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FY20 Title III, Part A 
Budgeting Webinar
Everything you need to know 
to prepare and monitor your 

Title III program budget!

August 16, 2018

1:00 p.m.
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What do I need to know before 
budgeting Title III Funds?

• Title III, Part A Statute - requirements for a language 

instruction program that supplements the core ESOL 

language program

• July 12, 2019 Federal Programs Budget Training 

PPT Title III Specific Information (Slides #185 - 228)

• Schools’ Civil Rights Obligations to English Learners 

and their Families. (ESOL Language Program 

Requirements)

• ESOL QBE/FTE allocations – GaDOE Budget 

Services/QBE Reports/Allotment Sheets

https://www.gadoe.org/School-Improvement/Federal-Programs/Documents/Title%20III/Title%20III%20Guidance/TITLE%20III%20Pink%20Book_for%20LEAs.pdf
https://www.gadoe.org/School-Improvement/Federal-Programs/Documents/Federal%20Resources/FY20%20Budget%20Planning%207.12.2019%5b1%5d.pdf
https://www2.ed.gov/about/offices/list/ocr/ellresources.html
https://www.gadoe.org/Finance-and-Business-Operations/Budget-Services/Pages/default.aspx
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Title III Program
Management Resources

https://www.gadoe.org/School-Improvement/Federal-Programs/Pages/Title-III-Guidance.aspx
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Title III Program 
Management Resources

https://www.gadoe.org/School-Improvement/Federal-Programs/Pages/Title-III-Guidance.aspx
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Critical 
Summary

• Title III is federal funding that 

supplements (goes above and 

beyond) your State ESOL funding, 

which is based on your ESOL FTE.

• Title III funds may not fund 

anything necessary to run your 

basic, high-quality ESOL program 

(see Budget Training PPT)...NOR 

can Title III fund anything that is 

required by other Title programs 

or the Office for Civil Rights. 

• To use Title III funds on something 

required by a different law, by OCR 

or that is otherwise provided to 

non-ELs, would likely constitute 

“supplanting”. 



Offering a holistic education to each and every child in our state.6

FY20 Title IIIA English 
Language Acquisition Grants

from USDE for LEAs

95% English learner subgrant

5% Immigrant subgrant
$
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EL portion of 
USDE Title III 
SEA grant is 

divided by the 
total EL student 

population in 
Georgia (public 
+ private) as of 
March 2019.

FY20 
English 

Learner Per 
Pupil 

Allocation = 
$114.81

Number of EL 
students in each 
LEA is multiplied 

by the PPA to 
see which LEAs 

meet the 
$10,000 

minimum Title 
III subgrant

89 EL students 
are needed to 

earn the 
minimum 

$10,000 Title 
III subgrant.

How was the FY20 LEA Title III, 
Part A EL subgrant calculated?
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Per English Learner Allocation

Total amount 

of Title IIIA 

English 

Learner grant

Total number 

of EL 

students in  

eligible LEAs 

(March FTE)

Per EL 

student 

Allocation 

Amount

Per EL 

student 

Allocation 

Amount

Number of EL 

students in 

LEA (March 

FTE)

LEA Title IIIA

Allocation 

Amount

$14,138,076 120,337
$117.49

$117.49 ________? ________?
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Grant Award 
Notification

FAIN: 
S365A190010
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Important Budget Dates

• July 1, 2019 - September 30, 2020

FY20 15-month Grant Period of Performance

• October 1, 2019

FY20 Budget submission - fiscal year 

begins

• October 2019 

FY19 Completion Report Submitted

• November 2019 - September 30, 2020

Carryover received and budgets amendments 
due
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• 15 months to spend original allocation (June, July, August)

• 27 months to spend any carryover funds

• Funds intended to benefit EL & Immigrant students in the 

fiscal year for which they were granted per EL Program Plan

• Purchases may extend beyond one year to take advantage of 

cost reductions IF the students in the current fiscal year 

receive benefit from the purchase.

• Leases/Licenses/Subscriptions: IF instructional software 

subscriptions are purchased after January, the LEA must

provide explanation within the budget line description 

indicating how students in the current fiscal year will benefit 

from the purchase

Period of Performance
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Title III-A English Learner 
Program Requirements

Title IIIA Statute
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Title III requires that you…

Provide effective, additional language instruction to 
select EL students beyond your State ESOL program –
an effective LIEP.

