 



Monthly Community 

School News Updates 





Pie 

with 

Parents 



Pie with Parents Questionnaire 
1. What could R.M. Moore staff/administration do to help parents feel more 

welcome? 

 

2. What are some ways that communication with R.M. Moore parents could be 
improved? 

 

3. Are there any specific workshops or classes for parents that you would like to 
see offered?  If so, please explain. 

 

4. When do you feel is the best time of day to offer school meetings/workshops? 

 

5. What are some of the best ways you have found to be involved with your 
child’s school? 

 

6. Additional Comments/Questions/Concerns: 

 



Staff  Book Talks 

Video 



Compact Documentation 
Attention Homeroom teachers: 
  

When you receive the Teacher-Parent-Student 
Compacts: 
  

• Please make sure you sign and date them all.  
  

• Keep them until they are all collected and organize 
them by alpha order. 

 

• Place an attendance sheet on top and mark the 
students name off. 

  

Once you have them all: 
 

• Please place Compacts in my box.   

 



Woodstock Elementary School – 

Best Practices 

Tours 



Woodstock Elementary School – 

Best Practices 

• Family Friendly Committee 
 

 2012-2013 
• Georgia Family-Friendly Partnership School Award Winner 
 

 2013-2014 
• International Festival 
 

 2014-2015 
• Kids Hope USA School-Church Partnership 

• Updating School Webpage 



Woodstock Elementary School – 

Best Practices 

Effective Communication 



Woodstock Elementary School – 

Best Practices 
Effective Communication - continued 



WES’s Camp Learnalotta 
• Award winning in-house volunteer tutoring program currently in its fifth year 

of operation 
 

• Designed to assist K-5 students with 1:1 or small group instruction to 

remediate, maintain, or accelerate academic skills 
 

• Recruitment involves coordinating with Jessica Ruiz, our Parent Involvement 

Facilitator, for making connections with our parents for volunteering 

opportunities and 
 

• Reaching out to the community and local churches for additional volunteers 
 

• Creating a space and coordinating services between teachers and 

volunteers using research-based materials and activities in one location 
 

• Communicating strengths and weaknesses as well as concerns or accolades 

to all stakeholders involved:  students, teachers, parents, and volunteers 

 

 

 



Parent Involvement  

Compliance Handouts 

• PIF School Checklist 

• Monitoring Checklist 

• Parent Survey 



Cherokee County Contacts 

PIF Presentation School Address Phone # Email 

Gloria Davila 

Deana Bearden 

FLI  

APTT 
Canton ES 

712 Marietta Highway 

Canton GA 30114 
770-720-6100 

gloria.davila@cherokee.k12.ga.us   

deana.bearden@cherokee.k12.ga.us  

Nora Vizuete Edmodo Clark Creek ES 
3219 Hunt Road 

Acworth, GA 30102 
770-721-5800 nora.vizuete@cherokee.k12.ga.us 

Gwen Freeman FLI Hasty ES 
205 Brown Industrial Pkwy 

Canton, GA 30114 
770-479-1600 gwen.freeman@cherokee.k12.ga.us 

Elaine Herrmann Community Oak Grove ES 
6118 Woodstock Road 

Acworth, GA 30102 
770-974-6682 elaine.herrmann@cherokee.k12.ga.us 

Ginger Blanton Pie with Parents RM Moore ES 
1375 Puckett Road 

Waleska, GA 30183 
770-479-3978 ginger.blanton@cherokee.k12.ga.us 

Doris Cardenas Staff & Compact Teasley MS 
151 Hickory Log Drive 

Canton, GA 30114 
770-721-5420 doris.cardenas@cherokee.k12.ga.us 

Jessica Ruiz Welcoming families Woodstock ES 
230 Rope Mill Road 

Woodstock, GA 30188 
770-926-6969 jessica.ruiz@cherokee.k12.ga.us 

Bonny Keheley Camp Learnalotta Woodstock ES 
231 Rope Mill Road 

Woodstock, GA 30188 
770-926-6970 bonny.keheley@cherokee.k12.ga.us 

Teresa Henry Handouts County Office 
111 Academy Street 

Canton, GA 30114 
770-704-4285 teresa.henry@cherokee.k12.ga.us 
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Questions?  Comments? 


