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[bookmark: _GoBack]Tool # 4 – Can be used by district personnel for data conversations with school leaders


1. Which domains do you think you are performing well?  What evidence do you have?





2. Which domain do you think is the biggest challenge for you? Why?






3. What task do you think is the highest priority for this year? Why?






4. What do you think your staff would say about the priority for the school?
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