Provide effective, ongoing sustained EL-focused 
professional learning related to teachers, 
administrators, and any other staff in contact with EL 
students.

Develop effective, additional activities/strategies to 
enhance the Title III LIEP by engaging EL parents and 
community members in it.



Richard Woods, Georgia’s School Superintendent | Georgia Department of Education | Educating Georgia’s Future 14

1. Are the expenditures or activities required by 
other Federal, State, or local laws?

2. Were the expenditures or activities funded in 
previous years by other programs or non-
federal funds?

3. Would the expenditures or activities happen in 
the absence of Federal funds?

Presumption of 
Supplanting:



Educating Georgia's Future by graduating students who are ready to learn, ready to live, and ready to lead. 15

Steps before 
Submitting Budget

1. Program Assurances

2. Program Information Tab

3. Budget Building

4. Attachments
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Add Budget: Title III-A Language 
Instruction for English Learners
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Do you know what assurances you 
are giving the state?
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Title IIIA Program Information Tab
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Budget Tab
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• Budgets must be based on the annual needs

assessment, be evidenced-based and be 

reflected in the EL Program Plan (budget 

worksheet).

• Collaborate with appropriate LEA staff to plan 

budgets and braid funds with other federal 

programs, when necessary.

• Follow Federal Programs Budget 

Requirements

• Follow Title III specific guidelines & tools

TIPS for Successful Budgets!
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Federal Programs 
Chart of Accounts

• Functions

• Objects

Budget Guiding 
Questions Chart

• Clarity

• Comprehensiveness

• Consistency

• Specificity

Tools for Building the
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Which Function Codes Match our 
EL Program Plan?

Answers 
to 

Question 
#2

Answers 
to 

Question 
#4

Answers 
to 

Question 
#3

Answers 
to 

Question 
#3

Answers 
to 

Question 
#2
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Which Object Codes do we need for 
our EL Program Plan activities, 

strategies, and programs?
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Using the Guiding Questions!
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Functions 2230 & 2300 Cont.
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• 2% CAP of the original allocation for direct admin 

expenses

• Includes DIRECT Admin Costs + Audit Costs.

• Includes both Functions 2230 + 2300 

• Does not include Indirect costs

• If consolidating administrative costs, put the 

entire 2% in #2230/882

• Indirect Cost rate must match the LEA’s negotiated 
FY20 Title IA indirect cost rate. (see worksheet)

• Charging indirect costs to the Title IIIA grant is 
not required

Direct vs. Indirect Admin Funds
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Common Budget Errors: 
Functions 2230 & 2300 - Admin

• More than the 2% CAP on the original 
allocation amount

• Rounded up instead of down, when cents 
involved…

• Used wrong codes

• Lack of job description for personnel

• Didn’t split-fund the job description

• Didn’t use the correct Indirect Cost rate

• Didn’t upload Indirect Cost worksheet
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Function Codes for EL Focused PD

Answers 
to 

Question 
#2

Answers 
to 

Question 
#4

Answers 
to 

Question 
#3

Answers 
to 

Question 
#3

Answers 
to 

Question 
#2
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• In general, Function #2213 should be used for 

professional development of instructional staff: 

teachers, paraprofessionals, principals, assistant 

principals and instructional coaches.

• Function #2210 is for the Improvement of 

Instructional Services and should not be used for any 

PD costs. 

• Instructional coaches developing EL curriculum for 

ESOL 55.XXXXX courses or LEA curriculum maps 

with EL language objects & scaffolds

Function 2210 vs. 2213
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Common Budget Errors: 
Functions 2210 & 2213 - PD

• ESOL teacher monthly meetings – required for an 

ESOL program, not Title IIIA

• Title IIIA director’s travel to conferences focused 

on grant administration (GCEL & Summer F.P. 

Conf), not on instruction of ELs (GATESOL, 

KSU/ESOL, UGA CLASE) – must be coded in 

2230 instead

• Paying for ESOL teachers’ travel to conferences 

funded locally or with other federal funds
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Common Budget Errors

• Paying for certifications or PD that was paid for 

last year with other federal or local funds

• Paying for ESOL teacher training to administer the 

K-WAPT and WIDA Screener and ACCESS

• Paying Instructional Coaches to administer the 

ELP screeners & assessments (unless working 

with participating private schools after contracted 

hours)

• Paying for ESOL Coaches to work with principals 

to schedule EL students in ESOL courses
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Common Budget Errors:
PD Travel

• Unreasonable/unnecessary/excessive travel 

expenses: lodging, meals per diem, taxi fees, 

flight upgrades, etc.

• Not following Federal Programs and state 

guidelines

• Traveling to a non-EL-focused PD activity



Richard Woods, Georgia’s School Superintendent | Georgia Department of Education | Educating Georgia’s Future 36

Function Codes for the Supplemental 
Language Instruction Program

Answers 
to 

Question 
#2

Answers 
to 

Question 
#4

Answers 
to 

Question 
#3

Answers 
to 

Question 
#3

Answers 
to 

Question 
#2
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Common Budget Errors: 
Function 1000 (LIEP)

• Private School set aside doesn’t match the posted 

equitable services allocation for the private schools

• Purchasing ESOL classroom equipment & supplies

• Not uploading job descriptions (formal & informal 

per job)

• Not specifying the split-funded sources on job 

descriptions

• Not including the subscription year for digital 

language learning resources’ licenses 
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Common Budget Errors: 
Function 2700 (Transportation)

• When using several federal programs to fund 

transportation & summer school – not clarifying 

the share of costs aligned to the share of 

population

• Paying for ESOL teachers’ & ESOL 

Coordinator’s travel from school to school (this 

is ESOL, not Title IIIA)
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Function Code for EL Parent 
Activities that Enhance the LIEP

Answers 
to 

Question 
#2

Answers 
to 

Question 
#4

Answers 
to 

Question 
#3

Answers 
to 

Question 
#3

Answers 
to 

Question 
#2
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Common Budget Errors:
Function 2100 (EL Parent Engagement)

• Funding ESOL parent meetings and/or parent-

teacher conferences

• Regular EL parent meetings (Under the ESSA this is a 

Title IA requirement now – not Title IIIA)

• Translation/interpretation services for regular 

school communication or Title IA or IDEA program

• Lack of clarity regarding how the parent activities 

enhance the EL student’s supplemental language 

instruction program
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Budget Attachment Tab
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OPTIONAL: 
Effectiveness 
Template and/or the 
Logic Model 
Template for 
strategies funded 
under 1000, 2100, 
2210, 2213.

1. Formal 
Job Description(s) for 
all Title III-funded or 
partially-funded staff.

2. Informal 
Description of Title III 
work coded as 
additional 
compensation (Object 
code 199).

Field Trip
Request
Form

Title III Budget Attachments
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2. Budget line item 
descriptor(s)

LEA must label the Level of 

Effectiveness Evidence for 

each strategy, activity and 

intervention in Functions 

1000, 2100, 2210 & 2213 

(Strong, Moderate, Promising, 

or Logic Model).

See Federal Program 

Handbook, Overarching 

Requirements, Chapter 9, 

pp. 117-125.

1. EL Program Plan 

attachments

May attach a completed 

Effectiveness Level 

template or RATIONALE/

Logic Model template, (as 

needed) for each Title III-

funded program/activity.

See Title III website for 

FY20 templates.

Identifying the Level of 
Effectiveness

http://www.gadoe.org/School-Improvement/Federal-Programs/Pages/Federal-Programs-Handbook.aspx
https://www.gadoe.org/School-Improvement/Federal-Programs/Pages/Title-III-Guidance.aspx
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Common Budget Errors:
Attachments

• None attached, but some needed

• Unclear, incomplete job descriptions

• Split-funded positions unclear which duty 
aligns with which source fund

• Field Trip Form missing or incomplete
• Field trip is not language focused for ELs

• Field trip is not pre-approved

• Indirect Costs Worksheet not attached, when 
applicable
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Common Budget Errors:
Effectiveness Label

• Missing

• Incomplete

• Indicating Strong, Moderate, or Promising 

when no research evidence exists – It should 

have been Logic Model / Rationale
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❑Is the CLIP approved?

❑Are all outstanding audit and monitoring findings 

cleared?

❑Are all the EL Program Plan questions answered 

thoroughly?

❑Does the budget align with the Program Plan?

❑Does each description in the budget line items give 

enough detail and clarity to demonstrate federal cost 

principles (allowable, allocable, necessary, 

reasonable)?

❑Have I used the LEA’s negotiated rate for Indirect 

Costs, if these are being charged to the grant?

Ready to Submit the Budget?
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❑Are the Function & Object Codes used correctly? 

(See FY20 Budget tools!)

❑Is the set-aside amount for private schools’ equitable 

services equal to the FY20 proportionate share 

posted on the Ombudsman website (p. 25)?

❑Are the necessary attachments uploaded?

❑Does the budget include all the information as 

described in the Budget Guiding Questions Chart?

Ready to Submit the Budget?

https://www.gadoe.org/School-Improvement/Federal-Programs/Documents/Ombudsman/FY20 Allocations/FY20 Equitable Services Allocations - All Programs.pdf
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Managing the Expenditure of 
the Title IIIA Funds
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After the 
Budget is 
Approved

• Develop a good relationship with your 
Finance Department!

• Your finance department should enter the 
budget, as approved by the GaDOE, into 
the local financial accounting system and 
update it as budget amendments are 
submitted and approved.

• Implement approved budget activities 
within the grant period of performance

• Do not purchase anything that isn’t in the 
approved budget.

• Do not use Title III-A funds to purchase 
items or services for non-ELs, including 
those who are not served in ESOL or who 
have exited EL status and are in the two-
year monitoring phase.
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After the 
Budget is 
Approved 

(Cont.)

• Spend and draw down your Title III 

funds in a timely manner. The funds 

are intended to benefit the current 

year’s students. 

• Best Practice: Review, sign and 

date each draw down request prior 

to submission to the GaDOE. This 

will provide an extra level of budget 

monitoring to help you catch 

possible errors. 

• Submit a budget amendment 

whenever changes are necessary. 
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After the 
Budget is 
Approved 

(Cont.)

• Title III-A requires that an 

amendment be submitted whenever 

there is a change in the budget. For 

example, if you submitted a budget 

for after school tutors for $3,000 

(1000-199) but later discover that the 

cost of the tutors will be $3,455, a 

budget amendment must be 

submitted. 

• Once the amendment has been 

approved by the GaDOE, share it 

with your finance department so they 

can update the budget as entered 

into the local accounting system.
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After the 
Budget is 
Approved 

(Cont.)

• Request Expenditure Detail reports from 

your finance office on a regular basis. 

• Review to ensure that expenditures 

have been coded to the correct 

function/object codes, as approved 

by the GaDOE.

• Review to ensure that expenditures 

within each function/object code do 

not exceed the approved budget.

• If errors are identified, work with 

your finance office to correct the 

errors. 

• Remember: The expenditure detail 

report must match the most recently 

GaDOE approved budget!
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Title III 

operates

much like

other

Federal 

Programs

• Overarching Requirements

• Alignment to the CLIP

• Financial Management Procedures

• Period of Performance

• Function and Object Codes

• Internal Controls

• Procurement

• Suspension and Debarment

• Inventory Controls

• Time and Effort

• Evidence-based

• Self-monitoring
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• The LEA Title III Director 

is expected to manage 

Title III expenditures by 

adhering to the Uniform 

Grant Guidance in the 

Administrator’s Handbook 

on EDGAR, 4th Edition 

(2018).

See 2CFR Part 200!

Uniform Grant Guidance
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• The LEA establishes and implements procedures 

for ensuring that federal funds are expended 

according to program requirements, evaluated, 

and monitored for effectiveness, and that 

expenditures adhere to Federal Cost Principles 

as outlined in 2 CFR Part 200, Subpart E.

1. Allocable

2. Allowable

3. Necessary

4. Reasonable

Internal Controls



Richard Woods, Georgia’s School Superintendent | Georgia Department of Education | Educating Georgia’s Future 62

• The LEA maintains 
Detailed Expenditure 
Reports that are 
organized by funding 
source, site, function, 
and object

• LEA maintains financial
control

• LEA maintains source 
documentation for all 
expenditures:

• Purchase Orders, 

• invoices, 

• contracts, contract 
deliverables, 

• subscriptions, 

• agendas, 

• receipts, 

• travel authorizations, 

• pre-approval, 

• tutoring documentation, 

• time-sheets, 

• student sign-in sheets, 
and 

• administrative costs

Supporting Documentation
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Tutoring Inventory
Professional 

Learning

Time & Effort
Procedures & 

Processes
Evidence of 

Effectiveness*

See Title III Program Guide

Sample Source Documentation
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• Flexibility (pg. 27 in the DOE’s Federal Programs Handbook)

• Required for anyone paid with Title III-A funds (including 

salaried personnel, tutors, bus drivers, substitutes, etc.)

• Twice a year OR once a year as detailed in your district’s written 

procedures  (Split Time Logs are monthly) 

• Supporting documentation for the activity (tutors, additional 

compensation, etc.)

• Individual personnel activity record (PAR) signed by employee 

or supervisor with knowledge of the work performed

• Group PAR signed by supervisor with knowledge of the work 

performed

• Time logs can be submitted to Title III Director quarterly or 

monthly, per LEA procedures.

Time & Effort
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• Non-federal entities are subject to the non-

procurement debarment and suspension 

regulations implementing Executive Orders 

12549 and 12689, 2 CFR part 180.

• These regulations restrict awards, sub-

awards, and contracts with certain parties 

that are debarred, suspended, or 

otherwise excluded from or ineligible for 

participation in Federal assistance 

programs or activities.

Suspension & Debarment
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2 CFR 180.220 Procurement contracts included as 

covered transactions:

• Any contract or subcontract expected to equal or 

exceed $25,000 must be checked against the System 

for Award Management (SAM) for suspension or 

debarment (includes contracted tutors)

• Evidence of the verification can be in the form of a 

date/time stamped print screen or other digital method 

that is readily available

• Documentation should include who checked, when it 

was checked and the query criteria

Suspension & Debarment Cont.
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SAM – Checking 
Suspension/Debarment
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Title III-A Carryover
• Districts are expected to spend 100% of the 

original Title III-A allocation during the 15-
month period of performance, per EL 
Program Plan.

• After the plan has been implemented, any 
unexpended funds may be carried over to 
the next fiscal year and must be 100% 
expended that year, NO exceptions.

• After the 27 months, any unexpended 
carryover funds are returned to the GaDOE.

• IF you didn’t get an allocation this year, but 
had one last year, you need to open the 
Carryover budget from last year in this 
year’s Program Page. And budget the 
carryover, even though you don’t have an 
allocation this year.
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Amendment Process
EDGAR 2 CFR Part 200.308

• After initial budget approval, any transfer of funds from one function 

or object code to another requires an approved budget amendment 

• Must write the word AMEND Increase or AMEND Decrease or 

AMEND NEW in the Budget Line Item Description and specify why 

the increase or decrease. Budget line items cannot remain the same 

in an amended section.

• Changes must be supported in the CNA/DIP and align to the EL 

Program Plan (NOTE: You will need to update the EL Program Plan if 

major changes are made to the original budget!)

• Amendments are subject to a comprehensive review process, 

including the original budget.

• Amendments may be submitted until the end of the federal fiscal year 

(Sept. 30).
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Title IIIA Completion 
Report

• Finance office will (most likely) create and 
submit the Title III-A Completion Report by 
October 31 of each year. 

• Best Practice: Review the Completion Report 
prior to submission. It is very important that 
there are no over-expenditures in any 
function/object code area. 

• If you discover over-expenditures, submit 
a budget amendment before Sept. 30!

• When the fiscal year closes on September 
30, changes cannot be made. 

• The Title IIIA Completion Report must match 
the final, approved amended Title IIIA budget.
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Contact Information by Region

Title III-A Program Specialists

Northeast Region Northwest Region

Dr. Adria Griffin

agriffin@doe.k12.ga.us

678-416-1273

Mr. David Tucker

dtucker@doe.k12.ga.us

404-991-4408

Central Region South Region

Ms. Dely Roberts

droberts@doe.k12.ga.us

470-421-9976

Ms. Tammie Smith

tsmith@doe.k12.ga.us

678-794-3667

mailto:agriffin@doe.k12.ga.us
mailto:dtucker@doe.k12.ga.us
mailto:alacher@doe.k12.ga.us
mailto:tsmith@doe.k12.ga.us
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EL Language Programs Help Desk

ESOL & Title III, Part A Questions & 

Support

678-794-3695

ELPrograms@doe.k12.ga.us

mailto:ELPrograms@doe.k12.ga.us
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